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A. L. A. Activities Committee Report 


The Committee on A. L. A. Activities owes its existence to the trenchant pen 
of John Cotton Dana. In December 1927, Mr. Dana addressed a communication 
to the A. L. A. Executive Board asking that it be read to the Council. This 
communication criticized certain activities of the Association, in particular those 
relating to the Board of Education for Librarianship, adult education, the survey, 
curriculunr study, and the textbooks being financed by the Carnegie Corporation. 

The Council, acting upon this communication, voted that a special committee be 
appointed to study and report upon the matters brought up by Mr. Dana. The 
Committee, consisting of Ernest J. Reece, chairman; Walter L. Brown, Theresa 
Hitchler, Franklin F. Hopper, and Mary U. Rothrock, reported to the Council at 
the West Baden conference, on May 29, 1928, in which it made the following 
recommendation : 


“A periodic scrutiny of Association activities within three years and not less frequently than 
every third year thereafter, by a committee to be appointed by the president, such scrutiny to 
include as complete consideration of the effectiveness and results of the various activities as is 
warranted and practicable, with a view of suggesting to the Council possible changes of policy.” 


The present committee was appointed upon this recommendation. 

The problem of how to go about making a study of the activities of the Associa- 
tion was a difficult one. The time for a thorough detailed examination or inspection 
was out of the question, taking into consideration the ramifying activities of the 
Association in manifold directions. Under these circumstances the following 
procedure was decided upon and has been followed: 

1. An examination of minutes and reports of various boards and committees 
and other material sent out from Headquarters. All these have been most 
voluminous. 

2. A survey of Headquarters, carried out on October 25-26, 1929, which 
consisted of conferences with the Secretary and Assistant Secretary, and heads 
of departments. 

3. Attendance by one or more members of the Committee at meetings of the 
Executive Board and the more important boards and committees. 

4. Letters inviting frank criticism sent to 

a. A cross section of the membership including 1,016 names. The basis of 
selection was the first four names on each page of the A. L. A. Handbook, not 
including institutional members. 

b. Present officers and members of the Executive Board and Council and mem- 
bers of the same for past three years. 

c. Present chairmen of committees and past chairmen for previous three years. 

d. Directors of library schools and those connected with library training agencies. 

e. Secretaries of library commissions and heads of extension agencies. 

f. Readers’ advisers. 

The members in general were also invited to write letters to the Committee by 
notices in the Bulletin and the professional journals. 
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Before going farther it would seem desirable to analyze the factors involved, 
After all, these factors are not so much statistical, financial and administrative as 
they are human, personal, and psychological. We propose in this report to take 
into consideration these human elements, not neglecting, as we hope, those which 
are more tangible, for the policy and trends of an association are determined by 
both. 

A characterization of the A. L. A. with its 13,000 membership, differing as only 
that many individuals can, may seem futile, but, if we are going to understand 
what we are doing and where we are going, we at least should attempt to under- 
stand ourselves. How necessary it is for the Committee on A. L. A. Activities to 
understand certain group characteristics peculiar to the library profession is illus- 
trated by the tone of the letters received. They are as a whole decidedly critical. 
Taken by themselves, these criticisms might to an outsider indicate a very serious 
condition, but knowing as the Committee does the fine enthusiasm and loyalty to 
the profession of its most severe critics, the Committee takes these two factors 
into consideration. In fact, the Committee believes that this critical attitude is 
highly desirable, and on that account invited the frankest criticism. The Com- 
mittee must also keep in mind that the wide difference in the kinds of positions in 
the profession necessarily makes a wide difference in point of view. A children’s 
librarian, a special librarian, and a cataloger hardly can look at professional prob- 
lems in the same way. Even in similar positions the conservative librarian, imbued 
with a high sense of the dignity of the profession, cannot but look askance at the 
librarian filled with enthusiasm for publicity and go-getting methods. 

The Secretary has a peculiarly difficult task in bringing any kind of unity into 
the affairs of the Association with groups differing so greatly in their interests. 
The common enthusiasm of its members rather than a common similarity of work 
has been the one element holding the profession together and accounts for its 
rapid growth in members and strength. One of the most important factors in 
the growth of the Association is the present Secretary and his staff. The Com- 
mittee proposes to discuss the executive staff with frankness. The Secretary, 
aggressive, untiring, resourceful, courageous, far-seeing, has accomplished, with 
the invaluable help of the Assistant Secretary, what perhaps no other man could 
have done at a time when the activities of the A. L. A. have so rapidly expanded, 
due in no small part to his efforts. The Committee is convinced that the members 
as a whole have little if any conception of the progress which has been made 
under the leadership of the Secretary and his staff. The heads of departments and 
their assistants represent a personnel of a high order and exhibit a fine enthusiasm, 
intelligent point of view, splendid vision of the future, and a thorough grasp of 
the present work at hand. The high grade of intelligence of the Headquarters 
staff is a clear indication of the care and judgment that have been exercised in their 
selection. It should be and is a professional distinction to belong to the Head- 
quarters staff, and while a rapid turnover is most undesirable the A. L. A. Head- 
quarters cannot fail to be a school for the highest professional training. The 
Committee feels obliged to record, however, that the critical attitude towards 
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Headquarters, as shown in letters received, is not entirely accounted for by the 
natural critical attitude of the profession. It is due, in our opinion, in part to a 
lack at times of an understanding on the part of Headquarters of the problems of 
librarians. It verges at times upon intolerance and a self-sufficiency which would 
not seem warranted. A little more diplomacy and faith upon the part of both 
Headquarters and the profession in each other’s ability would be conducive to better 
team work.and greater accomplishment. 

The Committee early in this report wishes to express its own attitude towards 
A. L. A. activities or policies. Perhaps it should be pointed out that all members 
of the Committee have within recent years served on the Executive Board and 
from this and in other ways have had an intimate knowledge of the working of 
the business of the Association. The Committee is not in sympathy with the 
desire, as expressed by one member of the Association, of curbing the ambitions 
of Headquarters. It is not afraid of centralization and expansion of A. L. A. 
activities. It believes that experience has shown that the natural conservatism of 
many of our members will guard against serious errors. It is in favor of an 
aggressive, active promotion of all legitimate professional movements. The Com- 
mittee believes strongly in experimentation. The fact that certain things done by 
the Association have in the eves of some been unsuccessful does not worry the 
Committee in the least. It is willing to subscribe to the dictum of Tom Johnson 
of Cleveland: “Be sure you are right half the time and then go ahead.” 

It may very well be that a committee of an entirely different attitude should 
make this report, but, the personnel being what it is, the Committee wishes no one 
to be under any delusion as to its temper. The Committee proposes to be critical 
but not revolutionary. It has laid down certain objectives by which the activities 
of the Association may perhaps fittingly be measured: 

1. To build up a body of authoritative knowledge regarding the profession and 
to make it available to the profession. 


2. To aid in creating a public opinion fully aware of the importance of the 
library and ready to give it adequate support. 

3. To aid and encourage scholarly bibliographical research and the publication 
of its results. 

4. To strengthen the personnel of the profession 

a. Through aid and advice to professional training agencies ; 

b. To aid in making the rewards of the profession more commensurate with the 
service rendered ; 


c. By aiding in making the profession more attractive to the best products of 
academic education. 

5. To cooperate with other agencies devoted to popular education. 

6. To cooperate with similar associations in other countries. 

With these objectives in mind we shall proceed to examine in some detail the 
organization and activities of the A. L.A. The organization, although familiar to 
the members, should be stated briefly: An executive board of twelve members, 
consisting of a president, two vice-presidents, treasurer and two members elected 
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annually for a four-year term; a council for establishing policies, consisting of the 
Executive Board, all ex-presidents, twenty-five members, five elected each year for 
five-year terms, chairmen of standing committees, chairmen of sections, representa- 
tives of affiliated organizations and chapters; sections, twelve maintaining a formal 
organization ; committees and boards by which much of the most important business 
of the Association is transacted. 

The finances of the Association are of primary interest to its membérs and may 
be summarized briefly as to sources and handling. As given in the Financial 
Reports on page 230 of the A. L. A. Bulletin, May 1930, the receipts for 1929 
were (for those wishing detailed statements see above reference) : 











Source Receipts, 1929 
a a tachi uainanneesbinabnigin ech aaniadineasaal $ 7,855.14 
Booklist—Sale of extra COpies..................-..--.-+cceseeeeee-e- Fae ee, ee 273.00 
REI OEE ET ED OO AT AE OE I, 3,478.73 
I LEE CCT 13,126.82 
Neen ee nas anscane ch tersnosbsadndcs punioenndiardeenseseshedemmnapanatanes sas sosvahase en 299,32 
ices ck nnciescasiceaacsukass calanncbdccastbacsesubtnabn 6,858.34 
OI el siindnapeecsscscdiniin hh ai etianensitclnbcininstahotiniisatinenastosabliiisie 1,879.00 
Donors: 

eer Cree Ge DE, OMe snsn scene nncesecensnnsnscdseosstenscteteesnescnseie 55,000.00 
Carnegie Endowment for International Peace... coe nesesececeesneneseseeeeeseeeesececeee 5,000.00 
Ise eI ROEDER QUUNOT AM <n ossse sn csanarescvcnce andere consuncasisnoscesnatscren 8,200.00 
aa I,  ,  s scsassresncrenanosenieanaprneenccueeiionsonabeneien 141.85 
ne ara sch ccch sec sbccina abacus se dicancnontisbss betel 3,000.00 
Dues: 
ESSE 2 OTR ge ee OE a Or ee eR ee et ee eT ee eee 15.20 
ETS ACT I, Ca eee ee a ee ee ee err 33,485.00 
EAS TE Eee SEES ere nae OE tee ae rem: 632.55 
Ie ae canta pgdigad onstubenwaamndnchokaaguasonsokaisiaeisuseteeie 746.00 
cn args area eres a a os Se 8,525.00 
Endowment Income: 
Omer “UIUUNRCRD Tes remneat Fe ainsi sc sss sccchkbeesensseerinsesecasbcsinte 47,281.82 
EE Ae TT TE EE ST 4,584.92 
RR SES RE EEE A ee Oe -cihcubiteniaioudraaana 2,665.47 
I a a athctink shah akcekeysencieee 99.82 
I a rssh gesccahbnabnatbebachucdaincenucasecebien 158.15 
I ais ccbinunasbes estate eae 491.00 
I a ia eaahaienitiiemioiabinmectdebsoniiiehaceliamineilil 409.21 
SESE ONES EER ON ee a ne eT 45.17 
EES EEE LS OT OT a RTT ET 73,922.57 
I cee ccs cesnsecunsteteinsenninlonnoonobizunmewennie 234.58 
ST I oor 1s sasasnandcc bsedehasnccasauiecasnconsesoalisessgaeeaaeeaites 25.11 
ERT es TE Be ee een EE EE $278,433.77 


The method of handling the budget is the usual one. Heads of departments at 
Headquarters late in the year send in their requests for allotments. The Secre- 
tary and the disbursing officer draw up a tentative budget and the whole is gone 
over by heads of departments in staff meeting. After the budget has been revised, 
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if there is such revision, it is submitted to the Executive Board at the December 
meeting. The Board does not at this time take final action, but appoints a sub- 
committee consisting of the Treasurer and two other members of the Executive 
Board who early in January spend a day at Headquarters and go over the budget 
item by item with the Secretary. Previous to this the Finance Committee passes 
upon estimates and these must have the approval of the Finance Committee before 
the budget can be finally approved. The Finance Committee does not have any 
authority as far as expenditures are concerned. Its duties as prescribed by the 
by-laws are limited to estimates of receipts. After these estimated receipts have 
been approved by the Finance Committee, and after the budget has been approved 
by the subcommittee, it is submitted to the Executive Board for final approval. 


Treasurer’s reports are sent monthly to members of the Executive Board show- 
ing the expenditures for the previous month and statement of the funds at the 
date in question and the budget allowed. These statements are such that they show 
on their face the exact status of all department funds. There is one provision in the 
budget which should be mentioned. General Office expense amounting in 1929 to 
$59,425, of which $51,522 is for salaries, is prorated in the budgets of the various 
departments. This prorating is done on calculations which have been made and 
estimates which seem to be fair. There is no special fund to cover their expenses 
and, therefore, it is necessary to prorate as has been indicated. 


Funds may be transferred from one item to another in a departmental budget, 
but during a current year funds are not transferred from one departmental budget 
to another. Balances in the departmental budgets at the end of the year may, 
however, be lumped together and redivided. A deficit, however, in a departmental 
budget at the end of the year is carried over to the next year. Salary increases 
of any importance are approved by the Executive Board. Salary increases for 
the clerical staff may be made upon the approval of the Secretary when budgets 
are not exceeded. Heads of departments are given rather full authority to spend 
funds allotted in their budgets, for example, the Department of Adult Education 
was allowed in 1929 $2,000 for travel. The Board on the Library and Adult 
Education and its executive assistant would be allowed to spend that amount 
during the year for travel without further authorization. The Secretary would, 
of course, have the authority to withhold his approval of such expenditure, but in 
actual practice a liberal policy is followed by giving heads of departments ample 
discretion. Of course, many of the items, such as stationery, supplies, telephone 
and telegrams, are more or less fixed in amount. Headquarters does not have 
any salary schedule for its staff either among the clerical or the professional staff. 
Its policy might be stated as that of going on the market and paying what is 
necessary to get persons with suitable qualifications for the duties involved. 
Salaries paid are somewhat higher than those in libraries. The duties are more 
arduous. 

All financial and business transactions of the Association are handled by the 
disbursing officer, who is also purchasing agent and office manager for Head- 
quarters. He has authority to pass upon all requisitions recommended by heads 
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of departments, and those which he does not approve he takes up with the Secre. 
tary. He keeps records of costs and sales, in fact, nearly all of the publications 
records. Monthly, quarterly and yearly statements of costs and sales of publi- 
cations are made out. He is at the present time developing more accurately the 
record of the cost of sales. His duties, among other things, include the handling of 
Booklist subscriptions, payroll, payment of bills, and the distribution of income and 
expense to the various items in the budgets. 
* - + 

The Committee will now treat major activities, not neglecting those which in its 
opinion should assume major importance. It proposes to give the opinions ex- 
pressed in letters and to express its own opinion based on its survey of Head- 
quarters and other sources. 


Library Extension 


The Committee on Library Extension was authorized by the Council in January 
1925. Essential facts about it are: Chairman, C. B. Lester; Executive Assistant, 
Julia Merrill; budget $21,255 for 1930 ($13,200 for departmental and $8,055 for 
general office expense) ; objective, adequate library service within the easy reach 
of everyone in the United States and Canada; methods being used by the Commit- 
tee are adequately described in its last annual report. One paragraph may be 
quoted : 

“Some of the Committee’s dreams have come true this year—a conference of national 
leaders to discuss methods of furthering library extension; a program of direct financial aid 
for library extension on the part of an educational foundation; an institute for the discussion 
of extension problems; an assistant at Headquarters to help handle the growing work; an 


A. L. A. regional field agent for the South. More rapid developments, particularly in the 
South, seem imminent.” 


The long list of articles in magazines, especially farm journals; the close coopera- 
tion with other national organizations; the activities of the Executive Secretary 
in promoting library extension as indicated in the report, bear witness of the effec- 
tiveness of the work of the Extension Committee. The Activities Committee has 
little to suggest. A surprising amount has been accomplished with the funds 
available. It does not mean to imply, however, that the service cannot be improved 
and it offers a summary of suggestions made by extension workers and others. 
Expressions of commendation, although frequent, have largely been omitted for 


lack of space and letters in full, given in the appendix to the report, will include 
letters of all types. 


Secretaries of library commissions and extension workers: 


1. “An over-emphasis of picturesque features like the ‘book-wagon’ or automobile, which at 
best can give only a limited service, should give way to publicity dealing with a central library 
sending books to county library branches making books, et cetera, accessible every day to the 
rural people instead of an occasional book from the book automobile when it makes its rounds. 

“If county libraries were recognized as such only when they reach a definite standard, the 
separate county library emphasized as the desirable type, and county library branches given 
wide publicity and illustrations of all types of branches sent broadcast, I believe there would 
be a better opportunity for the enactment of workable county library laws and the establish- 
ment of real county libraries.” 
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2. Sees no need of Committee on Library Extension. Money from Carnegie Corporation 
should have been given to League of Library Commissions for employing secretary who could 
have carried on the extension work more effectively. 


3. “It has seemed to me that the Committee on Library Extension has too little knowledge 
of actual county library conditions. They have done excellent publicity work, but when any- 
one refers to them actual county library problems they are as much at sea about them as are 
the questioners.” 


4. A secretary of a library commission in a southern state points out need for field workers : 


“T feel that the work of the Extension Committee is very good so far as it goes, but their 
limitations are so great, due to lack of adequate financing. 


“In the first two or three years of the Library Commission's operation, we were greatly in 
need of some stimulating aid from outside of our state. I felt then and I feel more now 
that if the Extension Committee could have more funds and send speakers to help in the 
states newly organized that it would be one of the greatest services they could render. There 
are a number of states in the Southwest which need to have an extension worker for a period 
of several weeks or months. The new field secretary for the South will not extend her 


service to the southwestern states just now struggling to pass adequate laws and organize their 
state-wide service.” 


5. “Sometimes I wonder if the A. L. A. isn't stressing too much the county libraries to 
the exclusion of other methods of library extension. Much more might be done with hos- 
pitals, prisons and correctional institutions than is already done, but possibly that comes under 


the A. L. A. committees on hospital and institution libraries rather than under library 
extension.” 


6. A secretary of a commission in the South points out the apparent need for field agents: 


“I understand we are soon to have a director of library extension in the South who will be 
connected with the A. L. A. Committee on Library Extension. It may be that the same plan 
can be adopted for other sections of the country, that some one thoroughly acquainted with 
local conditions can stimulate interest, determine the best policies, and help the state secre- 
taries present matters before their legislatures and their public generally. On the other hand, 
one state person in the South has said she felt nothing could be accomplished by such a field 
director that could not be done by the state agency, well organized.” 


She believes that inadequate finances have caused an inadequate staff to be rushed and at 
high tension that is not conducive to the best work. 


7. Excellent work being done at Headquarters in organization and publicity, but a field 
worker with unusual ability as public speaker is greatly needed. 


8. “I have always felt that in the various states there was too much duplication of effort 
and have been urging in the League of Library Commissions such cooperation as would give 
to many of us the benefit of work already done. I think the Committee on Library Extension 
might profitably cooperate with various state commissions in an effort to coordinate activities. 
At the present time this is the only suggestion which I would make.” 


It seems strange to the Activities Committee that only two of the nineteen 
letters received from former and present members of the Executive Board and 
Council should have mentioned library extension. A letter from a former presi- 
dent of the A. L. A. as regards other activities was extremely critical, but endorsed 
without qualification the work of the Extension Committee : 

“From the point of view of the extension of library service in America, I think that the 


work of Miss Merril! in promoting interest in the establishment of libraries where there are 


none now is important and valuable. This is one thing that is, therefore, very much worth 
doing.” 
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The cross section makes a better showing as seven letters refer to extension, 
only one coming from a commission worker. These are in all cases commen- 
datory. Brief quotations are: 


“In formulating my opinion on the present activities of the American Library Association 
I find myself limited to one phase, that of library extension with emphasis on the county 
library plan. The work of Miss Julia Wright Merrill is certainly most commendable. 

“To depend upon ideal arrangements is no longer feasible and I feel that the sooner there js 
a definite, organized effort to get at this problem the better it will be. Let the Carnegie Fund 
do for the county library what the Julius Rosenwald Fund is doing in behalf of library service 
for Negroes.” —Reference Librarian, University Library, 


“I should like to see the Library Extension Department much enlarged, for after all that 
section more truly represents the raison d’etre of the American Library Association than any 
other, for it was begun for ‘the purpose of promoting the library interests of the country— 
by disposing the public mind to the founding and improving of libraries.’ ” 

—Auditor, Large Public Library. 


“I for one heartily approve of any funds spent by the A. L. A. on such activities as, for 
instance, the proposed Rural Library Extension Institute, which has been planned for next 
summer at the University of Wisconsin—an example of cooperation between the A. L. A. 
Committee on Library Extension and the Agricultural School at Wisconsin. County library 
work needs just such study and conferring upon its unsolved problems as will be carried on 
at this Institute. It needs standards and scales for measuring—and these, it seems to me, can 
only be authentically arrived at through just such detached and scientific avenues.” 

—Reference Librarian, Library Commission. 

“It has seemed to me that laboratory libraries in parts of the United States that needed 
them would be a better plan than too many publications on how to organize and what to read. 
So many communities need fine men and women to live in the community and educate tax- 
payers and men of means who are looking for some place to put extra money.” 

—Retired, formerly in county library. 

“A big task before the Association is to promote extension of library service to all the 
population of the United States and Canada. A fair proportion of money from endowments 
should be directed toward this end. It may be necessary to limit adult education work some- 
what, working in cooperation with libraries and with other organizations and groups working 
for adult education, and to reduce Board of Education for Librarianship, in order to do this.” 

—Reference Librarian, Large Public Library. 


Adult Education and Reading Courses 


The Commission on the Library and Adult Education, appointed in 1924, after 
two and a half years’ investigation, presented its report on the Library and Adult 
Education. Upon its recommendation the present Board on the Library and 
Adult Education was appointed. Essential facts about it are: Chairman, M. S. 
Dudgeon; Executive Assistant, F. K. W. Drury; budget for 1930, $21,055 
($13,000 departmental, $8,055 general office expense). (This does not include pub- 
lication of Reading with a Purpose courses which are now self-supporting.) The 
methods pursued in some ways do not differ greatly from the Extension Committee; 
close cooperation with other national organizations, publicity in magazines and the 
newspaper press. The Board, however, has its special journal, Adult Education 
and the Library, published quarterly. Much of the time of the Executive Assistant 
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is devoted to the publication of the Reading with a Purpose courses. The Com- 
mittee refers to the last Report of the Board on the Library and Adult Education 
for further details. 


The adult education program of the A. L. A. has caused a great deal of discus- 
sion and much difference of opinion has been manifested. This is quite evident 
from letters received by the Committee. Such of the members, past and present, 
of the Executive Board and Council as have expressed themselves are not com- 
plimentary. Opinions expressed are these: 


“That we depend less and less upon gifts from the Carnegie or other large corporations. 
The tendency in accepting such gifts is to follow the wish of the donor as evidenced in this 
widespread study on adult education. This never would have been undertaken by the A. L. A. 
and was done at the express wish of the Corporation.” —Past President. 


“Adult Education as an A. L. A. activity is also due to wind itself up. The demonstration 
and experiment stages of this project are over and I see little further use for a central office 
except to repeat itself. Individual librarians will have to go the rest of the way themselves, if 
there is any farther way to go, and I rather think they are doing it without much help or 
hindrance from the A. L. A. By all means, and in any event, the issue of more of the super- 
ficial Reading with a Purpose courses should be stopped. They are doing more harm than 
good to the cause of librari.nship and to the faculty of independent effort and enterprise, 
especially among the small libraries. And they are no credit to the big ones, which (at least 
one of which) are beginning to feel a little foolish about continuing to peddle them. Of 
course they sell, in huge quantities, but the national office of the public library movement 
ought to get out better and more dignified bibliographical material and ought to have the 
people on its staff to do it.” —Past President. 


“It seems to me that in many directions the A. L. A. is spending large sums of money with- 
out adequate return. I should like to be assured, for example, that there have been enough 
definite results to warrant the money spent in connection with adult education. It seems to 
me to be largely wasted.” —Past President 


“The adult education program might well be largely left to leading libraries and to edu- 
cational associations. Emphasis should be placed not on the publication of handbooks but on 
the encouragement of the readers’ advisory service and in assisting with appropriate bibliogra- 
phies as needs arise.” —Member of Council. 


Opinions expressed by the cross section show a preponderance of favorable 
opinion. Typical ones are: 


“I think the publications, especially Adult Education and the Library and the booklists on 
various subjects extremely valuable.” —High School Librarian. 


“The Adult Education and the Library periodicals are very helpful and stimulating.” 
—Branch Librarian. 


“I think the idea of adult education is overstressed.” 
—Junior Assistant, Large Public Library. 


“There seemed to be unanimity of opinion that the Reading with a Purpose and the adult 
education pamphlets seemed trivial and not worth the expense incurred in printing them.” 

—Head Cataloger, University Library. 

“The A. L. A., particularly in its work in adult education and through its helpful Bulletin, 


is already doing so much that the reference librarians in the larger libraries look to it for still 
greater helpfulness within their field.” —Reference Librarian, Large Public Library. 
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“I feel that too large a proportion of the funds for activities is devoted to adult education” 
—Chief, Catalog Division, Large Public Library, 


“The outstanding work, in my opinion, probably because it appeals to me so deeply, and 
because the need for it is great everywhere, but especially in the South, is your program for 
adult education. This has not had time to get results here where response to all such move- 
ments is very slow. However, there is a steady increase in the circulation of reading matter 
of value in both the adult and the juvenile classes.” 


—Secretary, Library Board, Large Public Library. 


“As to special boards now doing work. I am not convinced that the work of the Board on 
the Library and Adult Education is a necessary part of the A. L. A. Rather it belongs to 
the American Association for Adult Education, where the library takes its place along with 
other agencies and means of adult education.” —Supervisor of Training Class. 


Letters received from readers’ advisers deal largely with Reading with a Purpose 
courses and reading courses in general. Comments dealing with other aspects of 
the A. L. A. adult education program are given here: 


“TI should like to see mapped out some methods necessary for the training of readers’ advisers 
in the colleges and library schools. From my own experience with the work there should be, 
aside from the literary tools and list making, a policy followed in instructing advisers how to 
make contacts, how to organize and conduct discussion groups, how to inspire confidence and 
develop personality, etc. 

“We should find it very helpful if readers’ advisers had some training in book reviewing. 
Could not instruction be given in library schools or in summer sessions at least in the rudi- 
ments of the proper approach for different groups—radio, business, club, art, women’s clubs, 
high school students, etc., with some training in public speaking in general? We find advisers 
greatly handicapped in their lack of this ability to carry the library abroad. 

“Would it be feasible to carry on the little quarterly Adult Education and the Library by 
means of a monthly supplement attached to the A. L. A. Bulletin? We are of the opinion 
expense might be saved, material would be more timely, articles on adult education could all 
be grouped in this section, and the whole activity would be correlated to the A. L. A. program.” 

—Chief, Circulation Department, Large Public Library. 


“In general, it seems that in the future the activities of the Board might be concerned a 
little less with promotion and a little more with definite practical aid to the work in the field. 

“By practical aids I refer to such efforts as Miss Felsenthal’s list which to me is the best 
and most needed piece of work that the Board has recently attempted. What I suggest is 
more of this type of aid, which involves research that is much needed and yet cannot be carried 
on by individual libraries so effectively as by a central organized body in touch with all field 
workers. 

“To make this recommendation more specific I suggest as I did in a recent letter to Mr. 
Drury that the A. L. A. take very definite and active steps either toward producing or having 
the publishers produce an ample supply of the type of book so well specified in the preface to 
Miss Felsenthal’s list. I believe the experience of most advisers will be the same as mine; 
that is, that the great majority of applications for reading guidance come from those of very 
limited background and that the present supply of simple books can only meet this need very 
inadequately and ineffectively. This, I believe, is a serious matter upon which depends a 
great deal whether the future of adult education activities of libraries is to be a success or a 
failure.” —Readers’ Adviser, Large Public Library. 


“I can see advantages which might result if those who are responsible, as well as those who 
actually carry the readers’ advisory work, might be given the opportunity to sit in at certain 
picked meetings of the Board where matters of broad policy are being discussed and settled. 
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“What can the Board do to help eliminate the feeling of isolation which these widely 
scattered ‘special libraries’ have? The Institute last year was a motion in that direction. 
Though it was interesting and brought out many varying ideas, it might have been even more 
effective if the readers’ advisers who have been at work for several years had been present. 
Their experiences as pioneers, so to speak, could probably save many mistakes.” 


—Readers’ Adviser, Large Public Library. 


“I do not know that I have any criticisms to offer regarding the work of the Board on 
Adult Education. I do feel, however, that we ought to be able to finance some definite and 
different experiments in adult education in several different libraries. Perhaps there is no 
way to get money for this purpose. What I have in mind is that one library might take the 
Reading with a Purpose courses and push them to the limit through advertising, free distri- 
bution, exhibits, and ample supply of the books recommended, etc. Some other library might 
be provided with ample funds to try out thoroughly the possibilities of library service to college 


and university alumni.” —Librarian, Large Public Library 


“It is difficult for me to criticize the Board on the Library and Adult Education because I 
seem to be so out of touch with it. My chief criticism at present is that, since last March, I 
have been working with them, trying to find a suitable person to fill this vacancy on my staff, 
and they have been absolutely non-helpful.” —Librarian, Large Public Library. 


The most ambitious project of the A. L. A. adult education program is the 
Reading with a Purpose courses, fifty-four having been published, including one 
withdrawn, approximately 700,000 copies sold, and over 90,000 the year ending 
Oct. 1, 1930. The wide difference of opinion upon their usefulness is puzzling, 
partly due to difference of conditions in libraries, but also the personal equation 
quite likely is an important factor. The repeated demand for simpler lists and 
evident approval of Miss Felsenthal’s list of readable books indicate an apparent 
unsatisfied need. The fact that readers’ advisers, although asked to comment in 
general on the A. L. A. adult education program, devoted themselves almost 
entirely to a discussion of reading courses, indicates the importance which reading 
courses take in their minds. Very brief extracts from these letters follow: 

“The Reading with a Purpose courses are very useful with some people, but the longer I 
use them the more I realize that special courses must be planned for the majority of my 
readers.” —Readers’ Adviser, Large Public Library. 


“A young woman without cultural surroundings who wants to know what art is about, can- 
not get anything from Pleasure from pictures or Appreciation of sculpture or Architecture, and 
a person who wants to understand music (an outsider) has great difficulty with Ears to hear.” 


—Readers’ Adviser, Large Public Library. 


“In view of the force which has to be put behind most of the subjects of these R. W. P. 
pamphlets in order to dispose of them, the recommendation is that our library at least should 
state frankly that further expenditure upon new pamphlets seems unwarranted. 


“That the vocational subjects especially are not called for at all, and that the cultural sub- 
jects are sufficient in number. 


“That the Felsenthal list in its grading of material is a good beginning of a substitute 
activity of the A. L. A. as adult educational tendencies are toward simple books, beginnings, 


surveys, etc., for non-professional readers.” —Readers’ Adviser, Large Public Library. 
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“We have found the R. W. A. P. courses most useful, though at all times it does not seem 
feasible to use the course without some additions, subtractions or substitutions. Many times 
they fill the want exactly, and always include some fundamentals.” 

—Readers’ Adviser, Large Public Library, 

“With reference to the Reading with a Purpose series, I feel that there is a place for these 
booklets and that they are appreciated by a certain class, namely, those with some reading 
ability and background. I think, however, that it is pretty clear in the minds of most librarians 
that this is not by any means the most numerous class, nor the one most in need of help at the 
hands of libraries which are sponsoring adult education programs.” 

—Readers’ Adviser, Large Public Library, 


“As to the R. W. A. P.: A few lists of ‘harder books’ prepared for a somewhat higher 
grade of intelligence might be the basis of an interesting experiment.” 

—Readers’ Adviser, Large Public Library, 

“T find that the Reading with a Purpose courses are somewhat too academic for what I 

judge to be the requirements of the person who comes to the readers’ advisory service for help.” 

—Readers’ Adviser, Large Public Library. 


(A careful analysis of typical R. W. A. P. courses is made by this adviser, 
showing why each is too advanced for the average reader. ) 

“About their content. They are uneven in value, and vary as to suitability and use with 
the individual, I find. The books suggested are not always sufficiently elementary, as I think 
the reader is often led to expect. Would it be possible or feasible to make the lists of sug- 
gested books, graded, step-readings? I have found many readers baffled a little by the lack of 
continuity and progression. This seems to me rather a point.” —Readers’ Assistant. 


“You ask especially about the Reading with a Purpose courses. I consider them one of our 
most valuable channels for directing reading. The fact that an authority outlines each course 
is one of the best ‘selling’ features. It never fails to impress the reader. 

“They are uneven in appeal. While they could scarcely be otherwise, I think that shifting 
to simpler books, at times, would be worth trying. Philosophy, for instance, though delight- 
fully outlined, is too sophisticated for the average person actually following the course. We 
find that Baker, How to understand philosophy, is what they need as a first book. Psychology, 
although still at the front in sales popularity, is too difficult for the average reader who buys 
it, and we usually supply one or two simpler titles to begin with. The courses should not be 
of ‘first books’ type throughout, but the general tendency is to rate a little too high the 
reading capacity of the average person seeking this type of education. 

“A minor though important point is the inclusion of out of print books in R. W. A. P. 
courses. While it is clearly understood that such books are to be reprinted if included, months 
have elapsed between the issuance of the course and the reprinting of the book. 

“Lastly, I would like to suggest that the Board encourage research workers in adult edu- 
cation to steer clear of the idea that any thesis at all is valuable and to spend their efforts 
on constructive studies, such as Miss Felsenthal’s list of Readable books in many subjects. 
Knowing Miss Felsenthal, I know the care, the discernment, the sane judgment, the human 
understanding and the exquisite taste which she brought to this task, and the Board has done 
nothing finer than to promote this particular study.” 

—Chief, Readers’ Advisory Service, Large Public Library. 


Readers’ advisers after all represent only a few libraries and a more important 
test of the value of the Reading with a Purpose courses is the use made of them in 
smaller libraries and in branch libraries without this special service. We find, 
however, that the comments are not unlike in character to those of the readers’ 
advisers. There is the same demand for reading lists with simpler books. Four 
quotations are typical of the wide difference in point of view: 


























BULLETIN 619 


“The Reading with a Purpose series some way does not meet expectations. They have been 
hurried along too fast as far as publication is concerned. They are too slight. The list of 
recommended reading on each subject is too small and exclusive. Books are recommended 
that a small library is not likely to have and cannot afford to add. If the lists or bibliogra- 
phies were much longer and inclusive, it would be better. We have given special attention 
to attractive displays and frequent changes of the booklets, but only a mild interest is 


manifested.” —Branch Librarian. 


“There is just one little thing which I might mention, although probably it would not be at 
all practicable. That concerns the attempts by the very tiny library to do educational work, 
which is, without question, its very biggest work and one which should go forward without 
hindrance. But so often strained and thrice overstrained finances prevent effective work. 


“This is what I am wondering: If it would be practicable for a lending collection to be 
established at Headquarters covering the Reading with a Purpose courses and the Department 
of Education reading courses and other educational courses of this type? We have, of course, 
our state library to draw upon and no service could be better than that given in our own state, 
Iam sure. But there are, of course, hundreds of people throughout the state using the courses 
and one is sometimes hard put to it to furnish material even with the help of the state library and 
the state university library. If we had just one more recourse, wouldn’t it be more probable 
that we could guarantee our patrons the material called for in the courses? As I said before, 


it seems to me that this is our most important function, and if we fail here, we have failed in 
our most worth while duty. 


“This might not be possible at all, but I have so often wished for a third source to which we 
might apply in work of this sort, and in thinking over suggestions which might be made, it 
was the only one which occurred to me.” —Librarian, Small Public Library. 


(The service suggested here may quite likely be impossible, but nevertheless it 
indicates the viewpoint of a librarian who foresees the broad scope which cen- 
tralized readers’ advisory service in small libraries might take.) 


“In the Reading with a Purpose courses, I have found that the patrons complain that the 
subject matter is a little too difficult and not to the point. In working with people who have 
little background but who are desirous of bettering themselves, it is most discouraging if the 
article isn’t a fair réswmé of what they may expect if they are patient. They get discouraged 
so quickly.” —Librarian, Small Public Library. 


“I would like to comment on the R. W. A. P. courses which have been so helpful to us as a 
checklist in buying and with which I hope to do some more constructive work through the 
women’s clubs, etc.” —Head, Traveling Library Department, State Extension Agency. 


The comments from former or present members of the Executive Board and 
Council are two in number and are not favorable: 


“The Reading with a Purpose series is good advertising, but I doubt whether the publications 
do a great deal to increase reading, and few or none of them have offered systematic reading 


courses. Reading lists issued at a price that would allow libraries to buy them in quantities 
for free distribution would be valuable.” 


—Past President of A. L. A. and Librarian of Large Public Library. 


“A number of the other lists have been subject to severe criticism as unworthy of the 
A. L. A.’s best bibliographical discrimination. The point was also made by another member 
Present, in accordance with my feeling, that it was unfortunate that librarians had so small a 
part in that series, that remuneration to outsiders was an unnecessary drain upon the resources 
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of the A. L. A., and that the commercial spirit of free advertising was inconsistent with the 
dignity of our profession.” 


—Librarian, Free Library 


The Activities Committee cannot agree with the eminent librarian who holds 
that adult education, as an A. L. A. activity, is through and should be discon- 
tinued. The Committee is, however, ready to admit that the results are not as 
tangible as those of some other activities. The very experimental character of 
adult education, both in and outside the library, would at least for the present 
demand a clearing house, and this the A. L. A. would naturally supply for libra- 
rians. Other powerful agencies interested to the extent of investing large funds 
in adult education would seem to warrant the comparatively small investment which 
the A. L. A. is making. The very fact that librarians have such startling differ- 
ences of opinion about adult education as a library function indicates to the Com- 
mittee that it is something which has life and has, in fact, put new life and a new 
conception into the minds of many librarians no matter if adult education work 
has been carried on under another name for many years in libraries. 


Of all the activities of the A. L. A. the Committee is of the opinion that this 
perhaps requires the closest scrutiny and the most frequent, for it is one, as 
Everett Dean Martin has pointed out, which readily lends itself to exploitation if 
not kept on a firm, sensible basis. In particular it seems evident that the Board 
on the Library and Adult Education should study carefully the needs, and experi- 
ment with reading courses which will be more adapted to less advanced readers. 
The true function of the Board at present is to gather up all sorts of ideas wherever 
found and then to disseminate them among those who are engaged in directing the 
use of the library as a means of adult education. Unless there is some organiza- 
tion or individual whose business it is primarily to do this, experience has shown 


that it will not be done. Advancement will be more rapid with the Board operat- 
ing than without it. 


Board of Education for Librarianship 


The Executive Board appointed a Temporary Library Training Board in 1923, 
on definite instructions from the Council at the Hot Springs meeting. The action 
of the Council was based on recommendations of the Committee on Library 
Training. The Temporary Board presented recommendations for the appointment 
of a Board of Education for Librarianship at the Saratoga Springs conference in 
1924 and the recommendations were adopted by the Council, thus giving the 
Board its charter. 


Essentials about the Board are: Chairman, Harrison W. Craver; Secretary, 


Sarah C. N. Bogle (giving part time) ; budget, $30,390, 1930 ($19,500 for depart- 
mental, $10,890 for general office expense). 


As instructed by the Council, the Board of Education for Librarianship shall: 


a. Study library service and its changing needs and promote the further development of 
education for librarianship ; 
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b. Investigate the extent to which existing agencies meet the needs of the profession; 

c. Formulate for the approval of the Council minimum standards for library schools, for 
summer library courses, for courses on school library work in normal schools and teachers’ 
colleges, for training and apprentice classes, for correspondence and extension courses, and for 
such other educational agencies as may arise ; 

d. Classify these agencies in accordance with the standards thus adopted; 

e. Publish annually a list of the accredited agencies ; 

f. Plan for the correlation of the work offered by the agencies, so that a unified system of 
education for librarianship may be developed; 

g. Establish throughout the different agencies a uniform system of credits consistent with 
collegiate practice ; 

h. Assign to the technical terms used in library education meanings which will promote 
accurate and uniform applications ; 

i. Establish close relations with other bodies having similar purposes; 

j. Serve in an advisory capacity in regard to grants of funds for library education; 

k. Serve in any other matters which would fall logically within the functions of the Board; 

1. Report annually to the A. L. A. Council on the progress of education for librarianship. 


The functions of the Board are given here in full to indicate the broad powers 
lodged in the Board. The task of our Committee in reaching a just conclusion 
regarding the Board of Education is the most difficult it has before it. The letters 
received regarding the Board, considering the number of agencies affected, have 


been more critical, more numerous, more voluminous than regards any other 
activity. 


The work of the Board naturally divides itself into two main divisions: (1) a 
study of library training, collection of data on the subject and making available 
all such data to the members of the profession; (2) the accrediting of library 
training agencies. The first function is now being carried out and much is being 
accomplished along this line. Statistical information is collected annually from 
library schools and is made available through tables and charts, some of which have 
been printed, but owing to lack of time a large part of this information has not as 
yet been put in easily usable form, but nevertheless it is available. For example, 
the statistical information about each library school is in fairly usable form. 


The Council has given the Board of Education full authority to accredit various 
training agencies. Up to this time only library schools and summer library courses 
have been accredited. One institution training for teacher-librarians has been pro- 
visionally accredited. Any such function, with the powers which it entails, evi- 
dently warrants close scrutiny. Whether a Board composed of lay members is 
best equipped to pass upon and grade library training agencies, is a question which 
naturally might be raised. The points upon which a library school is marked 
include equipment, quarters, financial status, requirements for admission, curricu- 
lum, administration, methods of teaching, and library facilities. A library school 
is accredited on these points as a whole rather than any one of them counting 
for a certain amount. The Board has undoubtedly within its power to affect a 
school seriously if it should fail to accredit. This power is further strengthened 
by the fact that at the present time the Carnegie Corporation, largely if not wholly, 
is governed by the recommendations of the Board in making grants to various 
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schools. This power may in natural circumstances be of great benefit to the pro. 
fession in raising library training standards, but, on the other hand, if such power 
were used unwisely (which to the best of our knowledge it has not been up to the 
present) it might cause a serious situation. 

The present policy of the Board in making recommendations for grants from 
the Carnegie Corporation evidently is that these be allowed for a limited number 
of years, probably with the idea that a library school will by that time be in a posi- 
tion to get grants elsewhere, or with the idea that after standards are raised the 
school will endeavor to prevent them from deteriorating. This policy of the Board, 
as far as we know, has not been stated, but it is evident from actions which the 
Board has taken, and perhaps it is only fair to the schools affected that they should 
be so informed. 

A complete understanding does not exist between the Board of Education and 
the Association of American Library Schools. This is indicated by the fact that 
the Association of American Library Schools has recently appointed a committee 
to confer with the Board as to relationship between the Board and the Association. 
It is also indicated by the fact that the Board at a recent meeting considered the 
desirability of one of its members being connected with one of the library school 
faculties, not necessarily as we presume, representing the library schools, but in 
actuality being a liaison officer between the Board and the Association. 

The heads of eleven of the eighteen library schools accredited by the Board 
wrote letters expressing their opinions of the Board. There are certain points 
which they took up. One of the most frequent is that of the composition of the 
Board. It has, except for a brief period, been a Board of lay members—none of 
them having any connection with a library school. The preponderance of opinion, 
as expressed by school directors, is that the Board should have some members 
actually engaged in library school administration. One director, however, main- 
tains strongly that anyone connected with a library school should not be on the 
Board. This whole question is a difficult one. There is much to be said for a lay 
board from the point of having a disinterested accrediting body. On the other 
hand, the point which is made by a number of directors is that the Board has not 
the technical knowledge to pass on a library school. The question of the character 
of the Board is closely related to the relation between the Board and the Association 
of American Library Schools. 


One of the functions of the Board as laid down by the Council is to establish 
close relations with other bodies having similar purposes. Whether due to the 
Board or to the Association of American Library Schools, the relationship between 
the two cannot be considered close. Provisions in the by-laws of the Association 
of American Library Schools read: 


“The persons eligible to attend the meetings under this institutional membership shall be 
the executive officers of the schools, members of the instructional staff who give at least ten 
lectures a year, and others who, in any school, are members of its faculty. 

“The regular meetings of the Association shall be open only to those eligible as hereinbefore 
provided if they are not at the time connected with the Board, with the exception that the 
President may, at his discretion, invite other persons than those so eligible.” 
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Anyone who has attended a meeting of the Association of American Library 
Schools cannot fail to be impressed by its evident antagonism towards the Board. 
Recently, to be sure, the President of the Association of American Library Schools, 
at the request of the Board, appointed a committee to confer with the Board regard- 
ing possible changes in minimum standards. A committee as noted above was 
appointed sometime ago by the President of the Association to confer with the 
Board regarding the relationship of the Board and the Association. 


The Activities Committee believes that something much more fundamental needs 
to be done to make the relationship much closer between the Board of Education 
for Librarianship and the Association of American Library Schools. It recom- 
mends that one member of the Board be nominated by the Executive Committee 
of the Association of American Library Schools to represent it and that another 
member be arpointed by the President of the A. L. A. from members engaged in 
library training outside of accredited library schools. There has been in the opinion 
of the Activities Committee too great an air of secrecy both on the part of the 
Board and upon the part of the Association of American Library Schools and 
apparently there is nothing to be gained by it but misunderstanding. 

The work of the Board which presents the least satisfactory results is the attempt 
to classify library schools. The classification adopted was inadequate in that it 
failed to provide a place for all existing schools. Two courses seem to the Com- 
mittee to be open; either to revise the classification so as to provide a place for all 
schools or to discard the classification altogether. We would recommend that 
schools duly accredited by the Board be placed upon the approved list without 
being classified. 


It is impossible to quote in full from the letters received from directors and 
vice-directors. Extracts will, however, be given to indicate their trend: 

“Individual schools generally cannot effectively object to an action of the Board. In most 
cases, the Board at present is in a position practically to compel compliance with its standards 
and requests. This situation cannot long continue amicably, because the Board does not supply 
nor control the financial support of the various library schools, and those who do supply the 
money for the schools naturally will expect their own faculties to determine the policies of 
their schools. 

“The Board should assign no scholarships nor fellowships, nor loan funds to students in 
various library schools, because it is only natural, other things being equal, for it to favor 
those schools which comply with the Board’s standards and requests.” 

“The basis for recommending subsidies to schools should be made public. 

“It should be the policy of the Board to strengthen existing schools before recommending the 
establishment of new and weak institutions. 

“Changes in policy of the Board should be immediately announced. 

“Attitude of Board to schools should be that of helpfulness and cooperation instead of 
superiority and secrecy. 

“The Board should undertake a fully documented survey of the actual need for librarians 
in different sections of the country, thus preventing overcrowding of the profession. 

“The Secretary should give entire time to the activities of the Board. 


“The Board should not undertake the maintenance of elaborate personal records of library 
school students.” 
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“The visits of the Board have aided in raising standards. They have also given a : 
to the policies of the library schools, and prestige for them with the officials of their colleges, 

“One great service of the Board to the library profession has been its existence as an 
advisory body which gave advice in regard to the establishment of library schools, and against 
such action in certain cases. 

“Schools asking for rating should be visited more promptly.” 


“The A. L. A. Board of Education has helped in forming standards for new library schools, 
E. g., during the rapid expansion and establishment of new schools, it was very desirable to 
have an agency which could formulate standards and advise. 


In fact, these standards were 
of the greatest help in raising the standards of our own school.” 


“The longer I live in this imperfect world, the more I am inclined to congratulate myself 
when any good piece of work gets done, even if it is not done in the way I should have been 
glad to do it myself. This is not a cryptic utterance, but exactly expresses my attitude in the 
matter of the Board of Education. I think I should have done almost everything in a different 
way from that in which the Board and its officers have done their various jobs. This conclusion 
of mine is not merely a matter of temperament, but a complete divergence in point of view, 


None the less, I feel that we have every reason to be glad that we have a Board of Education 
for Librarianship and that it has done as well as it has. 


“It seems to me unnatural that a Board, concerning itself with the training of librarians, 
should have on it no one who is actively engaged in that training. This is not the policy of 
the Association in its other lines of activity. It does not, for example, place on the Committee 
on Library Extension, people who have no active concern with library extension. It does not 
place on the Committee on Libraries and Adult Education, people who are doing nothing along 
these lines; but from the beginning the Board of Education has had on it no one actively 
engaged in teaching or directing the teaching of librarianship. 


“The result has been to stiffen into active opposition to the Board of Education a latent 
resentment on the part of persons who have long been engaged in teaching librarianship. This 
seems to me most unfortunate and I have personally tried to do everything in my power to 


discourage this opposition, despite my own frequent annoyance at the tone of questionnaires 
and letters from the Board of Education. 


“It seems to me that the Association should deliberately appoint on the Board of Education 
at least two persons who are connected with library schools as vacancies occur on the Board. 


If this is not done, I am perfectly certain that there will be a failure to get the best type of 
results.” 


“Questionnaires come with such frequency as to be really burdensome. Perhaps every one 
of these has been necessary, but there is always the suspicion that a board of this kind is 


seeking to build up a big organization which must be kept busy, and that it permits itself to 
set up too many requirements.” 


“Except for the pleasure of meeting the members of the Board on the occasion of examining 
visits which might be the only times for friendly intercourse in our own precincts, I see 
nothing to be gained by periodic inspection with its implication of the need of inspection. 


“I have been disconcerted by having members of the Board suddenly enter the room when 
I was lecturing to the students, such that I lost the thread of my talk for the moment, and 
when I recovered I went on in the consciousness that I was being watched. 


Is this experience 
professional, necessary, desirable or complimentary ?” 


“The Board of Education’s efforts have borne the same fruit that other standardizing and 
regulating attempts have done all along the line,—they have tended to raise the lower level and 
to level down the higher. They have emphasized the externalities of formal education measured 
by years and academic degrees and have made it harder to preserve the intangible and incom- 
mensurable result, a genuine culture which may result from wide reading, from contacts with 
cultivated people, from travel and social experience, as well as from a college course.” 
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Extracts from letters from library schools not as yet accredited and from other 
librarians, all having some connection with library training, follow: 


“Just how much non-accreditation has affected us it would be difficult to say. I am sure 
that a few have been diverted from our school. There are probably a number of others of 
whom I have no direct information. So far as I know the condition of training in an 
‘accredited’ library school has not been widely adopted by accrediting bodies and civil service 
commissions, the term generally used being an ‘approved’ library school, but we never know 
which way the frog is going to jump.” —Director, Library School. 


“The Board shows no disposition to encourage initiative of any kind; formal discipline is 
perfectly proper, but once in a while a new idea may be permitted to creep in. 

“There is a growing disposition on the part of all the executives of the A. L. A. to give too 
much heed to tests and measurements, curriculum building, and all of the other nonsensical 
paraphernalia and nomenclature of the newer pedagogy.” 

—Librarian, University Library. 


“College presidents who grumble at the necessity of four full-time teachers for a library 
school with an enrollment of no more than fifty students may feel free to flout the A. L. A., 
but they dare not offend the foundations and they find the Secretary of the Board of Education 
for Librarianship working hand in glove with these powerful organizations. 

“My chief criticism of the activity of the Board of Education for Librarianship is that the 
accreditation of new schools takes longer than it should. Having accepted the obligation to 
accredit library schools throughout the country, the Board of Education for Librarianship 
finds itself seriously understaffed and unable to make essential visits to the many schools.” 

—Librarian, Teachers College. 


“The Board of Education has done a good work in toning up library education. It is cer- 
tainly better than it was before. The standards are good. My objection is that they are not 
flexible and do not allow for experimentation and even though results be good they are not 
accepted because they fall without the only lines known to the Board. As a corollary to this 
the Board has in some instances pursued some of our graduates and tried to keep them from 
getting positions for which they were qualified by the work they did afterwards in those 
positions and for which they seemed suited by the librarian in charge.” 

—Librarian, Reference Library. 


“I am not at all sure that it is quite equitable in American Library Association publications 
to mention only the institutions which are accredited by the A. L. A. As long as others than 
the staff of these institutions are permitted and even encouraged to be A. L. A. members, it 
seems to me that at least some notice should be taken of the fact that there are other agencies 
outside the fold. If lack of accrediting really means lower standards (which I do not neces- 
sarily admit) then the very publication of such schools in a separate list will bring its own 
punishment.” —Librarian, University Library. 


“I have no criticism to make of specific actions or rulings of the Board for I think that in 
most part these have been wise and a distinct improvement over the days before the Williamson 
report. However, the rapid enlargement of the scope of the Board’s work by reason of the 
great expansion in the field of school libraries should result in the addition of enough well 
qualified aids to do the great amount of additional work now absolutely necessary if the work 
of the Board is to be uniformly effective. New library training agencies are developing 
everywhere especially in connection with teacher-training institutions where often a well 
managed library is not a part of the equipment and the work of the Board of Education for 
Librarianship should be most effective in controlling such ill-advised éxpansion.” 

—Librarian, University Library. 


“The adoption of standards for school libraries by the Southern Association of Colleges and 
Secondary Schools has seemed to us to force upon the state university the necessity of estab- 
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lishing at least a minimum of library training and we are endeavoring to give the sixteen 
semester hour type of school library course as outlined by the Board. Early in 1929, we asked 
for a visit with a view to accreditation and hoped to receive the visit in time to profit from 
the criticisms which might be made before publishing our next catalog and bulletin. Several 
other southern schools were in a similar situation and it seemed to all of us that an emergency 
existed which the Board should have recognized. But notwithstanding repeated and urgent 
appeals the visit was not made until entirely too late. Mr. Craver finally came and at A. L. A, 
told Miss .................... he had reported us favorably. But we have had no official recognition 
whatever, no report either approving, criticizing or suggesting, nothing to guide us in any way 
or to give us any standing among others.” 


—Librarian, University Library. 


“My general criticism of the policy now is that everything has been concentrated on setting 
up the minimum requirement of a college degree, and very little attention given to the upper 
and lower extremes of training. The result is a greatly increased turn-out of graduates who 
have certain pedigrees on paper and yet who have not been carefully enough selected in the 
first place, so that they have such personality or amount of book knowledge to be worth the 
salaries they command, in comparison with many others who have not had the same paper 
records, but who have other qualifications far more valuable.” 


—Librarian, Large Public Library. 


“The Board of Education for Librarianship has always helped us to the extent of its ability. 
This has been limited mainly because of the following, I believe: 

“Frequent changes in personnel—at least of those concerned with training class information; 

“Lack of free material to be distributed about training for librarianship ; 

“Lack of information about how training classes are being conducted. 

“The following are further suggestions as to what would be of use to me and probably to 
other training class directors as well: 

“I think each member of the Training Class Section should have sent to her automatically, 
material printed or issued by the A. L. A. which concerns the conduct of training classes. 
This refers to such material as the annual reports of the Board of Education for Librarian- 
ship, etc. 

“Institutes for training class instructors and heads conducted by librarians who are con- 
versant with the problems. 

“An expert to whom we could turn for advice as to the conduct and results of a training 
class. The ideal way would be a consulting expert who would visit the training class in need 
and give advice.” 


—Director of Training, Large Public Library. 


“Personally it seems to me that there has never been a proper realization that the field of the 
training and apprentice class is an important one. It is growing because the increased demand 
upon a library budget made by the present library school graduate is so great that few libra- 
ries can afford to man their staff in this fashion. Increasingly libraries are driven to start 
and maintain apprentice or training classes, i. e. Albany, Baltimore, Boston, Queens Borough 
and Providence, all of which have started classes since 1924. Furthermore the library has first 
hand knowledge of the personnel of these classes which is not true of the library school 
graduates added to the staff. 


“No doubt much material is at Headquarters, but is it not so out of date that it is not now 
worth serious study? I am under the impression that this is true. The only information that 
has apparently been distributed generally was the tentative Training Class Summary 1928-1929. 
The tentative tabulation was sent out for revision, but thus far has not received the final 
summary. It is but fair to say that where I have written for special information, the Board 
has made every effort to be helpful.” 


—Director of Training, Large Public Library. 
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The opinions of two past presidents of the A. L. A. on the Board of Education 
for Librarianship may be quoted : 


“But I think that both the library training and the adult education activities are ‘through’ 
and should be discontinued. The first has in fact been practically closed up, and, so far as I 
have been able to judge, has accomplished mighty little—unless the establishment of the 
Columbia School of Library Service may be credited to its efforts. What it has done to or 
for the other schools or for library education in general seems, from where I sit, mighty little.” 

—Past President, A. L. A. 


“The Board of Education for Librarianship has achieved some results, but they would appear 
to me not at all commensurate.” —Past President, A. L. A. 


The answers from the cross section perhaps represent a more detached point of 
view than those from persons connected with library training. A few extracts will 
indicate this : 


“The tendency of the Board of Librarianship, as we understand it, is to seek the establish- 
ment of accredited library schools which are associated with universities. While there are a 
few exceptions, it seems to us that greater emphasis should be placed upon the development 
of training classes which have already been organized in various public library systems; that 
the Boards of Trustees which direct the policy of these library systems be encouraged to 
develop the curriculum of the training classes to match the library schools; that a full accredit- 
ization be given to this phase of development in training for librarianship. The present policy 
discourages the attempt to take on this all-important activity in the modern library movement.” 

—Chief, Circulation Department, Large Public Library. 


“Of course the points in which you are especially interested are those where the writer has 
had most personal contact with the work of the Association. My points of contact have been 
more numerous with the Board of Education for Librarianship than with any other, as I was 
EE University Library School during the time that the Board was visiting 
the schools with a view to accrediting those that they judged should be so accredited. I felt 
that the Board in our case did a most necessary work, and did it in a very satisfactory manner. 
Also I should like to say that I consider the work on the textbooks worth all and more than 
it cost. That is, I think, a point that has been criticized.” 


—Librarian, College Library. 


“The A. L. A. should endorse correspondence courses in library science with part credit 
toward a degree in library science for the benefit of ambitious, untrained workers.” 
—Reference Librarian, Public Library. 


“The Board of Education for Librarianship. I should like to see it carry on its work of 
investigating training agencies into the field of training and apprentice classes, which thus far 
have not been given much attention after certain preliminary standards were established. There 
is a good deal of work to be done.” —Training Class Director. 


“Promote education for librarianship in all ways possible, by getting scholarships from 
endowment funds, both for advanced work and initial training. The advance already made in 
this direction is gratifying.” —Reference Librarian, Large Public Library. 


The directness and at times heat displayed in these extracts from some of the 
letters received would indicate the vital importance of this whole subject of train- 
ing. Of course, it is self-evident that by far the most important thing for the 
future is the quality of recruits which the library schools receive and the quality 
of the product which the library schools produce from these recruits. Such 
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criticism is invaluable to the Board in guiding it in its perilous course, for, in the 
opinion of the Activities Committee, it is a perilous course. 


The Committee believes that the Board has already accomplished a great deal in 
directing and at times discouraging the establishment of new training agencies, 
This will from appearances be even more necessary in the future. Although the 
Board may be right as expressed in its last annual report, that in spite of the great 
increase in training agencies and a consequent increase in trained librarians “the 
danger of an oversupply lies yet quite far in the future,” yet the Activities Com- 
mittee feels that a constant check should be made on supply and demand, for with 
the present low salaries an oversupply would undoubtedly react disastrously on 
the profession. 

The Activities Committee is not unaware of the dangers in any standardization 
agency. The Board of Education for Librarianship has attracted attention among 
students of educational tendencies and the comment is not at all times favorable. 
For one of the most comprehensive studies, those interested are referred to A study 
of recent standardizing activities of certain associations affecting university organi- 
zation and curricula, made by Frederick J. Kelly, dean of administration, Uni- 
versity of Minnesota. This is part 2 of volume 24 of the 7ransactions and Pro- 
ceedings of the National Association of State Universities, 1926. It is a study of 
twenty-two associations maintaining standardizing agencies. Comment on the 


A. L. A. Board of Education for Librarianship is one which members of the 
A. L. A. should note: 


“Probably no other phase of education presents more thorough going machinery for stand- 
ardization on a nation-wide basis than does library training under the plan now going into 
operation under this Board of the American Library Association.” 

The Activities Committee is not recommending that this power of the Board of 
Education for Librarianship be curbed, for it believes that the Board has made 


wise use of its power, but we do hope for better understanding between the Board 
and all other training agencies. 


Activities Financed by the Carnegie Corporation 


The Activities Committee has in its report given special attention to the three 
activities originally, and now in large part, financed by the Carnegie Corporation, 
namely, library extension, Board of Education for Librarianship, and adult 
education. The Carnegie Corporation is now controlled by a body of men of high 
ideals who have found in the A. L. A. an instrument to their hands. Our Secretary 
has gained their confidence, and demonstrated that the A. L. A. can accomplish 
things and bring their ideals to a realization. He has fallen in with their plans 
without for a moment sacrificing his independence of thought. The result has 
been a larger achievement in library development during the last fifteen years, than 
in any previous period in the history of the A. L. A. 


A question which has been raised by the membership is why the projects just 
mentioned were financed rather than others. The question was asked of Mr. Milam 
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by the Activities Committee and the answer, with which the Committee is in 
agreement, was substantially as follows: 

“These funds were given originally for certain definite projects. It might have been possible 
to put more emphasis on activities which are now in abeyance. But on the whole it has seemed 
wise to accept money from donors for library activities which would be desirable in them- 
selves, though they might or might not be the most important in the opinion of the Executive 
Staff of the A. L. A. In other words, it would not seem wise to turn down gifts which came 
for specific purposes, if these purposes were desirable.” 

In answer to the question how far we are now obligated to carry on the present 
activities as far as the Carnegie Corporation is concerned, Mr. Milam said: 


“Not very far. There would be a question of moral as against legal obligation to carry on 
those things that interested the donors when the large grants were originally made.” 


The A. L. A. as a Publisher 


The publication of professional library literature has for many years been an 
important part of the functions of the A. L. A. In late years it has assumed 
greater rather than less importance. Sales have increased in the past five years 
from approximately $30,000 to $100,000. The Editorial Committee, George B. 
Utley, chairman, is the governing body for A. L. A. publishing activities, although 
each publication is approved also by the Executive Board. Emily V. D. Miller 
is editor of publications. The following is based on a statement made by Miss 
Miller at the time the Committee surveyed Headquarters: 


Of the approximately $100,000 received by sale of publications, exclusive of 
Booklist subscriptions, $13,000 is allotted to general expense, $12,000 of which is 
used for salaries of those who give part time to publication work, although not 
in the department. For example, Mr. Milam gives much time to publications and 
part of his salary is charged to the publications account. The salaries for the staff 
engaged directly with publications amount to $19,000. Rent is not charged against 
any department, as it is provided at present by a grant from the Carnegie Corpora- 
tion. The estimated retail value of stock in publications on hand January 1, 1930, 
was $167,000. 


Miss Miller considers that the choice of publications has been too haphazard 
and there is a great need of knowing more scientifically the needs and possibilities 
of A. L. A. publications. Recently an attempt has been made to survey the pub- 
lishing field. In this study publications have been divided by groups to which each 
appeals and records of publications sold have been made more comprehensive. A 
study of university presses was made from the standpoint of its bearing on A. L. A. 
publishing business. At the beginning of each year a program for publications is 
drawn up. Miss Miller feels that there is a need and demand that the Association 
should do more in publications dealing with the more scholarly side of the profes- 
sional field. She recommends that the Editor of Publications should keep in closer 
contact with authors and get them to submit manuscripts to the A. L. A. which 
now are often accepted by publishers who have no special interest in library publi- 
cations. She feels that she should attend more library meetings in order that she 
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might be in closer touch with librarians themselves and get a better idea of their 
needs and demands. Miss Miller reports that she has more demand for informa- 
tion about school libraries than any other one subject. 

Mr. Fontaine, in charge of sales of publications, made the following report at 
the time of the survey of Headquarters by the Committee: The selling price of 
a publication is determined by making it approximately three times the cost of 
manufacture. Commercial publishers usually make the selling price five times. 
There are 409 libraries which have standing orders for all A. L. A. publications 
and 1,134 standing orders for all R. W. A. P. courses. Mr. Fontaine has been 
working on an analysis of sales and cost. He thinks that there should be a closer 
connection between the Publicity Department and Publications. The Publicity 
Department at present does nothing in preparing advertising for publications. He 
also thinks he should know about manuscripts early in the game so that he can 
plan for his sales. It would be a great help to him if he could be present at more 
state library meetings. The criticisms and suggestions which he gets by attending 
A. L. A. conferences and the contacts he makes with librarians would be very 
valuable to him if he could widen these contacts at state and other library meetings. 
He does not check up by correspondence as often as desirable regarding the need 
of certain publications. Visiting various presses would also be desirable. He needs 
to know what courses are given on library science in all colleges and schools in 
order to know what publications they will need and use. He should, in other words, 
have close cooperation with the Board of Education. Mr. Fontaine brought up 
the matter of distribution, demand and sale for A. L. A. publications in foreign 
countries and said this was increasing. He instanced thirty copies of Merrill’s 
Code for classifiers recently sold in Japan. He suggested that the best way to 
handle foreign business might be to have an exclusive agent in each country. Such 
an arrangement has recently been made with an agent in England. 

The many comments on publications contained in letters received by the Com- 
mittee indicate the importance which they assume in the eyes of the membership. 
Consideration of general publications will be given first with special attention to 
The Booklist and textbooks later. 

Comments by present and former members of the Executive Board and Council 
are not numerous or especially significant. .\ few from the cross section may be 
quoted, words of commendation and criticism: 


“I should like to say that I think the publications, especially Adult Education and the Library 
and the book lists on various subjects extremely valuable. As a high school librarian, I appre- 
ciate the School library yearbook, but many of the others are helpful in keeping one in touch 
with more varied phases of the work.” 


—High School Librarian. 


“We find the book lists and the various yearbooks invaluable, and I must admit that I have 
used the volumes of the Survey more times than I could count. It has often proved to have 
just the information I wanted and I withdraw any criticism I may have made.” 


—Librarian, Medium-Sized Public Library. 


“As a student last year, I learned to appreciate to the greatest extent the work which the 
Association has done in the line of its publications. These various aids, handbooks, pamphlets 
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and textbooks are indispensable, and are made even more useful by the continuous effort to 
keep them revised and up to date.” 


—Librarian, Small Library. 

“Has A. L. A. established any limit to its publishing activities? Where does it intend to 

stop? With Faxon, Wilson and other educational publishing houses available to do the work, 

why is it necessary or even advisable for A. L. A. to go into the business?” 

—Cataloger, Public Library. 

“Through its publications on library administration, its bibliographies for the direction of 

adult education, and many other helpful lists, and through its consideration of the problems 
which all libraries, large or small, have to meet, it accomplishes its work of leadership.” 

—Librarian, Small Public Library. 

“The English used in publications, and more especially in communications from A. L. A. 

Headquarters, is not worthy of a professional and educational association. Whether because 


work is too hurried or because those who issue bulletins and reports are not interested, there 
are constant—usually minor—offenses against good usage.” 


—Readers’ Adviser. 

“I suggest that the name of the compiler always appear on lists sent out by the A. L. A. 

unless the compiler is a member of the A. L. A. staff. Recognition of the individual is a 
decided stimulus and also indicates the authority of the list.” 

—Chief, Circulation Department, Large Public Library. 


The list of new publications recommended is formidable. The following are 
typical : 

Manual of standard publishers and their specialties. 

“A subject index of fiction for which that in the Cleveland Public Library might be used 
as a basis, and which could be kept up currently in The Booklist. 

“An edition list which shall list the best editions for library use—not gift books, but prac- 
tical and attractive editions which will circulate. 

“A list of books from which movies have been made. 

“Study outlines to go with other Reading with a Purpose courses, similar to the one pre- 
pared to accompany The young child.” 

Checklist of technical books to replace the list formerly published by the Carnegie Library 
of Pittsburgh. 

A guide for first purchase in a junior college library. 

More lists of selected books in foreign languages. 


Textbooks 


Extended comment on the Library Curriculum Series of textbooks, the whole 
project of which has in the past come in for some of the heaviest criticism, does 
not seem necessary. That there was a general demand for these at the time they 
were projected appears conclusive to the Committee. Whether the demand is so 
evident now is doubtful. The very term textbook seems at present to be in dis- 
favor. Time will tell as to their usefulness, but that the authors were chosen for 
their special fitness to write them is evident to the Committee. It is an experiment 
which the Committee believes was well worth making and it is not inclined to 
quibble over the methods used to produce them. The Committee is inclined to 
agree with the statements made by the authors that they could not have been pro- 
duced otherwise. A list of the textbooks follows. Figures are for October 1, 1930: 
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Date of No. of 

















Free 

publication copiessold Amount copies 

Flexner—Circulation work in public libraries............ 10-5-27 2431 $5,180.47 78 
Lowe—Public library administration (Not one of the 

Curriculum Series) 6-13-28 1451 1,764.97 220 

Wyer—Reference work 12-30-29 1774 4,240.56 65 

Fargo—The library in the school . 3-12-30 2068 5,891.90 111 
Mann—Introduction to cataloging and classification of 

books 3-18-30 2415 6,792.25 77 

ee Ee a ae 6-16-30 1395 3,651.39 71 

Drury—Order work for libraries.....................ecee--o---00-0 6-16-30 1067 2,111.26 69 


Power—Library service for children 





aS Published in November, 1930 
Statements from two past presidents of the A. L. A. indicate two points of view: 


“One thing I will say: While I was on the Executive Board I joined in the vote to employ 
Dr. Charters for the investigations he made. I may even say that it was partly because of 
information which I furnished to the Executive Board that several members voted as I did. 
I have never ceased to regret this action. I feel that the connection has been unforunate and 
that the money expended in Charters’ various activities has been largely thrown away. I feel 
that his influence on the textbooks has been bad rather than good.” 

—Past President, A. L. A. 


“It may be true that several of these textbooks were ‘flops.’ On the other hand, the text- 
books were urgently demanded and promised to be useful. To persuade a person capable of 
writing such a textbook to devote the necessary time and energy, in some instances, at least, 
involving leave of absence without pay, was impossible without offering substantial remunera- 
tion. Even with the sums offered it must have proved difficult, and in some cases impossible, 
to secure the author desired. It was necessary in many cases to select authors who had no 
previous experience in such writing. To engage competent editorial advisers was, therefore, 
plainly the part of wisdom. If it is true, as claimed, that some of the textbooks were poor, 
the fact demonstrates the inherent difficulty of the problem. My connection with the Editorial 
Committee ceased long before these textbooks were contracted for, but my experience of some 
twenty-five years makes me realize that the Committee probably did as well as could be 
expected, and that criticism would be more lenient from anyone understanding the difficulty 
of the undertaking.” —Past President, A. L. A. 


Two comments from the cross section follow: 


“The textbooks are so well prepared that they are extremely interesting even though I have 
no direct teaching contact with them.” —Assistant Librarian, Large Public Library. 


“While the recent Curriculum Studies will, of course, not please all, there was a real need 
for them, and they will serve as a valuable groundwork for further studies.” 


—Classifier, University Library. 


The Booklist 


The Booklist has always been considered one of the most important A. L. A. 
publications. The Booklist staff consists of the Editor, two assistants with library 
training and experience, one of them being in charge of the selection of children’s 
books, an assistant with summer school training, a proof reader at half-time and 
a stenographer. The Booklist office contains author and subject card files of all 
books entered in The Booklist from the beginning. It also contains an author list 
of books received but not entered in The Booklist. 
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In 1902 Mr. Carnegie gave the A. L. A. $100,000 endowment, the returns from 
which for many years have been used to subsidize The Booklist. There has, how- 
ever, repeatedly been a deficit that it was necessary to make up from the proceeds 
of other publications. January 1, 1930, there was a balance of $1,209.17. In 1927 
The Booklist adopted the policy of accepting advertising, limiting the inclusion of 
books to those that have appeared in The Booklist. Although the receipts from 
advertising ($7,855.14 in 1929) have been less than anticipated, they have helped 
in placing The Booklist on a better financial basis. Books selected for The Booklist 
are determined by the votes of sixty librarians on the tentative list sent to them 
weekly. It is estimated that The Booklist on the average enters books two months 
after their publication, but delays are occasionally caused by the time taken in 
securing Library of Congress numbers. Entries are never made in The Booklist 
for books which have not received votes by the librarians to whom tentative lists 
are sent. 


The comments on The Booklist, both from present and former officers of the 
Executive Board and Council members and from the cross section, are generally 
favorable, with one exception, the criticism that has been made of The Booklist 
for years, that The Booklist included books so late that it was of little use. 


The members of the Activities Committee were all impressed with the fact that 
this delay was considered inevitable by The Booklist staff. The Committee is not 
convinced it is inevitable. It believes that experimentation should be made. To 
hold up entries in order to get L. C. numbers was the most potent reason given, 
but hardly a good one if the L. C. numbers are not made use of because of the 
tardiness of publication. The Committee also is not convinced that sending the 
tentative list to librarians might not be changed for the sake of promptness. Cer- 
tainly there are some books by authors of established reputation which should 
without doubt be included in The Booklist and could with safety be left to the 
discretion of The Booklist editor. In fact the Committee is not convinced that 
the vote of librarians on books, which in most cases they have not seen, is especially 
significant. In any case, the Committee recommends that The Booklist consider a 
different basis of selection and experiment with it for perhaps a year. 


Bibliographical and Scholarly Publications 


One of the objectives which the Committee laid down for the A. L. A. is, “to 
aid and encourage scholarly bibliographical research and the publication of its 
results.” There is, in the opinion of the Committee, no more important function 
for the A. L. A. There has been a feeling and is now that this has been neglected 
especially within the past few years. Letters which the Committee has received 
clearly indicate the prevalence of this feeling among college and university libra- 
rians and others engaged in the more scholarly phases of library work. The length 
to which this has gone is further indicated in that members of the College and 
Reference Section have considered the possibility of withdrawing from the A. L. A. 

The Activities Committee believes that this dissatisfaction is perfectly under- 
standable, for undoubtedly the activities of the A. L. A. have recently been pre- 
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dominantly of a more popular character. Nevertheless, in all fairness, it should 
be pointed out that the work of the Board of Education for Librarianship js 
equally as valuable to the university as to the public library, and some phases of 
adult education, such as alumni reading, are of importance to the university and 
college library. 


The A. L. A. has taken part in two of the most important recent bibliographical 
projects, one the Union list of serials, directed by an A. L. A. Committee, and the 
recent project, now being successfully carried out, of placing D. C. numbers on 
L. C. cards. To these should now be added the Union list of documentary serials 
in course of compilation. The letters making suggestions along the lines of biblio- 
graphical and scholarly research are among the best which the Committee has 
received. They indicate how unthinkable a severance of forces would be, for they 
come from both university and public libraries. It should also be pointed out that 
at the time these letters were written there were three members on the Executive 
Board, including the President, who quite distinctly came from the group repre- 
sented by the College and Reference Section. This is said only to indicate that 
there is an avenue of approach for those who feel that the A. L. A. has neglected 
this phase of its work. The Committee recommends that the College and Refer- 
ence Section be asked by the Executive Board to draw up a definite plan for 
increasing the activities and publications of the A. L. A. in bibliographical, catalog- 
ing and other scholarly fields. That there is this feeling the following quotations 
from letters received indicate plainly: 


“My general feeling is that the A. L. A. Headquarters should be concerned both with investi- 
gational work and publicity. At the present time the publicity seems to have overshadowed 
entirely the investigational work. This fact, if I am correct, has made A. L. A. Headquarters 
of little value to university and college libraries. Matters which have been brought up have 
been met with the question whether the proposal would pay or not. It seems to me that the 
questions of financial returns and publicity should not be altogether the controlling factors. 
The ultimate value of the work not in dollars and cents but to the profession should be 


considered.” —Librarian, State College. 


“I feel most definitely, also, that the American Library Association has made a very serious 
mistake in recent years in failing to recognize, through its corporate activities, the more exact- 
ing and technical side of the work of the profession, while working vigorously in favor of the 
more popular type of propaganda. This is merely my personal feeling, but I know it is shared 
by a great many. I presume you are fully aware of the movement which is now on foot to 
organize a separate association of persons interested in university, college, and reference 
libraries. I have been very strongly against this attempt and have done everything in my power 
to stop it, but I feel that it is inevitable that something like this will happen unless the Asso- 
ciation wakes up to the fact that a large group of its members feel themselves very much 
neglected and, indeed, misunderstood. I don’t know just how to meet this situation, but there 
is no question in my mind that it exists. It comes down, I think, pretty largely to a question 
of the personal bias of the Secretary and his staff.’ 


—Librarian, University Library. 


“So far as the activities of the A. L. A. relate to public libraries, and it is quite proper that 
a large majority of them should be so related, I do not pretend to any judgments; though, as 
an outsider, some of them seem to me of doubtful value. Of those which affect university, 
college and reference libraries, I may venture an opinion. 
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“IT am confident that among my colleagues there is a growing feeling of resentment at the 
way the Chicago office and the Executive Board have handled a number of projects in which 
we do have a definite interest; and at the fact that, in the allotment of the current funds of the 
organizations, so little attention should have been given to projects related to our work.” 

—Librarian, University Library. 


“Librarians of junior college libraries need a well thought out list of about eight thousand 
books of permanent value for a working junior college library, to be acquired during a period 
of a very few years. Such a guide would standardize our libraries somewhat and be a valuable 
aid in this new branch of public school education.” —Librarian, Junior College. 


“I appreciate the increased effort in the work that is being done for the colleges and universi- 
ties. We, of course, are interested and wide awake to the problems and needs of the public 
libraries, but many of our difficulties are so very different that separate consideration needs be 
given. I will be very glad to see more emphasis on the school, college and university libraries 
as time goes on, and I am sure such studies will be made.” —College Librarian. 


“I would also like to recommend that the American Library Association take a greater 
interest in college and university libraries. It seems to me they might do considerable in 
securing for college librarians a proper status and rank in the various institutions and also 
proportionate salaries.” —College Librarian. 


“I have a feeling that more attention should be paid by the Association than at present to 
matters of special interest for the scholarly library, particularly the college, university and 
large reference libraries. Questions affecting these institutions have, for the past two decades 
or more, received scant attention in the general sessions. They are occasionally taken up in 
meeting of sections, e. g., College and Reference, Catalog or in meetings of the Bibliographic 
Society or the Library Institute. Rarely do we have discussions on bibliographic topics in the 
general sessions as is customary in the library associations of other countries. 

“I believe that closer cooperation between the A. L. A. and the Library of Congress, 
especially in the direction of strengthening the bibliographic and other cooperative activities 
now centering around the latter, might well receive more consideration by the Executive Board, 
or other controlling body of the Association, than is the case at the present time. 

“Attention may be called to the fact that the catalog rules printed in 1908 are in need of 
revision and expansion. Nothing will or can be done here except through action by the 
Association involving some financial expenditure. Here again the Association should act in 
close harmony with the Library of Congress.” —Instructor, Library School. 


“I feel that too large a proportion of the funds for activities is devoted to adult education. 
Could not some of the money used for that purpose be used for research? Right now there 
is a need for cataloging research for the development of cooperative card work. Many libraries 
would be benefited by the results of this research which would prove a labor saver all around.” 

—Cataloger, Large Public Library. 


A similar suggestion comes from libraries differing widely in character : 


“It was felt that the Association should have a central, active bureau either actually engaged 
in bibliographical and cataloging work or supervising it on such a large scale that much 
duplication of labor might be avoided—thus releasing money for higher salaries and releasing 
brains for higher work. We would like to see the A. L. A. either conducting a large concern 
like that of the H. W. Wilson Company or joining forces with that business for its further 
enlargement and service.” —Head Cataloger, University Library. 


“More attention given to the subject of bibliography than is given in any of the existing 
American library periodicals. A clearing house of manuscript bibliographies was suggested 
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at the Public Library Reference section at the Washington conference. I wish there could be 
ways devised to carry this out.” 


—Reference Librarian, Large Public Library, 


“I am personally very much interested in bibliography; and should be interested in seeing 
the A. L. A. develop some sort of union card catalog covering books, etc., in the various large 
libraries and special libraries of the country, the catalog to be placed on file in various large 
cities in different regions of the country. In this way a searcher in any one of a number of 
large cities could have in one alphabet more or less of a catalog of the library resources of 
the country. I realize, of course, that the Library of Congress cards are on deposit in different 
American cities. What I should like to see would be the Library of Congress cards, the cards 
of the Library of Congress union catalog, and cards for additional books, including title and 
subject as well as author entries, on deposit not only in Washington but also in various other 


cities.” —Librarian, Special Library, 


The recommendations relating to cataloging and indexing are worthy of con- 
sideration : 


“At present printed cards are not available for many important sets. The Wilson union list 
shows not only that the Library of Congress has the periodicals but also that many other 
libraries have and doubtless would be glad to obtain the cards. In cooperating with the 
Library of Congress, in some way, so that these cards could be obtained, a great help would be 
given to the larger libraries.” —Classifier, University Library, 


“It is true that from behind a village library charging desk the Association’s activities do at 
times look exclusively idealistic. But, thinking again from this village library desk, it has of 
late seemed to me that the A. L. A. may be missing one excellent opportunity to be practical, 
an opportunity which, if grasped, would especially endear it to the hearts of all budget-poor 
librarians. The A. L. A. is not spending enough of its time and money in the saving of wasted 
time in library work. 

“T think it appalling to look abroad over the American library landscape today and count 
up the hours of time spent in libraries duplicating index making. In Fort Wayne, Indiana, 
a library assistant sits down to make an index to current poems not elsewhere listed; in Kala- 
mazoo, Michigan, an assistant spends her time duplicating all that the Hoosier librarian has 
just done. In LaCrosse, Wisconsin, you might drop in on a library staff member indexing 
valuable stray biographical articles (on authors and other such troublesome individuals) or 
listing useful lists otherwise lost to the library staff in some un-indexed publication. Dallas, 
Texas, is probably doing the work all over again the very next week. 

“To be sure the H. W. Wilson Company is doing much for us as an indexer. But the 
A. L. A. is, it seems to me, the organization logically adapted to study out the indexing—and 
other similar practical needs of operating libraries—and, if not engaged itself in the making 
of such indexes and other aids, then to interest some one else in doing so.” 


—Reference Librarian, Library Commission. 


“We have done considerable analysis of sets for L. C. and I happen to have made the copy 
and therefore know for how many other sets we greatly need cards, that L. C. cannot furnish 
nor take care of the copy if furnished them. 


“From our experience, particularly over the last two years, the furtherance of cooperative 
cataloging is one of the crying needs of the profession and without an active plan put into 
practice in the near future, we can only hope to give our public less and less of the material 
that is available but not adequately represented in the catalog.” 


—Cataloger, University Library. 
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Publicity 


Publicity is an activity to which Headquarters has given a great deal of attention, 
but which brought few comments from the membership. One past president says: 
“The money invested in general publicity by the A. L. A. seems to me on the 
whole well spent.” Otherwise there is no other comment from the Executive 
Board and Council group. 

A number from the cross section, only one dissenting, urge a much more inten- 
sive publicity program by the A. L. A. Perhaps it is not necessary to quote. 

The Publicity Department was organized in 1922. Mrs. Beatrice Sawyer Rossell 
is incharge. Her duties among others include editing and indexing of the Bulletin 
and the Proceedings, supervision of the printing of all free material, conference 
publicity, exhibits, and as much newspaper and magazine publicity as possible. It 
is evident that much publicity is being carried on by the various departments with 
some supervision by the Publicity Department, but evidently rather superficial 
supervision. The head of the Publicity Department is chosen for her publicity 
ability, but she is given work in the editing and indexing of the Proceedings and 
the Handbook for which she may or may not have special ability. Upon our sug- 
gestion that the departments such as Extension, Adult Education, Reading with a 
Purpose, and Sales should allot some of their funds in making up their budget for 
the employment of an additional publicity person, Mr. Milam said at the present 
time that is impossible as there are no funds upon which to draw. This was not 
entirely evident. There is no reason why other departments should not prepare 
publicity material, but the head of the Publicity Department should certainly give 
it more than casual attention. 

Mr. Fontaine made the point that there is not a sufficiently close connection 
between the Sales Department and the Publicity Department, as the Sales Depart- 
ment writes its own news releases. This should be done with the cooperation of 
the Publicity Department. 


Professional Library at Headquarters 


The building up of an adequate professional library at Headquarters is con- 
sidered by Mr. Milam as a project of the first importance. With this the Activities 


Committee agrees. Comments from letters on the A. L. A. Library are worth 
quoting : 


“There is a position at A. L. A. Headquarters which seems to have been subject to constant 
change. I refer to the position of librarian. Would it not be most desirable to have this 
position attract and hold the best talent in the profession?” 


—Supervisor of School Libraries, State Department of Education. 


; “The Association might well build up at Headquarters the best possible department of library 
information. As conditions have been in the past, excellent persons have come and gone from 
the Association office, discouraged by the lack of interest in the establishment of such a 
department.” —Librarian, Reference Library. 

“In the first place our Library here is small, mainly patronized by children and people from 


foreign countries who are just learning English and still wish books in their own languages. 
When I wrote to the A. L. A. last year concerning companies where I might obtain foreign 


sem = 


= ———— — a 
SP ee PIT 


IE MEE AL IRE Ps a 





a 


5 SES 


: a 
We FE eae 











638 AMERICAN LIBRARY ASSOCIATION 


books, you sent me the same pamphlets that had been on file since the Library had been starteg 
some years before, and charged the same price, giving us no new service or the benefit of your 
facilities of research. And that is my point. I would like to have an association that when 
any small library has a particular problem, and has no means of research resources, that it 
could turn to the A. L. A. and get the benefit of its vast experiences.” 

—Librarian, Small Public Library, 

The library serves Headquarters much as a university library serves the uni- 
versity. At least that should be its function. It is interesting to note that the same 
problem of departmental libraries which arises in a university is evident at Head- 
quarters. As departments at Headquarters are being built up, there is the burning 
question of what material ought to be in the library itself and what in the depart- 
ments. At the present time departments evidently have the best of it. The central 
collection consists of books, library reports, bulletins, pamphlets, pictures and blue 
prints of buildings and building plans. The library needs much further develop- 
ment. Instead of being the strongest department at Headquarters, it is now per- 
haps the weakest. It seems rather an anomaly that the A. L. A. should be in this 
position for certainly it is the one professional organization which should maintain 
a model library. In its former location, Headquarters evidently depended upon 
the collections of the Chicago Public and the John Crerar libraries, but in its pres- 
ent location this is no longer practicable. Questions which come to the library at 
the present time are only the ones which any one of the departments cannot 
readily answer. The library has the possibility of being developed into an agency 
of great service to the Headquarters staff and the profession as a whole, but the 
accomplishments up to this time are only slight. 

One reason for the slow growth of the library has been the lack of funds for the 
purchase of books. Heretofore most of the acquisitions have been gifts. Until 
an adequate collection of books is available the librarian must necessarily be 
seriously handicapped and the accomplishment slight. It is no wonder that the 
librarians become discouraged. 


Members of the A. L. A. 


One is inclined to think of the American Library Association as a separate entity 
in itself and one may readily forget that after all it is made up of 13,000 individuals. 
In this part of its report the Activities Committee wishes to look at it from the 
viewpoint of the individual member. 

The American Library Association, in the opinion of this Committee, would 
reach perfection if each of its 13,000 members believed that he were essential and 
necessary to the whole. We can only approach this ideal by the leaders in the 
profession magnifying the importance of the individual member and giving their 
best thought to his problems. The letters from the cross section of its members 
indicate without question that its members are interested in library progress 
entirely apart from their own progress. But the letters also indicate without ques- 
tion that its members are vitally interested in their own professional life and they 
feel that the A. L. A. should have a relationship to it. In so far as the leaders of 
the profession are able to assist in the professional progress of the individual in 
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just so far will they raise the standards of the profession as a whole. These may 
be truisms but very necessary ones. 


What the Committee has in mind is extremely well expressed in a letter from 
a past president: 


“Some of us realize that when the A. L. A. is mentioned the outside public think of it as 
a sort of labor union, devoted to the personal welfare and individual interests of its members. 

“Those of us who are on the inside realize that the facts are quite the opposite, and that the 
Association devotes little attention to the personal welfare of American librarians as compared 
to the amount of time, thought, and money spent on library service to the public. We are 
even burning up with missionary zeal to provide libraries for China and Mexico and Timbuctoo, 
but librarians, like missionaries, may go hang. The result brings papers like Frank Hill’s 
recent article on ‘What shall we do with our old librarians ?’ 

“IT think we should devote more attention to questions of personnel, and especially to salaries 
and pensions. The things I have in mind are covered by the following committees : 

1. Recruiting for Librarianship 
. Board of Education for Librarianship 
. Civil Service Relations 
. Schemes of Library Service 
. Classification of Library Personnel 
. Salaries, Insurance and Annuities 
‘I am wondering if something might be accomplished by getting the chairmen of these six 
committees to constitute themselves an informal cabinet on personnel. 

“If the idea worked, then similar cabinets might be formed for other groups of committees, 
thus promoting more cohesion in A. L. A. efforts. 

“The chief point, however, of this letter is the need of devoting more attention to questions 
of personnel. We owe this to A. L. A. members and if something tangible is accomplished 
we will have more A. L. A. members.” 
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Membership Department 


We now propose to go into more detail as to the relationship of the A. L. A. 
to its members. In this connection first we should take up the Membership 
Department. Cora M. Beatty is its head. A statement of the work of the Depart- 
ment made by Miss Beatty, somewhat condensed, follows: 


“The Membership Department works with a large and comprehensive committee to hold 
and enlarge A. L. A. membership. We are in constant touch with junior and senior members 
in each state and province of the United States and Canada as well as representatives in many 
of their larger cities. A special subcommittee of trustees works under the guidance of the 
Chairman of the Committee and the head of the Department. We also combine our efforts with 
those of the Special Membership Department to work for the Endowment Fund. 

“The Membership Department strives to keep correct and up to date alphabetical, geo- 
graphical and addressograph lists of 13,000 members, and attends to the mass of detail which 
accrues through the keeping of these records. 

“It receives, enters and acknowledges, if requested, about 13,000 remittances each year. The 
Membership Department accepts, records and welcomes about 2,000 new members. It makes 
several thousand changes of addresses each year. It bills each unpaid member at least three 
times during the year. Bulletins are mailed to each member in good standing in the organi- 
zation. This Department maintains a geographical card file for the general use of the office 
and the Membership Committee, an inactive file of all former members, and a financial slip 
file for reference. 


“Ballots are mailed and checked, and conference publicity material sent to all members. 
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Registration at the midwinter and annual conferences and the annual attendance register are 
taken care of by this Department. 


“The Handbook of members and directories of different sections of the Association are 
prepared from the membership files each year. 


“In addition to this the Membership Department originates and executes schemes and plans 
for getting the benefits of A. L. A. membership before librarians and others interested in 


library work.” 

About one thousand members are lapsing this year. Miss Beatty is trying to 
analyze the cause of lapses. The largest number of these come from the district 
where the conference has been held the previous year. Very few members who 


join the Association due to drives and such causes remain on the membership list 
more than one year. 


The field at present which it seems desirable to work is that of the trustees. The 
Chairman of the Trustees Section is cooperating in an effort to increase the mem- 
bership among trustees. The membership among librarians probably cannot be 
increased very extensively as we now have 13,000 members out of a possible 
20,000 librarians in the United States and Canada. New members have been 
obtained through the publication of the School library yearbook, and some also 
through the publication of the College and reference yearbook and the Children’s 
library yearbook. The excellence of the work of the Membership Committee under 
its present chairman, Maria Leavitt, cannot be too highly commended. The lapse 
of 1,000 members each year indicates that to them an A. L. A. membership is not 
a vital matter. Further investigation of this important matter is certainly desirable. 


It is significant that in the letters received from the Executive Board and Council 
group, with the exception of the letter quoted and one other brief statement 
regarding salaries, there is no reference to membership, placement, pensions, sala- 
ries, meetings or anything else that has to do with the status or well-being or 
advancement of the rank and file of the profession. Letters from the cross section 


of the membership cover topics of this kind fully. Letters regarding membership 
itself will first be quoted : 


“On the whole the average assistant, or rather the heads of departments and branch libra- 
rians and librarians of small libraries, have come to feel that the American Library Association 
is not a far-away institution with which we have not much concern. We are more and more 
coming to feel the helpfulness and the inspiration that is coming to help us in our work.” 


—Branch Librarian. 


“Our membership should of course be 100 per cent. An effort should be made to instil into 
the minds of librarians that membership is first of all for the good of the profession and 
secondarily for the individual. One of the most outstanding members of our staff does not 
belong because she does not see what good it would do her, and until recently we had another 
member who was of the same opinion. In answer to the protest that they should belong for 
the sake of the Association, they replied that they did not think the work of the Associaion 
was sufficiently worth while. This is true in a good many instances.” 

—Head Cataloger, University Library. 


“However, it seems to me that a more concerted effort should be made to enlist the support 
of the new members of the library profession. Most young people do not seem to know that 
a library association exists and as far as I know, these new recruits are never asked to join us.” 


—Assistant, College Library. 


A TT 


a 


BULLETIN 641 


“And finally just because we have grown big and rich and important let us not forget the 
bridge that brought us across—the dollars in memberships paid in many years by men and 
women now not so young as they used to be, their faith in the future of libraries and their 
unselfish efforts to advance the interest of libraries through the American Library Association 
being its rod and staff throughout the years—let no trace of highhandedness nor snobbery exist 
within our ranks—let all have welcome and true fellowship.” 


—Auditor, Large Public Library. 


“Your letter of November 22 asking for comments on the activities of the A. L. A. was 
very disturbing to me because it made me appreciate how ignorant I was regarding the A. L. A. 
However, after due thought, I realized that here was one of the chief criticisms of the 
A. L. A. The ordinary member does not know and has no real way of finding out what the 
A. L. A. is doing. The Bulletin, which presumably should keep one informed, is about as 
uninteresting and unenlightening as it might well be. It needs an editor who can present new 
developments, explain propositions which are under consideration and describe projects in 
operation. Also, it should welcome communications and thus offer a means of expression to 
intelligent and alert members who might, by chance, have real contributions to offer. 

“If you consider what contact the ordinary member has, it is perfectly evident that this 
criticism is thoroughly justified. What proportion of your membership ever has the opportunity 
to attend conferences? What proportion of those who do attend have any opportunity of 
expressing themselves ?” —Assistant, Special Library. 


“You struck a bit of dead-wood in your cross section so far as anything but a general and 
superficial knowledge of the activities of the A. L. A. is concerned. I have never been able 
to attend a meeting of the A. L. A., receiving only its echoes through the Connecticut Library 
Association, but even so I feel it worth while to belong though contributing only a membership 
to the greater movement. 

“Even to the members on the fringes of its influence a certain degree of inspiration comes, 
giving a larger vision of usefulness to the small town library.” 

—Librarian, Small Public Library. 


“Checking of membership list for dues paid after the blue slip was inclosed in Bulletin, 
before mimeographed letter is sent, will lessen duplication and create a better atmosphere 
among members as to the efficiency of A. L. A.” —Director, Training, Public Library. 


Letters from Special Librarians 


Letters from special librarians in the cross section are worth the consideration 
of the members as a whole: 


“When I was head of traveling library work and then Secretary of the ................... Library 
Commission I found A. L. A. Headquarters helpful in every way. Then I became librarian 
of a hospital. I, not long after, read in the Bulletin that questionnaires were being sent out 
to all libraries. I looked in vain for mine and as time went on and I never received any more 
communications from A. L. A., I began to feel out in the cold. Since that time I have found 
that other special librarians feel the same way. 

“It seems to me that too much emphasis is put on the public library by A. L. A. To be sure 
the public libraries far outnumber the special, but a number of special libraries are much larger 
than public libraries and surely they do an extremely important work. I think every effort 
should be made to bring the special librarian into the fold and to make him feel that Head- 
quarters is interested. He deserves just as much help as the others. This would probably mean 
an enlargement of facilities at Headquarters, but I believe it would be justified, for the special 
library has taken a very important place today. Let our Association be for all of us—not just 
for one group.” —Former Hospital Librarian. 
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“This library of manuscripts and early printed books, for the most part, is of such a special- 
ized kind that it meets none of the problems which the Activities Committee of the A. L. A, is 
about to investigate. It is privately supported and meets few public needs—only those of 
advanced scholars.” —Special Librarian, 


“As a comparatively new member I really do not feel competent to give an intelligent estimate 
of the activities of the Association. However, from my limited observation, it would seem 
that the Association concerns itself more with the problems of the public and university libra- 
ries than with those of the smaller special libraries. This condition is, perhaps, natural when 
the age and size of the Association and the comparatively recent development of special libra- 
ries are considered. 


“To accept your invitation to speak frankly, I am a member because I believe that our 
Museum Library should be affiliated with the American Library Association, on general prin- 
ciples. But it has been my experience thus far that I have received far more inspiration and 
assistance from the Special Libraries Association. This is due in part to. the smaller size of 


this Association and especially to the presence in ...........................- of a local chapter. At the 
conference in Washington last May, a museum group was formed which should be of special 
value to museum librarians.” —Museum Librarian, 


“My work is with a theological library and I usually feel that I am in a class all by myself, 
yet there are many theological libraries in the country. Isn’t there some way that the A. L. A. 
can foster the interests of professional libraries? Neither the Library Journal, Libraries, nor 
Special Libraries ever has an article dealing with the theological phase of library work and the 
A. L. A. Booklist gives only the most meager and matter-of-course items under the head of 
religion. The Religious Books Round Table seems to have grown up in spite of everything, 
but it is still quite a haphazard affair. And I suppose the other professions would say much 
the same things of the A. L. A. interest in their affairs. I am toiling at a bibliography of 
missions—biography, fiction and other books that show present conditions in the various coun- 
tries—hunting for the live books that have literary merit. They are few and far between and 
such a bibliography is much needed, for the pious trash is endless. But what will I do with 
my list when it is completed? I fancy only the religious periodicals will be interested in it.” 

—Librarian, Divinity School. 


Meetings 


The real interest of the members in the meetings of the A. L. A. is indicated by 
the number, the length and the discrimination of the comments made in letters 
received from the cross section: 


“The convention in Washington last May was most inspiring, and I enjoyed it thoroughly. 
It did occur to me, however, that a committee to greet members and if possible to introduce 
some of them would be most helpful if feasible. I noticed a number of persons who were not 
acquainted, and they remained along the edges or alone in the crowd practically all the time; 
at least when I observed them. This is difficult, I know, but may be worth consideration.” 

—Special Librarian. 


“Biennial conferences with sectional meetings the alternate years would be better than the 
annual meetings. Then state meetings could be held the year that annual A. L. A. gatherings 
are held. This would make it possible for outstanding workers to attend the sectional meet- 
ings and give the library workers who cannot afford an A. L. A. the opportunity to meet and 
hear the leaders in the profession. 

“Sometimes I feel that unofficial attendants at the midwinter conference are not welcome; 
even so, I think that I get more out of the smaller meeting than out of the summer conference.” 
—Librarian, Public Library. 
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“Following the meeting in Washington, our staff made a number of suggestions such as the 
following : 

“‘At almost every meeting I was impressed by the tremendous waste of funds such a con- 
yention was responsible for. Probably everyone was there on full salary. The majority made 
a personal investment of between twenty-five dollars and several hundred dollars. Over 
seventy-five per cent were library assistants in some capacity. Each of these assistants had 
probably gone with the hope of learning how to do his own particular job better. . . . I 
went wanting to learn how I might give better service, and had no opportunity for learning 
except by visiting libraries and making definite inquiries. . . . 

“‘In the meeting of the Lending Section, there was the only definite attempt, I found, to 
give concrete suggestions and not just abstract ideas—the papers presented were mainly to the 
point. On all sides I heard comments, “I'd like to discuss that!” or “I’d like to ask a question 
there.” Yet no such opportunity was given.’ 


“Another says, ‘It seems that a special effort should be made to have more of the non- 
technical meetings in the evening. Several by virtue of their speakers and the topics presented 
would have drawn a good evening attendance. Publicity is a drawing topic, but the Publicity 
Round Table was scheduled for the morning, and the very morning when everybody thronged 
to the Children’s Librarians’ Section to learn the secret of the Newbery Medal.’ 


“Still other suggestions were for more group trips to be arranged for the free time, and for 
the exhibits to be ‘manned’ in the evenings.” —Librarian, Large Public Library. 


“Personally, I feel strongly on the subject of A. L. A. meetings. Why do they have to come 
every year? The library has hardly recovered from the financial strain of one meeting when 
along comes another, and to make matters worse, there has probably been a state meeting in 
between. Especially in the western states, the traveling expenses are so large. If the state 
meeting does not fill in the intervening year, the regional meetings might be perpetuated, at 
least once in five years. The Sioux City meeting stands out as a delightful example of what 
the regional meeting can do. The program was excellent and the opportunity for interchange 
of ideas was splendid. And it provides an excellent way of knowing your neighbor. I know 
that biennial meetings have often been advocated, but I should like to add my plea that we 
meet not so often but better.” —Branch Librarian. 


“Would it not be possible another year to have the chairman of each meeting appoint one or 
more people to act as ushers, standing at the door to keep the people outside from talking, and 
to show them in only between speeches? The constant opening of the door and the thoughtless 
conversation of those coming late made it practically impossible to hear a good deal of what 
went on.” —Department Head, Library Commission. 


“The other subject which the present tendency of geographical subdivision in the A. L. A. 
seems to promise as a possibility is the holding, in place of an annual meeting, an institute at 
certain educational centres—in the South, on the west coast, on the Atlantic coast, and in the 
Middlewest—at which library workers could register for professional courses given by A. L. A. 
specialists, members of the faculty of the accredited library schools, university professors for 
a week or a fortnight as is done now for public school teachers at their institute in Christmas 
vacation. The business affairs of the Association could be taken care of at the midwinter 
meeting of officers in Chicago. It seems that the A. L. A. is growing too large to accomplish 
much that is concrete in general sessions. One of the great needs of the worker in the ranks 
is to secure periodic refreshment and information on books and methods from leaders in 
their work.” —Assistant Librarian, Large Public Library. 


“The A. L. A. should establish closer relations with the rank and file of the library pro- 
fession. The A. L. A. meetings are too expensive for average library workers to attend. In 
explanation: at the recent Toronto meeting, owing to facilities offered by the college, there 
was opportunity for less expenditure. Programs of annual meetings should be representative 
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of A. L. A. membership to the widest extent. A small group should not monopolize the 
speaking. Four appearances of one speaker at one conference are three too many.” 


—Reference Librarian, 


“My other suggestion is one which we have mentioned down here frequently. I wish that it 
were possible in some way to allow traveling expenses for different members of the A. L, A. 
Headquarters staff to attend state and sectional library meetings. As I understand it, local 
library associations must pay expenses for such speakers. That means that the very states 
which need their help most are the ones which are not getting the benefits of contacts with 
these people. Our own State Library Association is small and struggling, and comparatively 
few librarians from this state can afford A. L. A. conferences, which makes it all the more 
desirable that we occasionally have A. L. A. staff members at our meetings.” 

—Supervisor of School Libraries, Library Commission, 
“The General Meeting : 

“(1) To have men of prominence and note outside of the library profession address the 
general meeting who will bring us a worth while message from a different viewpoint than a 
librarian’s. 

“(2) That the section meetings be held in a room or auditorium adequate for the number of 
persons wishing to attend. The Lending Section has been badly overcrowded several times at 
recent conferences. 

“(3) That the papers and proceedings of the general conference should be published in full. 

“(4) That the names of members attending the annual meeting be published prior to the 
meeting.” —Readers’ Aid, Large Public Library, 


“A. L. A. is too large now, I think, for annual gatherings: biennial for the whole Associa- 
tion, annual for, say, three main regions, semi-annual, perhaps, for lesser gatherings, all organ- 
ized, articulated, for business, pleasure, and progress, this would seem more economical and 
effectual. Smaller gatherings would the better promote sociability, acquaintance, recruiting, 
reporting, etc.” —Associate Librarian, University Library. 


“The general assistant feels she is not considered at A. L. A. conventions. She takes no 
part in the general discussion. Notable figures in the library world are called upon whose 
views are available through periodicals and books. Could not the general assistant be given 
an opportunity? This would mean probably smaller groups where assistants could meet.” 


—Branch Librarian. 


“I wish A. L. A. convention programs might be arranged in coordination with regional asso- 
ciation programs. Would it be possible to have a key subject for basic program arrangement 
each year, with all organizations planning projects accordingly, and letting committee reports 
take care of other necessary subjects? This would perhaps do away (1) with the over- 
crowding of programs; and (2) with the feeling of being completely submerged in a sea of 
ideas (all doubtless good) from which one has to flounder to the surface unassisted in the 
days and weeks following a convention—a feeling which must be particularly discouraging to 
the uninitiated.” —Special Librarian. 

Other letters also recommend biennial meetings of the Association with regional 
meetings alternate years. Frequent reference is also made to conflict of sec- 
tions, inadequate meeting places and the desire for the attendance register. 

The question of biennial meetings with regional meetings alternate years has 
been discussed in the Association for years. It is evident to the Committee that 
there is a pronounced sentiment among the members for this. Whether it repre- 
sents the sentiment of the majority, the Committee is unable to tell. The Com- 
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mittee recommends that a referendum of the membership be taken on this question. 
Such a referendum would be a valuable guide in determining the advisability of 
changing the by-laws to provide for biennial meetings. It might quite properly 
be left to the Executive Board to decide which years there should be general meet- 
ings. It is the opinion of the Committee that regional meetings should be left 
to the state or regional organizations, thus relieving A. L. A. Headquarters of all 
responsibility. 


Election of Officers 


The cross section expresses itself repeatedly in no uncertain terms regarding the 
membership having a choice in voting for its officers. Specific criticism is directed 
against the election in 1929 when a choice was not given. The difference in point 
of view of the one letter bearing on this subject from the Executive Board and 
Council group and a typical letter from the cross section is worth recording: 


“Is it not time that we should do away with the expensive farce of a popular election of 
officers? A body so large as the A. L. A. is incapable of acting intelligently in a matter of 
this kind and every cent spent on the ballot now used is wasted.” 


—Librarian, University Library. 


“There should be two tickets reported by the Nominating Committee. A vote seems so 
useless when there is no choice. More women should be nominated. With so many fine 
women in the profession, it seems as though a few more could be nominated. If there were 
opportunities for the voters to choose they might vote for the men anyway, but women should 
be listed.” —Librarian, Public Library. 


The Bulletin and the Proceedings 


The Bulletin and Proceedings of the A. L. A. should be of interest to its mem- 
bers, but no comments from the Executive Board and Council group were forth- 
coming and not many comments from the cross section. One letter states succinctly 
the need for printing the Proceedings in full: 


“As one of those whose name is among the four at the top of each column of the member- 
ship list in the Handbook, I am writing concerning A. L. A. activities. The letter arrived 
about the time term examinations began and this was followed by annual report month, with 
the result that I have not previously had time to consider the topic, and without consideration, 
the letter would be useless. What I have to say is not epoch making and is more or less 
petty in spots, nor is it original, for I am sure that there are others who have presented the 
same points. 

“Print the Proceedings in full. One is entitled, it seems to me, to have this done and to 
have the material, presented before the A. L. A., in accessible form and in one volume. Three 
methods of not doing this have been followed: (a) To print abstracts only; (b) to have full 
reports printed in a professional journal and a reference only in the Proceedings; (c) to print 
in full the meetings of sections in a separate volume. 

“As to abstracts, there is, I suppose, the very real item of cost in the way of printing all 
meetings verbatim, but I have searched in vain for the reported remark of Mr. Roden that the 
public library cannot much longer afford to maintain a training class. Another case in point, 
not being able to go to Washington in May, I was most anxious to have access to the paper 
of Miss Hopkins, given before the Professional Training Section. There was only an abstract 
and yet the paper was an excellent one and a contribution. 

“As to (b) : samples of this can be found in the footnotes A. L. A. Bulletin, 21:401, 22:473, 
23:406. (21:401, ‘Appears in full in Libraries’ ; 22 :473, ‘Appeared in full [list] in Library Jour- 
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nal, June 15, 1928’ ; 23 :406, ‘A verbatim report—appears in the Law Library Journal, July 1929,’) 
This necessitates paying twice (to two different publishers) for something we ought to get in 
the Proceedings. 23:260 is in a little different class, being printed not only in the Proceedings, 
but also in a periodical published by the A. L. A. and again there is the double cost (to the 
same publisher) to say nothing of the separate. The policy of printing papers in the 
Proceedings only and not permitting other publication in professional journals would give 
prestige to the Proceedings and make them so valuable that all members would desire that 
form of membership. Of course there are years of practice to the contrary to warrant the 
continuation of what is now done. 


“As to (c): I was desirous of reading the report of the Committee on Standardization of 
Alphabeting Practice which was given before the Catalog Section by Mr. Hastings. I turned 
to get this and found it not, but only a footnote (23:297) which read, ‘Complete proceedings 
of the Catalog Section, with annexes and directory of members, have been published by the 
Section and distributed free to its members. Additional copies are available from A. L, A. 
Headquarters at $1.00 a copy.’ I think I have a legitimate right to this report without paying 
$1.00 for it. Another instance is found 23:319 (Hospital Libraries Round Table). Further- 
more, if my observation is correct, usually only individuals and not libraries are members of 
these sections and therefore the proceedings of these sections will not necessarily be found in 
library collections. Individuals move from place to place, and it can scarcely be expected 
that a library will join all of the sections. As far as I can learn these section proceedings 
are not included in the institutional membership. These practices, (a)-(c), mentioned above, 
are particularly unfair to the member who has not been at the conference and for whom ina 
measure the Proceedings are especially valuable, in taking the place of attendance. Evidence 
that the Proceedings as printed by the A. L. A. are unsatisfactory is found in this effort of 
sections to print full reports of their meetings. Personally I vote for more papers in full 
in the Proceedings.” —Supervisor of Training, Public Library. 


The comments on the Bulletin are briefer, in which it is characterized as informa- 
tive, helpful and good for reference, but not interesting, and by one librarian it is 
recommended that it be published quarterly rather than monthly “as it is not read 
carefully enough by the average librarian to warrant the expense of the monthly 
issue.” One special librarian is more severe: 


“The Bulletin, which presumably should keep one informed, is about as uninteresting and 
unenlightening as it might well be. It needs an editor who can present new developments, 
explain propositions which are under consideration and describe projects in operation. Also, 
it should welcome communications and thus offer a means of expression to intelligent and alert 
members who might, by chance, have real contributions to offer.” 


The Activities Committee is inclined to agree to a certain extent with this special 
librarian. The Bulletin has been improved somewhat in make-up, but it is not 
attractive even yet. The head of the Publicity Department acts as editor of the 
Bulletin. The policy of limiting the contents to A. L. A. news with the addition 
of news for trustees is proper, but the need of popularizing it is evident. Whether 
the members read it generally is doubtful. The Bulletin is the direct contact 
between Headquarters and the membership, and every effort should be made to 
give it a readable quality. A column might be devoted in the Bulletin to com- 
munications from committee chairmen and members generally and thus provide 
an avenue for members to express their own opinions regarding the work of the 
Association. If the membership could be induced to send suggestions freely, with 
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even frank criticisms for publication in the Bulletin, it would undoubtedly enable 
us to strengthen and solidify the work of the Association as a whole. 


The Personnel Division 


The personnel or employment work of the A. L. A., although not administered 
by the Board of Education, is technically a division of its activities, as the funds 
for carrying it on are added to the Board’s budget. This work, which perhaps is the 
only direct service for the individual member of the Association, is available not 
only to all members of the Association, but in fact to all members of the profes- 
sion. Personnel work grew gradually as additional professional members became 
connected with A. L. A. Headquarters. The first records of registrants appear 
in about 1917. The first position records appear in 1920, and the first real effort 
to do regular placement after Miss Bogle’s arrival at Headquarters. The work 
was carried by Miss Bogle and her secretary until 1924, when it was made a part 
of the work of the Board of Education for Librarianship. It is now directly 
under Miss Bogle’s supervision. 

There are now in the files of the Personnel Division the records of about 12,000 
librarians. This includes the union list of library school students who have com- 
pleted at least one year in a library school. The regular files contain the records 
of about 8,300 persons; probably only one-third of these are active or placed 
registrants. The active group of registrants usually stays around 500; of these 
about 60 per cent are those who have completed at least a one-year library school 
course. About 95 per cent of those in the active file are in positions but are 
interested in bettering themselves professionally. The principal calls for assist- 
ants come from small and medium-sized libraries, the generally salary range is 
most frequently $1,500 to $1,800. This service apparently is well organized as 
far as records and administration are concerned. The number of positions actually 
filled is small, as the following table will show, especially considering the amount 
of correspondence involved. 


Personnel Statistics 


1927 1928 1929 
Registration blanks semt.........0...0....ceececececeeceeeeeeeee 446 514 567 
Registration blanks returned............. ie ee 377 431 474 
Reference blanks semt.............-..cce-.scccecesseceevecereeeeeees 1329 1636 1557 
Reference blanks returned....................-..-0c0c000---00-- 1162 1410 1311 
is 618 454 598 
Position suggestion letters ................0..c.cc0cceceeceeeeem 1187 1076 1276 
Number of suggestions made...................... oer 3280 2535 2902 
ee en ccstonummmaenaninn 118 116 110 
Persons placed otherwise................... Fe ee, 88 103 105 
Positions filled by US..........:.cc:c0-c0-cececccce-ceseeeceeceesoeeee 118 116 110 
Positions filled otherwise... .-ccccccccccscesseeeseeeoee 213 127 135 
Personnel letters 
eT eee ee 1162 1643 2265 
i iad 572 860 432 
| eT Te a Ne 477 563 1446 
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Comments from the cross section on the work of the Personnel Division are not 
generally favorable, though pointing out the possibility of better service with 
greater resources. The Personnel Division has been carried on inadequately, one 
person not devoting her full time to it. The Activities Committee has no definite 
recommendation regarding this work. It believes that it should be continued, but 
cannot feel that it brings any great credit to the Association on the present unsatis- 
factory basis. Comments received suggest to the Committee that improvement 
of the service is needed: 


“T really, as a personal issue, have always been very interested in the A. L. A. and wish the 
best kind of success for it. To me it has been a source of gratitude, for it obtained for me 
my first position, and, incidentally, my future husband.” —Librarian, Small Public Library, 


“Tt seems to a good many of us, judging from conversations at various gatherings, that the 
work of the placement bureau does not meet our needs. I have yet to get satisfactory recom- 
mendations for positions on my staff, nor have some of the best people I know in library work 
had any results from registering there for change of position. Isn’t the A. L. A. the logical 
place for all information of this nature? Should it not be the first place to turn when libra- 
rians or positions are desired? Personally I should like to see this work made a strong point 
in the organization. I believe more people would register there if they felt it was worth 
while.” —Librarian, Public Library, 


“Any efforts I have made either to secure a position through your bureau or to secure assist- 
ants on my own staff have been unsuccessful. 
“A commercial agency has put me in touch with good jobs and desirable assistants.” 
—Librarian, College Library. 


“One part of the work that, in my own case, has seemed to yield very little is the employ- 
ment service. This is of course entirely personal. I have had my name listed at Headquarters 
several times, and with one negligible exception have had no returns whatever. Other sources, 
on which I have had less claim, and which were, certainly in one case, as critical as the bureau 
at Headquarters, have done much more for me. I am not looking for a position at present, so 
can speak dispassionately.” —Librarian, College Library. 


“We wonder why this department is not kept up to date. These are some of the results 
obtained when the A. L. A. Headquarters were asked for people they would recommend to fill 
positions in this one library: One person recommended had been married and out of library 
work for two years; another had taken another position eight years before and had notified 
the A. L. A. that the application could be taken from their files; when the references of 
another were investigated we were told that no authority had been given to use their name as a 
reference and that they would not only not recommend the person but would advise against 
her employment.” —Department Head, Public Library. 


“I have purposely delayed my answer to your letter of November 22, asking for suggestions 
and criticisms on the work of the A. L. A., awaiting a possible inspiration. This has not 
come, and I cannot offer any constructive criticism. I am even wobbly on my pet talking 
point, the personnel placement division of the A. L. A. I have always tried to use its resources 
but without much success; and I am now swinging to the view that perhaps it is more the 
function of a private agency to place librarians, rather than the work of our professional body. 
Perhaps the A. L. A. work would prosper if there were a fee attached. As it is, too many 
librarians register either impractically or half-heartedly, and although I have nothing but 
praise for the work of Miss Timmerman and her associates, one cannot get blood out of @ 
stone.” —Librarian, Medium-Sized Public Library. 
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Salaries 


That the members look to the A. L. A. to lead in efforts to raise salary standards 
in the profession is unmistakable from the letters received. The Activities Com- 
mittee, without comment here, will let them speak for themselves: 


“The annual publication of salary statistics of different types of libraries is valuable. It 
gives one an opportunity to take stock and compare accomplishment as represented by circu- 
lation and to have some idea whether the given population is rendering the library the proper 
support for the services received.” —Librarian, Public Library. 


“The training and language qualifications of catalogers are much higher than in other 
departments but the salaries are lower. Any help you can give us to increase our salaries will 
be appreciated.” —Classifier, University Library. 


“Although I have not followed all the plans of the Committee on Salaries, I feel that such 
work is of great value. Probably no state needs educating in this line more than does . 
The salaries are ridiculously low, and only concerted effort and publicity will be able to effect 
a change.” —Head, State Traveling Library Department. 





“We note by a recent bulletin that the salary questionnaire has been sent out for eight years! 
“What are the results? Is there a schedule of the salaries that should be given for a definite 
position to a person with certain qualifications, that a librarian could use when asking the 
board for new members of his staff? 
“Is there any method worked out for regular increases in salary?” 
—Department Head, Public Library. 


“Third, that the A. L. A. make a nation-wide campaign for higher salaries and pensions for 
librarians. By the efforts of the A. L. A. the status of the librarizn has been raised; by 
similar efforts her remuneration may be raised.” —Children’s Librarian. 


“I feel, however, that the finding of jobs for its members and the improvement of their 
salaries, is and should continue to be the most important function of the Association. I 
believe that the Association should always strive to develop in the public mind a higher opinion 
of the importance and dignity of libraries and the library profession. The Association’s first 
duty is assuredly to its members.” —Special Librarian. 


“I have your letter asking for suggestions and criticisms of the work of the American 
Library Association, from a cross section of the members. It seems to me that the Asso- 
ciation is doing most competently a very fine work. I have no criticisms to make, from this 
somewhat remote village, but I do have one suggestion, which is this: Considering the large 
number of women engaged in the profession, in proportion to the men, do you not think it 
would be fitting for the American Library Association to engage in some sort of a campaign in 
their behalf, for equal pay for equal work, given the same training and experience? I suppose 
a preliminary to this would have to be a survey, to ascertain to what extent a difference is 
made in salaries, but I know that in college libraries all over the country quite a distinction 
has been made. Dr. Wyer, of Albany, has experienced it in placing the graduates of the 
New York State Library School. 


“To give specific instances, in a university library a young man who graduated from his 
library school within the last three years has been brought in and given a position paying 
$1,100 more than the highest paid woman. There are three of these women, all heads of 
departments, all graduates of Albany, and of from twelve to fifteen years and more experi- 
ence. Another young man, just out of a library school, takes charge of circulation at a 
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salary of $2,400, which is more than these three heads of departments are receiving, and he 
replaced a college and library school graduate—who now works under him—who received 
$1,600 for the work he is now doing. 

“Teachers all over the country have been waging an increasingly successful war over this 
matter of equality of pay. Unless the A. L. A. takes up the cudgel for librarians, I fear 
that they will go unchampioned.” —Department Head, University Library, 


“The tables of salary statistics published in the Bulletin are no doubt valuable for use with 
appropriating bodies, but they must consume so much time that I think the Committee should 
be relieved and the compilation done at Headquarters.” 

—Reference Librarian, Large Public Library, 


“It is hoped that eventually the present maximum in salaries will represent the minimum 
as it now stands for library workers, and that an old age pension will prove workable. The 
present salary schedules in other professions have been reached through campaigns and public 
opinion awakened in this way.” —Branch Librarian, 


“What we need today is greater publicity on the part of our national organization not with 
the libraries themselves, but well-directed activity on matters affecting library interests when 
they are presented before appropriating bodies, such as the board of aldermen, board of county 
supervisors or the state legislature, stressing the need of ample funds for the library as an 
integral part of public education, and always keeping to the front that most important factor, 
the librarian herself. While the A. L. A. has done considerable work along these lines its 
field of opportunity for greater accomplishment lies immediately ahead. 


“We have passed the period when an employee works for the satisfaction she gets out of it! 
It is regrettable but true that success is measured in terms of finance whether for the banker 
or the artist. When the librarian fully meets all requirements there ought to be adequate 
compensation for what she brings to the library. 


“We are often told that it is impossible for the librarian in the rural community to secure 
this compensation. Is it not true that we were told the same thing about the school teacher 
only a short time ago? The plan devised by the teachers might be studied with benefit. 
In every annual report the tendency is seen to advance the librarian’s salary and place her on 
a par with the teacher. The following excerpt from the Report of the Cleveland Public 
Library for the year 1928 expresses these sentiments: ‘The obligation seems clear to work 
toward bringing staff salaries and conditions to the level of those of teachers in the public 
schools.’ Here is room for some real effective work through a strong central organization 
with an affiliated committee designated in each state. 


“For instance, in the city of New York, when a movement is on foot to adjust compensa- 
tion in various trades, it is unnecessary for the mechanic himself to present arguments for 
increase or to secure the passage of the measure through the City Council. Instead we will 
find the agitation comes directly through the channels of organized labor. One will uniformly 
find a vigorous endorsement on file from the American Federation of Labor, from the State 
Federation and from affiliated organizations, when agitation is being made to advance the 
salary rates. Similar support by the American Library Association through its official spokes- 
man might be made to add weight to the request of the local librarians for an increased salary 
budget. 

“Let me point out that the state of New York, one of the largest, most influential and 
wealthiest states of the Union, has granted $55,000 a year for public libraries, and this amount 
shows no increase for many years. The State Legislature appropriates funds in the annual 
budget for the conduct of designated state activities upon representations from the Ways and 
Means Committee, which, prior to setting up the budgetary allowance for the current year, 
holds meetings to determine just what support each requires, such as roads, bridges, public 
schools, hospitals and other public institutions. Representatives of the various agencies of 
government present their program for enlarged appropriations and give their reasons why 
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funds should be set aside as requested. The fact that state aid for public libraries has re- 
mained the same for a term of years would indicate that the leaders in the library movement 
do not make it their business to be around when the Ways and Means Committee is in session. 

“However, such is not the case when they determine what support shall be given to educa- 
tion in New York State, including the salaries of teachers! A year ago the increase for the 
city of New York alone was $14,000,000, a large share being borne by the state itself. The 
state grant for education purposes in 1910 was $9,209,614 and in 1929-1930 shows a tremendous 
increase to $94,993,275. 

“Could not the A. L. A. expend some of its funds to great advantage in having its official 
representatives, in cooperation with the state librarian or representative of the library exten- 
sion division, appear before the appropriating body with full arguments and a convincing 
program to show the importance of library activity and the need of increased support? 
We should be glad of the opportunity to do so, and should not hold ourselves aloof when 
appropriations are being considered. 

“This committee could make itself heard through the press of the state and could give 
powerful support to library measures before the Legislature, such as a bill to provide pen- 
sions for librarians. Indorsement by the central organization should carry weight whenever 
local development necessitates an appeal for increased library funds. Is not this in line with 
the trend of the time to the end that more books and better service may be given the people of 
the state?” —Department Head, Large Public Library. 


Pensions 


The growing interest in pensions or annuities among the members is also indi- 
cated by the number and content of the comments on this subject. Before quoting 
from these it should be noted that the Executive Board has recently appointed a 
Committee on Annuities and Pensions with Harold F. Brigham as chairman. 
Formerly, as a member of the Committee on Salaries, Mr. Brigham made several 
studies on library pensions, the results of which were published. An example of 
this is the compilation of pension provisions in the United States and Canada 
applying to library employees, appearing in the March and April, 1930, A. L. A. 
Bulletins. 


“However, I think that at least a portion of the money spent on publications could be 
diverted into more constructive channels. Since you have asked for frankness, I feel justified 
in saying that I think the money used in the publication of the Bulletin, and even the very 
desirable Adult Education and the Library, might be used more wisely in other ways. I feel 
(and others to whom I have talked have expressed the same opinion) that the A. L. A., 
which has in its care the library welfare of the country, should initiate a general library 
pension plan. Because of the labor turnover in individual libraries and because of the intrica- 
cies of financial support and for other reasons set forth in the A. L. A. pension report of 1926, 
it seems impractical for individual libraries to adopt pension systems of their own. The 
A. L. A., however, in cooperation with a reliable insurance company, could be made the central 
agency for individual libraries.” —High School Librarian. 


“Pensions and annuities. There is a definite need for action on this subject. What plan— 
what type of insurance, if any, does the Committee advocate? Does this Committee have 
under consideration a scheme to base these annuities and pensions upon continuous years of 
service in the profession, independent of place?” 

—Department Head, Medium-Sized Public Library. 


“And if the American Library Association would find a way to provide pensions for every- 
one in library work in the United States, it would be a beneficent act, for as it is well known, 
librarians, particularly those in the ranks, are badly underpaid.” 


—Auditor, Large Public Library. 
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“In my library experience in the last fourteen years in California two library matters haye 
been especially in need of development and study. One is the desirability of pensions, A 
report on existing pensions and recommendations of the features which should be embodied 
in a pension law, would be of practical value. A. L. A. action on the subject might be added 
to the activities of the Salaries, Insurance and Annuities Committee. The efficiency and pro- 
tection of a library staff would be tremendously enhanced by a pension such as the one in 
force in the Cleveland Public Library.” —Assistant Librarian, Large Public Library, 


“Third, that the A. L. A. make a nation-wide campaign for higher salaries and pensions for 
librarians. By the efforts of the A. L. A. the status of the librarian has been raised; by 
similar efforts her remuneration may be raised.” —Branch Librarian. 


“Among the possibilities for future work I would be interested in progressive steps toward 
the possibility of pensions for librarians. I realize that there are probably as many laws 
regarding pensions as there are states, and that it would be a difficult problem for the Asso- 
ciation to tackle, but with the A. L. A. back of and pushing publicity for pensions, even local 
conditions might more readily be taken advantage of, if favorable, with some aid from the 
Association. Personally, I would be very glad now (would have been glad for years past) to 
contribute largely to a pension fund such as teachers have in most states for the sake of a 
pension in old age.” —Assistant, Large Public Library, 


Statistical Bureau 

The Activities Committee’s own point of view agrees completely with that 
expressed by the past president in the letter quoted at the beginning of the con- 
sideration of membership. The low compensation of the rank and file of the 
library profession is unquestionably one of our most serious handicaps. A Statis- 
tical Bureau, approved by the Council, which would give first or early attention to 
administrative and personnel questions, is one of the practical measures to bring 
salary and other library personnel conditions to public attention and to ultimate 
solution. A plan for the establishing of such a statistical bureau is now being 
considered by a special committee appointed by the President. 


Committees 


Among the letters sent out by the Activities Committee was one to chairmen 
of all committees, boards and sections. In this letter we said: 

“In particular we should like to have from chairmen statements regarding the work of their 
sections or committees, pointing out desirable changes or developments in such work. Our 
problem primarily is not to determine whether present activities of the A. L. A. are useful, 
probably with few exceptions this would be granted, but the problem largely resolves itself into 
determining the relative value of various activities. We are looking to chairmen of committees 
to help us in arriving at some conclusion in this respect.” 

We received answers from some chairmen, from which digests of the most impor- 
tant will be given a little later. 

Naturally the Activities Committee cannot go into the work of sixty or more 
A. L. A. committees. There is a Committee on Committees that is functioning, 
and frankly our Committee is not of the opinion that there is much need of scruti- 
nizing their work. Some comments on the organization and personnel of com- 
mittees were made in the general letters received by the Activities Committee. 
Three comments, two by present officers of the Association and one by a past 
president, should be quoted: 
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“My experience in working for the A. L. A. has been so interesting and so broadening that 
I feel I have gained much more than I have given. Comprehension of the activities of the 
Association, its breadth of scope and its still untouched possibilities for service seem to me 
almost dependent on the opportunity to work actively on committees and boards. My sugges- 
tion is that these opportunities be as widely distributed as possible, without duplication. This 
means, of course, much and constant teaching on the part of the leaders, but I feel that a more 
useful and intelligently cooperative generation of librarians may grow up, if more of the 
wide-spread professional enthusiasm could be drawn into committee work. I am sure that I 
am only stating what has always been the ideal of the Association. Furthermore, I also see 
the limitations if these committees and boards are too inexperienced. But I have seen the 
effect of putting people, not actively interested, to work and the conversion of a critical attitude 
to one of more or less enthusiastic cooperation.” —A. L. A. Officer. 


“Personally, I am inclined to believe that the Association could get along with half as many 
committees without anything vital suffering; but there again, I may be wrong. I do not feel 
that I am in close enough touch to express any positive opinions. 

“My own experience with A. L. A. committees has not been very extensive, though I have 
served on a few, and have known something about the work of others. In general, it has 
seemed to me that committees have been very slow to act, and indeed that sometimes they did 
not act at all. How could vigorous and prompt action be expected of committees whose 
members are scattered all over the country? Yet that is one of the conditions that has to be 
faced in the A. L. A. national organization.” —A. L. A. Officer. 


“In answer to your circular letter of November 22 addressed to officers and Council mem- 
bers, I beg to say that in my opinion the A. L. A. cannot engage in too many activities, pro- 
vided they can be financed and put in charge of those who will follow them up and not allow 
them to lapse. An examination of the present list of committees, however, will disclose, I 
think, a considerable number that are practically inactive and others whose spheres of activity 
overlap and might well be consolidated. A few committees that are really active are, of 
course, more effective than a very large number, most of which are not doing anything. I 
speak with some feeling because I am myself a chairman of a considerable number of com- 
mittees that fall under this head. We are all too good-natured in accepting these committee 
appointments when we are practically sure that we shall not have the time to do any effective 
work upon them.” —Past President. 


The idea that committee membership should be more widely distributed is also 


repeatedly emphasized in letters from the cross section of which a few examples 
may be given: 


“Chairmanships and memberships of committees are too often monopolized by cliques. No 
library should be represented by more than one or two chairmanships for a given year.” 


—Reference Librarian. 


“The criticism is made that, in spite of the fact that the membership of the Association now 
numbers several thousand, not enough people have been found to serve as chairmen and 
members of important committees, so that the same ones have been serving as chairman of 
more than one committee. With so large a membership to be drawn upon, this hardly seems 
either necessary or wise.” —Children’s Librarian. 


“I have not much criticism to make of the A. L. A. activities, as on the whole I think they 
are quite satisfactory. I would, however, suggest that a little more care be exercised at times 
in the choice of members of committees. Then, too, why not give some of the younger 
members an opportunity to feel themselves a part of the organization? The injection of new 
ideas would doubtless be beneficial to all, and as a rule most of the work continues in the hands 
of a certain few.” —Librarian, College Library. 
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“Can there not be a wider expression of opinion in professional decisions and a wider sharing 
of A. L. A. activities? Cannot the younger library school graduates and those not so young, 
who have never been given a chance, be allowed at ieast occasional representation? Some 
who can only occasionally afford the expense of attending the annual convention and taking 
part in its discussions, are just as professionally enthusiastic and eager to do their part as 
those fortunates who have been able to attend all A. L. A. meetings for many years.” 


—Librarian, Special Library, 


Other suggestions as to possible duplication of committees are given. 


The Activities Committee did not receive answers from all the chairmen of 
committees. An excellent letter from Ernest C. Richardson, chairman of the 
Committee on Bibliography, emphasized the need, which has already been brought 
out, of the A. L. A. devoting more attention to bibliography and research. 


A letter from Samuel H. Ranck, chairman of the Committee on Library Reve- 
nues and of the Committee on Ventilation and Lighting, states the needs and 
opportunities of both committees, especially that of the one on library revenues. 
When one considers the great benefit of the dollar per capita standard for public 
libraries, it seems a great pity that similar ones cannot be established for school, 
college and university libraries. 


A letter from Carl Cannon, chairman of the Book Buying Committee, outlines 
admirably a plan for circularizing libraries regarding out-of-print books, looking 
to their reprinting by the publishers and suggesting that the A. L. A. attempt to 
interest historical societies in permitting the photostating of material in their 
possession. 


These are mentioned as typical examples of work carried on by committees, 
which the Activities Committee need not recount, as they are covered amply in 
annual reports of committees. 


At this time a word might be said about the work of the Committee on Inter- 
national Relations. The Activities Committee placed among desirable objectives, 
“to cooperate with similar associations in other countries.” The members of 
the Committee join with other members in pride at the drawing together of the 
librarians of the world in closer relationship. Certainly the Committee would not 
recommend any change in the international policy of the A. L. A. A letter from 
William W. Bishop, the chairman of the Committee on International Relations, 
is so pertinent as regards the work of committees that it is quoted in full: 

“While I have already written you at great length about certain activities of the American 


Library Association, this letter is in direct response to your circular note dated December 17, 
addressed to the chairmen of committees and sections. 


“I have been, since the fall of 1926, the chairman of the Committee on International Rela- 
tions. I have previously served as chairman of the Cataloging Committee, and I have served 
on various committees of the A. L. A. during more than thirty years. 


“To my mind the chief difficulty in carrying on effective committee work for the Association 
is the trouble which we experience in securing meetings of committees with anything like full 
membership. I am convinced that for effective committee work at least, funds must somehow 
be provided to pay traveling expenses so that the committees can meet at times other than the 
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annual meetings of the Association. Otherwise the work is somewhat ineffective. It has to 
be done by correspondence, and the burden falls on the chairman of the committee. In effect 
he is the committee unless provision can be made for somewhat frequent meetings—I should 
say at least two in every year. 

“All sorts of routine matters have come to me as chairman of a committee of the Associa- 
tion, which I have generally disposed of myself, acting as chairman. Questions of policy, 
which are the most important matters referred to committees, must be the subject of extensive 
correspondence. I have not hesitated to use the clerical force of this library to send out 
letters to the members of the Committee, and I have always made it a definite policy to make 
copies of this correspondence for the President and Secretary of the Association, thus keeping 
them both in touch with correspondence on important matters of policy with the Committee as 
a whole. I found that this action on my part was greatly appreciated by the various presidents 
and the two secretaries with whom I have had intimate relations, i. e., Messrs. Utley and 
Milam. 

“The most effective work which has been done by the A. L. A. in recent years has, I sup- 
pose, been performed through the Editorial Committee, the Committee on the Library and 
Adult Education, and the Commission on Library Extension. In each case these committees 
or subcommittees have had meetings at rather frequent intervals and the traveling expenses of 
members have been paid. The contrast between the work accomplished by these three bodies 
and that done by, let us say, the very effective Committee on Library Revenues, is most 
marked. Each of these committees has in effect a paid secretary or executive officer at Head- 
quarters. I feel that there is a distinct lesson pointed out by these two facts. 

“Of course not all of the committees require frequent meetings. Some of them can act by 
correspondence and can act through the chairman in emergencies. I can recall, however, a 
number of cases in which I have urged the chairmen of committees to take action, in which 
absolutely nothing has been done. For example, the Committee on Federal and State Rela- 
tions did nothing in one very important matter which I felt obliged to refer to them as chair- 
man of the International Relations Committee some three years since. The Book Buying 
Committee, however, under the chairmanship of Dr. Raney, responded almost immediately to 
the matters which were referred to it officially at about the same time. 

“T don’t know that these suggestions are important, but I would, in general, favor reducing 
the numbers of persons on committees to a somewhat smaller group than is now represented. 
I would further favor keeping the personnel of such a committee without serious change for 
at least a period of years, and further, I venture the suggestion that no person be chairman 
of more than one committee, and if possible that membership be limited to a single committee. 
In years past I have found myself on at least half a dozen committees at one time, but I 
cannot recall that the Association gained anything by this fact. It would have been far better, 


in my judgment, had I been on one committee only and had five other persons been on the 
other five committees.” 


School Library Department 


As was stated in the letter to chairmen of committees and sections, the problem 
of the Activities Committee is to determine the relative value of various activities. 
There is one project which stands out as a need demanding immediate solution. 
This was the most evident fact which impressed itself on the Activities Committee 
when it surveyed Headquarters. 

As the Committee interviewed various heads of departments, Miss Merrill, 
Mr. Drury, Miss Hostetter, Miss Miller, Mrs. Rossell, they all pointed out the 
needs of their own departments, but they all quite spontaneously spoke of the 
questions which came to them relating to the school library problem and the great 
need of someone at Headquarters who was a specialist in this. It has impressed 
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the Committee that here is a problem which will not wait for solution, and if we 
do not solve it in cooperation with the school people, they will find a solution, which 
in our opinion may not be the best solution. A project for a school survey and a 
department at Headquarters has been drawn up and has had the criticisms of 
those best fitted to pass upon it in the profession. The money to finance it has 
not as yet been forthcoming. A letter received from Annie Spencer Cutter, chair- 
man, at the time, of the School Libraries Section, deals directly with this problem. 
We quote: 


“Since my interest is in school libraries, I feel deeply the great problem in that field of 
library service and the A. L. A.’s neglect of it. From all over the country requests go con- 
tinually to A. L. A. for help of all kinds in connection with school libraries. It is natural to 
turn to the headquarters of any organization for information and direction. If no adequate 
provision is made to give efficient help, in time the opportunity to be of service will no longer 
come. 


“A project for a study of school library service, at an expense of $30,000, was outlined in 
the A. L. A. Bulletin for July, 1927. The money was not forthcoming to put it into effect, 
Why was not a simpler program started? Since funds are so badly needed, my suggestion is 
that for a given time the main efforts of A. L. A. be directed toward an intensive campaign 
for funds, with the definite end in view of using part of the money obtained to establish a 
school library service with a specialist in charge. Money can be raised if there is organized 
effort and the will to do it.” 


Miss Cutter’s question, “Why was not a simpler program started?” is to the 
point. To the Activities Committee the first step would be to place a school 
library authority at Headquarters and we believe the survey would not unlikely 
follow. 


That school librarians are looking to the A. L. A. to do something about this, is 
indicated by the letters received from them. A few extracts follow: 


“I feel that the school library is one of the big fields now and that more emphasis might be 
directed toward it. I think there is a need for a special study of training for school librarian- 
ship with a working out of curricula. The School of Library Service at Columbia has this 
year offered a one year specialized course for school librarians which is a beginning along 
this line. I see that in Mr. Milam’s report in last June’s Bulletin he mentions as new projects 
a School Library Department at A. L. A. Headquarters and a survey of school library work. 
I think both of these things are most necessary, for at present the situation in school libraries 
is characterized by a great lack of uniformity of any sort. Conditions are very different even 
in schools in the same city. I think a survey of school library work would help to clear up 
this condition.” —Assistant to Supervisor of School Libraries, Large City. 


“My main interest, naturally, is in school libraries, and I am most eager that the present 
plan of having a School Library Department at A. L. A. Headquarters be carried through as 
soon as possible and be financed adequately, not only for office work, but traveling expenses, 
so that the head of the department may see conditions in different parts of the country.” 

—Supervisor of School Libraries, State Library Commission. 


“The particular phase of library work in which I am especially interested has made me 
wish many times that there might be an experienced high school librarian at Headquarters to 
act as a center for information and research in that field. Secondary school libraries are 
growing very rapidly and their librarians often are in need of advice of various kinds.” 

—High School Librarian. 


“In my judgment the A. L. A. is doing a wonderful work. The great need is for more 
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publicity. For example, every school superintendent in the United States ought to know 
that the A. L. A. is ready to help plan school libraries and give suggestions regarding its 
equipment and management. From my observation I should judge that in this state alone 
thousands of dollars are unwisely spent in the vain attempt to meet standards of the Asso- 
ciation of Colleges and Secondary Schools of the Southern States. Many totally untrained 
people are attempting to classify and even catalog libraries in such a way that the work will 
have to be undone later at great expense. If the A. L. A. could broadcast advice as to just 
what steps in organization can safely be taken by an untrained worker much confusion might 
be avoided.” —Librarian, School Library. 

“My one criticism of the A. L. A. is personal in a way, for I feel that too little attention is 
paid to school libraries. This includes all types and kinds of libraries connected with institu- 
tions of learning. From the membership of the A. L. A. a large percentage of the members 
are connected with schools of various types. I am especially interested in there being a ‘School 
Library Specialist’ at Headquarters. For this individual, I suggest that someone who has had 
practical experience in working in and with school libraries, and who has vision, be selected 
and not someone who theorizes but gives no practical help to the smaller institutions. 

“I further suggest the publishing of more material directly related to schools; helps for the 
teacher librarians—for it will be many years before all schools have trained librarians—etc.” 

—Librarian, Teachers College. 

“I wish that the A. L. A. could wake up the private schools. A few years ago the New 
England School Library Association sent out a questionnaire to the principals of about 170 
private schools. Since then conditions have improved, but there are still many fine schools 
whose libraries are not vital factors. 

“A new questionnaire with an eventual summary written in an interesting way—not just a 
series of statistics—and published in the N. E. A. Journal, or some private school publication, 
might do a great deal of good. The N. E. S. L. A. is willing to do this work again, but the 
A. L. A. could cover much more ground in a much more effective way. This school, over 
one hundred years old, is progressive in library matters, and we shall some day have new and 
larger quarters. Phillips Academy, both Andover and Exeter, Milton Academy, Groton, 
Bradford Academy, etc., are all ‘library-conscious.’ But there is much to be done.” 

—Librarian, Private School. 

“A vigorous campaign is needed to awaken school administrators to the fact that a changing 
education presupposes a library for the school. Not a library run by a teacher carrying a full 
teaching program; nor by an untrained librarian; but a properly equipped library conducted 
by a trained librarian. 

“I wish Mr. Carl Milam could add one more question to the list of questions, which will be 
discussed at the Federal Council of Education. Some such question as: What means could 
be devised to develop library mindedness in school administrators and awaken them to the 
necessity of making provision in their budgets (annual) for the school library?” 


—School Librarian. 
It would be a great pity for the A. L. A. not to fulfil the hopes thus expressed. 


Endowment 


That the American Library Association is now and has for several years been 
conducting a campaign for a million dollars is apparently a thing unknown to the 
membership generally. At least in all the letters received only three references 
were made to it, and they very brief. It is not that the members have not been 
told about it in the Bulletin. They have repeatedly been told, and they should 
know that on the basis of sustaining memberships of $100, capitalized on the basis 
of twenty times, and the increase of all memberships, over half of the million 
dollars has been raised. If these letters from the members indicate any one thing 








& 
’ 
t 








658 AMERICAN LIBRARY ASSOCIATION 


it is that they expect the A. L. A. to go on expanding its activities and enlarging 
its field. The widest difference in point of view has been expressed as to what 
was of the greatest importance, but at least, with the exception of the minority of 
the ultra conservatives, which will be found in any organization, we are agreed 
that we should go ahead. 


There is another thing that is entirely evident from the letters—the members 
do not realize that, unless we get the million dollar endowment with another million 
which is practically assured if the first million is obtained, we shall, within one 
year, be brought to a much reduced budget with the necessity of curtailing or drop- 


ping certain activities. The Carnegie grants are being reduced yearly and will 
cease on October 1, 1931. 


The Activities Committee commends to the membership the “Open Letter to 
Members on the A. L. A. in 1929-30,” being the report of the Secretary, for a 
statement of what the A. L. A. is doing and where it is going. In particular, the 
Committee wishes to point out a thing of significance which is touched upon in 
the “Open Letter” and which we have mentioned hitherto but perhaps have not 
given sufficient emphasis. We refer to the close bonds which the A. L. A. and 
its officers are forming with other organizations and official bodies working along 
related or similar lines. The list of official connections of the Secretary indicates 
all this most specifically. Mr. Milam is chairman of: Advisory Group on 
Library Fellowship Grants of the Carnegie Corporation; Public Library Com- 
mittee of the International Federation of Library Associations; the Committee on 
Reading of the White House Conference on Child Health and Protection. Mem- 
ber of : Council of One Hundred of the American Association for Adult Education; 
Advisory Group on College Libraries of the Carnegie Corporation; National Ad- 
visory Committee on Education, appointed by President Hoover ; Advisory Editorial 
Board of the Library Quarterly; Executive Board of the National Advisory Coun- 
cil on Radio in Education and of the Committee on Library Cooperation; Inter- 
American National Council of Intellectual Cooperation for the United States; 
Library Committee of the World Association for Adult Education. Trustee of the 


American Merchant Marine Library Association, and the American Foundation 
for the Blind. 


The Assistant Secretary and heads of various departments have similar con- 
nections of equal importance. 


The Committee has not seen fit in its report to deal extensively in figures and 
statistics. These are all available to the members in complete detail. The Com- 
mittee knows whereof it speaks when it says that the business of the Association 
is dealt with by the Executive Board with the greatest care and deliberation. Any 
member who will examine the personnel of the Board of Education for Librarian- 
ship, budget $30,390, Committee on Library Extension, budget $21,255, and 
Board on the Library and Adult Education, budget $21,055, will in all fairness 
agree that these executives, who are charged with the responsibility of expendi- 


tures of vastly greater funds in their own libraries, will administer the funds of 
the Association wisely. 
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CONCLUSIONS AND RECOMMENDATIONS 
Headquarters 


1. The personnel at A. L. A. Headquarters is of a very high order. The vari- 
ous secretaries and heads of departments, with their assistants, exhibit a fine 
enthusiasm, intelligent point of view, splendid vision of the future, and a thorough 
grasp of the present work in hand. 

2. The organization at Headquarters in all respects shows a high state of 
business efficiency. 

3. The work being done, on the whole, is practical and is meeting definite needs 
of the profession. 

4. There is need of centralization in some respects, in particular as follows: 

(a) The library should be strengthened in its collection and its personnel. As 
far as possible all printed and typed material, useful to the various departments, 
should be centralized there rather than scattered in various departments as at 
present. 

(b) The Publicity Department should be responsible for all A. L. A. publicity 
and, although necessarily publicity at times will originate in other departments, 
it should have the closest scrutiny of the Publicity Department with revision when 
needed. The Publicity Department should be relieved of editorial work such as 
editing and indexing Proceedings. 

SPECIAL ACTIVITIES 
Library Extension 

The Committee on Library Extension is doing admirable work in cooperating 
with other agencies, both outside and inside the profession, for the promotion of 
library extension. 


It is recommended that this activity be continued along present lines of endeavor 
and that additional funds be provided when they are available. 


Adult Education 


The members of the Association apparently are pretty evenly divided as to the 
value of the adult education program of the A. L. A. Evidently it is of distinct 
aid to many libraries and not to others, perhaps because they fail to take advantage 
of it. 

The R. W. A. P. courses have had wide popularity and are now paying for 
themselves. They are as a whole a credit to the Association, both in their content 
and in the authors who have prepared them. Time only will tell whether they 
will continue in popularity and usefulness. It is recommended that the Board on 
the Library and Adult Education experiment with more inexpensive reading 
courses with simpler books, as there is an evident demand for these. 

It is recommended that the Board on the Library and Adult Education continue 
its work for the present on substantially the same lines. The Activities Com- 
mittee has pointed out in the body of its report the need for wise leadership due 
to the experimental nature of the whole adult education program. This leadership 
we believe the Board is giving. 
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Board of Education for Librarianship 


The Board of Education for Librarianship has made a valuable contribution 
to the profession in aiding library schools to raise their standards, in assisting new 
schools in organization, in setting standards, and in encouraging scholarships for 
graduate study in library schools. 

The Board has collected and made available much valuable data on library 
education in the United States and Canada. 

To promote better understanding between the Board and training agencies, and 
in particular the Association of American Library Schools, the Activities Com- 
mittee recommends that one member of the Board of Education for Librarianship 
be nominated by the Executive Committee of the Association of American 
Library Schools, and that another member of the Board be appointed by the 
President of the A. L. A. from members engaged in library training outside of 
accredited library schools. 

The work of the Board, which represents the least satisfactory results, is the 
attempt to classify the library schools. The classification adopted was inadequate 
in that it failed to provide a place for all existing schools. Two courses seem to 
the Committee to be open: either to revise the classification so as to provide a 
place for all schools or to discard the classification altogether. We would recom- 
mend that schools duly accredited by the Board be placed upon the approved list 
without being classified. 


Scholarly and Bibliographical Work of the A. L. A. 


In the opinion of many librarians of university and reference libraries, the 
A. L. A. has been guilty of neglect in attention to scholarly and bibliographical 
work. This feeling has gone so far as to threaten at times actual withdrawal of 
the College and Reference Section from the A. L. A. The Activities Committee 
believes that there has been reason for this feeling. It recommends that the 
College and Reference Section be asked by the Executive Board to draw up a 
definite plan for increasing the activities and publications of the A. L. A. in biblio- 
graphical, cataloging and other scholarly fields. 


Publications 


The Activities Committee is of the opinion that the publications are as a whole 


serving the needs of the profession. It presents its conclusions concerning definite 
publications as follows: 


Booklist 


The Committee believes that the policy of The Booklist has been too conserva- 
tive. It is aware that at present proposals are being considered at Headquarters 
for overcoming the tardiness of publication which has for many years been the 
most general complaint against it. The Activities Committee is not convinced that 
the vote of librarians on books which in most cases they have not seen is especially 
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significant. The Committee recommends that a different basis of selection be 
adopted as an experiment for one year. 


Bulletin 


The Bulletin, neither in format or content, is up to the standard which is desir- 
able. It is the responsibility of Headquarters to make it more readable, more 
attractive and more a medium of exchange of ideas, criticisms and suggestions 
between the members and Headquarters. The Committee feels that much of the 
material presented to it during the preparation of this report would be of interest 
to the membership in general. 


Proceedings 


The Proceedings, as funds will warrant, should be printed in much fuller form. 
Many valuable papers, given at section meetings, are being lost to the profession. 
It might be worth considering raising the $4.00 membership in order to do this. 


New Activities 


1. A Department for School Libraries at Headquarters, according to a plan 
drawn up, is one of the most pressing needs, this being the consensus of opinion 
of Headquarters and of many members. 

2. A Statistical Department, as recommended by the Council, is highly desirable. 

3. A Department for Children’s Work, as recommended by the Council, is 
highly desirable. 


Members 


The leaders of the profession, as indicated by letters received, do not show much 
interest in the rank and file of the profession. Salaries, pensions and other allied 
subjects, with one exception, drew no comment from them. The rank and file, as 
indicated by the letters received from the cross section, are vitally interested in 
these things and look to the Association to aid in higher salaries and pensions for 
librarians. 

In addition to the establishment of a Statistical Department, the Activities Com- 
mittee recommends greater attention upon the part of the Association, in particu- 
lar the Executive Board, to the betterment of the status of the members of the 
profession. 


Meetings 
Based upon the apparent demand for this change, it is recommended that a refer- 
endum of the membership be carried out on the question of biennial meetings of 
the Association with regional meetings on alternate years. Such a referendum 
would be a valuable guide in determining the advisability of changing the by-laws 
to provide for biennial meetings. It is the opinion of the Committee that regional 
meetings should be left to the state or regional organizations, thus relieving A. L. A. 
Headquarters of all responsibility. Probably brief statements for and against 

such a change should be sent with the ballot. 
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Committees 


The sixty or more committees of the A. L. A. are as a whole doing valuable 
work for the Association, involving in many cases an expenditure of much time 
upon the part of their members. 

It is recommended that for the more important committees as funds permit pro- 
vision be made to pay expenses of members to committee meetings held when there 
would be time to consider fully the work of the committee. 


Endowment 


The endowment campaign for one million dollars, with an additional million 
practically assured on that condition, is worthy of the support of every member of 
the Association. Its success will assure the continuance of present activities and the 
carrying out of some additional ones, such as have been recommended in this report. 

In order that this report may reach the hands of every member of the Associa- 
tion, the Committee recommends that it be printed in one of the numbers of the 
Bulletin. 

The Committee wishes to express its appreciation to all who supplied the infor- 
mation upon which this report is based. We are especially indebted to those from 
whom letters were received, to various boards and committees and to the Secre- 
tary and his staff. 

The Committee on A. L. A. Activities, acting upon the instructions given to it, 
submits this report to the Council and respectfully asks that it be discharged. 

(Signed) C. H. Compton, Chairman, 


GraTia A. CoUNTRYMAN, 
November 4, 1930. H. H. B. Meyer. 


APPENDIX 


A group of typical letters is appended to the body of the report to indicate the 
divergence in point of view and the variety in scope of the opinions expressed by 
the members. 

A copy of the letter sent to the cross section of the membership is included with 
these. The circular letter sent to each other group was similar. It is worth noting 
that the circular letter did not ask for information about specific activities of the 
Association, but nevertheless the letters covered practically every phase of A. L. A. 
work. 

Letters which are quoted here are given in full, except that in a few cases parts 
that would identify the authors have been eliminated. 


Dear Fellow Member: 

The Committee on A. L. A. Activities, authorized by the Council at the West Baden con- 
ference in 1928, has been instructed to make a scrutiny of the activities of the Association 
with the view of suggesting to the Council possible changes of policy. The Committee is now 
engaged in such a survey. One of the methods which the Committee proposes to use is to 
obtain from a cross section of the members of the Association their suggestions on and 
criticisms of the work and policies of the Association. 

In making this selection we have taken the first four names (not including institutional 
members) on each page of the list in the A. L. A. Handbook, or approximately 1,000 names. 
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We especially would like to know your opinion of the activities the Association is now carry- 
ing on and also what you think the Association might be doing which would be of greater 
importance than its present activities. We desire the utmost frankness as otherwise your 
letter will be of no value to us. We may wish to quote from letters received, but names of 
those writing them will not be given. 

The Committee is approaching its difficult task wholly with the idea of making constructive 
criticism and recommendations, and to do this we must have facts from all angles. We shall 
greatly appreciate your careful consideration of and compliance with this request. Please mail 
your answer to the Chairman at the address indicated below. 

(Signed) C. H. Compton, Chairman, 
November 22, 1929. St. Louis Public Library. 


My dear Mr. Compton: 


Briefly, my modest protest is against : 


Paternalism whereby initiative, originality, independence of thought and action are taken away 
from librarians and transferred to Headquarters. 


Centralization which puts power of control, administration, direction, and even discipline in 
the hands of a few more or less unknown and remote authorities who are feared more than 
they are desired. 


Expansion demanding enrichment in the terms of millions of dollars; unending enlargement of 
personnel and equipment, ambitions for “extension” which can have no limit; seeking new 
fields for expenditure; proposing a building far more costly and elaborate than 90 per cent 
of the library buildings of the country; while librarians everywhere are struggling to maintain 
inadequate service with underpaid staffs and insufficient books. 


These are temptations to which all organizations have been exposed in fields of church, charity 
and the other professions. It is a historic widely recognized symptom. It means constantly 


going out for money, money, and memberships that can avail only as they are productive of 
more money still. 


I am devoted to the career to which I have given my life. I try to teach its precepts to 
those who aspire to enter into the calling which should be a proud one. I endeavor to exem- 
plify it in its best, not to say idealistic terms, in the work of the library which is mine to 
administer. I wish to see our national organization prosper. I want to contribute to that end. 
But I see very dangerous tendencies which I don’t hesitate to point out, when I am invited to 
do so, lest I be false to my convictions. 


Very sincerely yours, 


My dear Mr. Compton: 

I am one who has been pleased to see the great A. L. A. expansion of recent years, and who 
has no fault to find with its subjects and methods. The few critics of whom I have heard 
(chiefly Mr. Dana) seem not to have appreciated the great cost of such work as the A. L. A. 
has been doing as compared with the old volunteer method of assembling and studying data. 
The field is larger; the methods are more exact, subjects more complicated and interrelated ; 
and the results achieved by the A. L. A. or under its supervision seem to compare well with 
similar projects that have been worked out by other organizations. Any of us may now and 
then think of minor, petty criticisms, and each of us might do some things differently. But 
when I try to name any American librarians who can be thought likely to have made the same 
record of accomplishment in the same short time that Mr. Milam and his Headquarters staff 
have been at the head of things, the list is extremely short and the names on it would have 
been out of reach for the purpose. 

You may, therefore, count me as approving the present administration. 

Sincerely yours, 
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Dear Mr. Compton: 

In reply to your circular of the 22nd ultimo just received: 

I hesitate to offer criticism because such criticism is apt to be unfair unless one has an 
extensive basis of information and facts. As a member and chairman of the old Publishing 
Board, I know how often the criticism which we received was ill informed; but if you wil] 
understand that my remarks are merely based on general impressions and make due allowance 
I will submit the following for whatever it may be worth. 

It seems to me that in many directions the A. L. A. is spending large sums of money with- 
out adequate return. I should like to be assured, for example, that there have been enough 
definite results to warrant the money spent in connection with adult education. It seems to me 
to be largely wasted. 

The Board of Education for Librarianship has achieved some results, but they would appear 
to me not at all commensurate. 

The money invested in general publicity by the A. L. A. seems to me on the whole well spent. 

In general, I think the publishing activities are well directed. I agree, however, with Mr. 
Dana’s estimate of the library survey. I disagree with him in his criticism of the textbooks, 
and the amounts paid their authors. 

It may be true that several of these textbooks were “flops.” On the the other hand, the 
textbooks were urgently demanded and promised to be useful. To persuade a person capable 
of writing such a textbook to devote the necessary time and energy, in some instances, at least, 
involving leave of absence without pay, was impossible without offering substantial remunera- 
tion. Even with the sums offered it must have proved difficult, and in some cases impossible to 
secure the author desired. It was necessary in many cases to select authors who had no previ- 
ous experience in such writing. To engage competent editorial advisers was therefore plainly 
the part of wisdom. If it is true, as claimed, that some of the textbooks were poor, the fact 
demonstrates the inherent difficulty of the problem. My connection with the Editorial Com- 
mittee ceased long before these textbooks were contracted for, but my experience of some 
twenty-five years makes me realize that the Committee probably did as well as could be 
expected, and that criticism would be more lenient from anyone understanding the difficulty of 
the undertaking. 

One of the very important activities of the A. L. A. is the publication of The Booklist. I 
should like to see it made even better than it is. I have, as a rule, no quarrel with the scope 
or the selections, but the notes could be better informed and better written. More frequent 
comparison of a book with previous books on the subject would be useful. 

The Reading with a Purpose series is good advertising, but I doubt whether the publications 
do a great deal to increase reading, and few or none of them have offered systematic reading 
courses. Reading lists issued at a price that would allow libraries to buy them in quantities for 
free distribution would be valuable. 

With many of the other activities of the Association I have been out of touch the last few 
years and do not feel that I can offer helpful criticism. 


Very truly yours, 


My dear Mr. Compton: 

Such criticisms of the present A. L. A. activities as have occurred to me .. . are neither 
very many nor very important because I think that the Headquarters’ Office is doing well 
those things which it is doing. The question is rather whether those are the things most worth 
doing. 

From the point of view of the extension of library service in America, I think that the work 
of Miss Merrill in promoting interest in the establishment of libraries where there are none 
now is important and valuable. This is one thing that is, therefore, very much worth doing. 

But I think that both the library training and the adult education activities are “through” 
and should be discontinued. The first has in fact been practically closed up, and, so far as I 
have been able to judge, has accomplished mighty little—unless the establishment of the 
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Columbia School of Library Service may be credited to its efforts. What it has done to or 
for the other schools or for library education in general seems, from where I sit, mighty little. 

Adult education as an A. L. A. activity is also due to wind itself up. The demonstration 
and experiment stages of this project are over and I see little further use for a central office 
except to repeat itself. Individual librarians will have to go the rest of the way themselves, 
if there is any farther way to go, and I rather think they are doing it without much help or 
hindrance from the A. L. A. By all means, and in any event, the issue of more of the super- 
ficial Reading with a Purpose courses should be stopped. They are doing more harm than 
good to the cause of librarianship and to the faculty of independent effort and enterprise, espe- 
cially among the small libraries. And they are no credit to the big ones, which (at least one 
of which) are beginning to feel a little foolish about continuing to peddle them. Of course 
they sell, in huge quantities, hut the national office of the public library movement ought to 
get out better and more dignified bibliographical material and ought to have the people on its 
staff to do it. 

The remark I have heard, that nothing that the A. L. A. office is now doing is benefiting 
existing libraries, is measurably true and worth thinking about. 

On the other hand, the crux of the situation lies, of course, in the fact that the funds with 
which the office is doing these various things are all earmarked for those specific projects and 
cannot be used for anything else. Until the funds stop there is little use in thinking about 
changing policies. But they are going to stop in the near future, and then the time will come 
for a re-examination and for the formulation of new policies and projects. It is to that end, 
I take it, that your Committee is collecting the information toward which the foregoing ill- 
natured and grouchy remarks are offered as a more or less useful contribution. 


Very truly yours, 


Dear Mr. Compton: 

Your Committee has a very important and interesting piece of work before it in studying the 
activities of the American Library Association, and while I do not think that I can be of great 
service to you, I throw out the following suggestions: 

1. That the members of the committee should become intimately acquainted with the work— 
routine and general—carried on at, by, and through Headquarters. Spend a week there. 

2. That we depend less and less upon gifts from the Carnegie or other large corporations. 
The tendency in accepting such gifts is to follow the wish of the donor as evidenced in this 
widespread study on adult education. This never would have been undertaken by the A. L. A. 
and was done at the express wish of the Corporation. 

3. That we get back to some of the simpler ways of the Association. 

4. That we drop some of the activities that are requiring so much time and money and 
depend more and more upon our own endeavors for funds and work. 

I realize that these suggestions are not very helpful, but you may find them of some use to 
refer to once in a while. 


Very truly yours, 


Dear Mr. Compton: 

Replying to the Committee’s request for criticism of the activities of the A. L. A., I would 
say that a certain part of the work of the Association in recent years appears commendable 
and another part subject to unfavorable criticism. 

The educational work done in the publication and sale of various works such as the second 
edition of Cannon’s Bibliography, the recent edition of the A. L. A. Catalog, The Booklist and 
special bibliographies and texts calculated to be directly helpful to the library profession, has 
served a useful purpose. Good has been done in aiding needy library schools, and in making 
demonstrations in backward areas. The Association’s Employment Bureau undoubtedly fills a 


real need. All this work has brought credit to the Association and has proven a wise expendi- 
ture of effort and funds. 
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Criticisms leveled against the Association—many of them just—have been aimed at a number 
of activities carried out at great cost which have yielded little in the way of constructive 
service to the profession. Surplus war funds, subsequent grants of subsidies from individuals 
or foundations built up the hitherto modest Association’s financial assets to such a height as 
to invite danger of unwise and not-well-considered expenditures. In these later years we have 
seen the “enlarged program” campaign, the “curriculum study” experiments, the many journey- 
ings to and fro in the interest of various projects, the program for adult education carried to a 
point far beyond what the Association should have undertaken, the costly Survey of libraries 
in the United States, the Graduate Library School established with a lavish hand, independently 
of existing library schools, and still apparently feeling its way uncertainly—all these and other 
activities which will come to mind have been purchased dearly for what they have contributed 
to a constructive program. 

Where the fault has lain is uncertain. Perhaps a more rigid supervision of the work of the 
Association should be vested in the Executive Board. 

All associations, loosely made up, face perils arising from the existence of a secretariat not 
too closely reined. The matter is a serious one. The Association exists only by grace of the 
memberships of many individuals and libraries. Were their memberships withdrawn, the 
Association would cease to exist. Unfavorable criticism due to ill-advised activities may lead 
to such withdrawals of support. More endowment funds are now being solicited and one 
wonders for what purpose. The secretariat should be directed by the will of the members of 
the Association. Initiative at Headquarters should be most carefully scrutinized and subjected 
to review, especially if after previous experiences, such action seems best for the success and 
continued good name of the Association. 


The Association’s purpose is to advance the cause of libraries and those who have charge of 
them. Much, it would appear, might be properly done from the Association’s Headquarters 
in assisting in the establishment of more libraries. As an example, the state of Alabama now 
has no library commission. Were a commission established, the state would be in a position 
to accept help from the Rosenwald Fund. There should be funds for aiding in the develop- 
ment of libraries in the less library-minded states. 


The Association might well build up at Headquarters the best possible department of library 
information. As conditions have been in the past, excellent persons have come and gone from 
the Association office discouraged at the lack of interest in the establishment of such a 
department. 

The work of The Booklist might well be further aided to enable more prompt publication 
of notes at all times of the year. Criticisms of books are most needed while the librarian is 
still wavering over a possible purchase. 

The adult education program might well be largely left to leading libraries and to educational 
associations. The publications of the handbooks such as already issued, might go on indefi- 
nitely and still fail of meeting the urgent needs of some readers. Emphasis should be placed 
not on the publication of handbooks but on the encouragement of the readers’ advisory service 
and in assisting with appropriate bibliographies as needs arise. 

The Association might well assist in the education of librarians by supplying instruction in 
certain neglected fields until such time as the library schools make adequate provision for such 
instruction. I am informed, for example, that little attention is now being given in most 
library schools to instruction in county library work. Clearly, a field so important and far 
reaching in its effects should be receiving more attention. 

In view of statistics of needs, the work of extending library service in rural districts might 
be much more expanded most appropriately from Association Headquarters. Care should be 
given in the selection of persons to present this work, due consideration being given to the 
preferences of most communities for a person familiar with local needs and local ways of 
getting things done. 

I hope I have not seemed unjust in my criticisms. My feeling, as I have looked on for 
several years, has been that certain things were being done with a considerable flourish—and 
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those the things wanted, for the moment, at Headquarters. Other needs, quite apparent to 
anyone, were left unmet because of lack of enthusiasm. In a broader study of library needs 
and in suggesting ways and means of carrying on constructively to see that these needs are 
alleviated and the good name of the Association upheld, your Committee should be in a position 
to render good service. 


Sincerely yours, 


My dear Compton : 

I already have talked with Miss Countryman in regard to the work of your Committee. My 
general feeling is that the A. L. A. Headquarters should be concerned both with investigational 
work and publicity. At the present time the publicity seems to have overshadowed entirely 
the investigational work. This fact, if I am correct, has made A. L. A. Headquarters of little 
value to university and college libraries. Matters which have been brought up have been met 
with the question whether the proposal would pay or not. It seems to me that the question 
of financial returns and publicity should not be altogether the controlling factor. The ultimate 
value of the work, not in dollars and cents but to the profession, should be considered. 

As you know, university and college libraries have been able to accomplish some of their 
aims independently of A. L. A. Headquarters. The Union list of serials, which is the most 
useful tool that ever has been issued, was compiled quite entirely by a committee independently 
of Headquarters. Sometimes studies which are necessary, in my opinion, to the essential 
operation of university libraries have not been encouraged at Headquarters although funds 
were available for almost unlimited publicity. 

This viewpoint of A. L. A. Headquarters has also affected certain other phases of A. L. A. 
policy relating to university and college libraries. So much emphasis is laid on publicity that 
at times when recommendations are requested from university presidents, Headquarters recom- 
mends men who are well known through their publicity work. This type of man is not so well 
adapted for university work as the man with somewhat more scholarship. .. . 

It is believed that in the recommendation of librarians for university and college libraries, 
especially in the larger institutions, the recommendations of the A. L. A. should be made by 
a committee of the older university librarians rather than by the Secretary of the A. L. A. 
This committee might well be men like Dr. Bishop, Keogh, Leupp of California, and others. 
A committee of three, all engaged in university work, would yield a better selection in many 
cases than the Secretary of the A. L. A., who has little familiarity with the problems of 


university libraries. 
Yours very truly, 


My dear Mr. Compton: 

The letter from you as chairman of the Committee on A. L. A. Activities has given me a 
good deal of thought. You will be hearing from a great many people, and I shall try not to 
duplicate the things being said. 

My experience in working for the A. L. A. has been so interesting and so broadening that 
I feel I have gained much more than I have given. Comprehension of the activities of the 
Association, its breadth of scope and its still untouched possibilities for service seem to me 
almost dependent on the opportunity to work actively on committees and boards. My sugges- 
tion is that these opportunities be as widely distributed as possible without duplication. This 
means, of course, much and consant teaching on the part of the leaders, but I feel that a more 
useful and intelligently cooperative generation of librarians may grow up, if more of the 
widespread professional enthusiasm could be drawn into committee work. I am sure that I 
am only stating what has always been the ideal of the Association. Furthermore, I also see 
the limitations if these committees and boards are too inexperienced. But I have seen the 
effect of putting people not actively interested to work and the conversion of a critical attitude 
to one of more or less enthusiastic cooperation. 

With my best wishes for the success of your Committee’s work, I am, 

Yours very truly, 
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My dear Mr. Compton: 


I have your note dated November 22 asking for criticisms of the work of the American 
Library Association, and for suggestions as to what might properly be its policies. 

There is so much that I could say and so little time in which to say it that I feel like 
refraining from attempting to answer your inquiry. I have given to the American Library 
Association the best service of which I have been capable for a great many years at a very 
considerable expense of time and strength. Much of the time I have been very definitely 
conscious that my own ideas and plans were not those of my colleagues. On a good many 
committees, and on the Executive Board, I have very frequently felt decidedly out of sympathy 
with the things which were being done, and with the angle from which they were approached, 
This has been particularly true since the advent of the present Secretary, for whom I have a 
great admiration, but whose point of view is not my own on a great many topics. 


I have, however, felt that it was my duty to cooperate just so far as possible, regardless of 
whether I could wholly approve and sympathize with all the plans or all the details of plans, 
I still feel this, and I have tried to give loyal support to Mr. Milam and Miss Bogle, even 
when I have been most definitely at variance with them. 


It seems to me that this is the only way in which we can work. I am just now in a con- 
siderable state of irritation at some of the activities of the American Library Association 
Headquarters. I don’t propose to let that affect or interfere with my own active cooperation 
in such matters as I can whole-heartedly support. To my mind, the man who stands by and 
criticizes and does nothing to help is a pretty poor sort of person. One thing I will say: 
While I was on the Executive Board I joined in a vote to employ Dr. Charters for the investi- 
gations he made. I may even say that it was partly because of information which I furnished 
to the Executive Board that several members . . . voted as I did. I have never ceased to 
regret this action. I feel that the connection has been unfortunate and that the money 
expended in Charters’ various activities has been largely thrown away. I feel that his influ- 
ence on the textbooks has been bad rather than good. 


In general I may say that I think the American Library Association should not go outside 
its own ranks for expert advice. I don’t believe that it is necessary and I think that the 
results are generally disastrous. I can point out to you several different instances, the chief of 
which is the utter failure which overtook the so-called “enlarged program.” Had the pub- 
licity for that enterprise been handled by librarians for librarians, I think we should have 
put the campaign over. . . . What I do wish to point out is that wherever we have engaged 
or tied up with persons who are not themselves familiar with library work, we have generally 
lost out. 

I feel most definitely, also, that the American Library Association has made a very serious 
mistake in recent years in failing to recognize, through its corporate activities, the more 
exacting and technical side of the work of the profession, while working vigorously in favor 
of the more popular type of propaganda. This is merely my personal feeling, but I know it 
is shared by a great many. I presume you are fully aware of the movement which is now 
on foot to organize a separate association of persons interested in university, college, and 
reference libraries. I have been very strongly against this attempt and have done everything 
in my power to stop it, but I feel that it is inevitable that something like this will happen 
unless the Association wakes up to the fact that a large group of its members feel themselves 
very much neglected and, indeed, misunderstood. I don’t know just how to meet this situation, 
but there is no question in my mind that it exists. It comes down, I think, pretty largely to a 
question of the personal bias of the Secretary and his staff. 

I feel also that the results of the work of the Board of Education have not been com- 
mensurate with its expenditures. I wish entirely to avoid personalities in this matter, and to 
consider merely policies. The Board of Education has found itself in a very difficult situation 
from the outset. I have been rather close to some of the problems with which it has dealt, 
and I don’t feel, either as a librarian or as a head of a department of library science, well 
satisfied with the results of its activities through five years. I don’t know that I have any 
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concrete suggestions to offer, except this: It seems to me unnatural that a board concerning 
itself with the training of librarians should have on it no one who is actively engaged in that 
training. This is not the policy of the Association in its other lines of activity. It does not, 
for example, place on the Committee on Library Extension, people who have no active concern 
with library extension. It does not place on the Committee on Libraries and Adult Education 
people who are doing nothing along these lines; but from the beginning the Board of Edu- 
cation has had on it no one actively engaged in teaching or directing the teaching of librarian- 
ship. The analogy of the Boards of Medical and Pharmaceutical Examiners does not hold 
good. ... The same thing is true of the Dental Examining Board. I have felt all along that 
this was a serious element of weakness. I understand that it was a policy deliberately adopted 
when the Board of Education was originally formed under the presidency of Mr. Jennings. If 
there were reasons for it then, I do not think that they any longer obtain. 

The result has been to stiffen into active opposition to the Board of Education a latent 
resentment on the part of persons who have long been engaged in teaching librarianship. This 
seems to me most unfortunate and I have personally tried to do everything in my power to 
discourage this opposition, despite my own frequent annoyance at the tone of questionnaires 
and letters from the Board of Education. I have personally never found its members and 
officers irresponsive to suggestions or inquiries, although I have occasionally found that nothing 
apparently was done after repeated efforts on my part to get some action. . . . It seems to me 
that the Association should deliberately appoint on the Board of Education at least two persons 
who are connected with library schools as vacancies occur on the Board. If this is not done, 
I am perfectly certain that there will be a failure to get the best type of results. 

Further, it seems to me that the most important matter before the Association at the present 
time is its endowment campaign. I feel that gratifying progress has been made, but I should 
be very sorry if anything should be done to stop the work which has been begun. 

I should like to say, in conclusion, that I am not at all in sympathy with most of the 
criticisms made by the late Mr. Dana of the work and officers of the Association. I feel that 
he missed the point in almost every instance. His criticisms amounted in effect to this: that 
if Dana had been doing the job, he would have done it differently. 


Faithfully yours, 


Dear Mr. Compton: 


Four months is such a long period of consideration that I fear the results of my thought on 
the subject of your letter of 22 N 29 will be of little value. However, I send them for what 
they may be worth. 

First, the A. L. A. activities of which I most heartily approve: Personnel classification with 
its follow-up projects (e.g., that of New York State); international cooperation in all its 
phases of aid and publicity; cooperation with other national organizations, especially those 
having to do with education; and the work of the committee for encouragement of research, 
in publishing information about the current study and accomplishment of individual libraries. 

So much for the “pros”—briefly ; second, the “cons”—and these are not so easily stated. 

1. A. L. A. publications. I quite agree with the late Mr. Dana that the textbook publication 
project has seemed like “publishing run wild”; but perhaps judgment should be withheld till 
the library schools have had a longer period in which to prove the worth of the books in ques- 
tion. It seems to me, however, that there is greater need for simpler books of inspiration 
for the hundreds of uninitiated in our profession—the librarians who are struggling so hard 
in small, outlying communities to do their best with no library school opportunities or advan- 
tages. Why not spend money for scholarship aid to enable some of these librarians to go to 
library school instead of on textbooks which probably duplicate, without surpassing, the notes 
of many library school instructors? 

While still on the matter of publications—I personally doubt the advisability of continuing 
the R. W. A. P. series indefinitely, unless the booklets are a source of considerable revenue 
which may be turned to other good uses. The R. W. A. P. courses have been a splendid thing, 
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but enough have been published to encourage librarians to do their own work now along 
similar lines, even though not in such finished format. Librarians should be urged to help 
themselves, not to depend always on the work of others. 

A. L. A. should be the clearing house for information about what librarians have done, and 
are doing, in the way of reading courses, bibliographies, etc.; and should direct inquiries to 
these librarians individually. Copies of the material should be on file at Headquarters, of 
coutse, but the contact should be with the originator. Headquarters, through prevention of 
much duplication of effort in this way, should be able to encourage and give authority to much 
professional work that is now being done by librarians in their own communities without the 
knowledge of others. Librarians should send to Headquarters information of any bibliographic 
accomplishment, and A. L. A. might publish an occasional bulletin of information. So much 
valuable information never gets beyond the manuscript form, and in this way its use might 
be made much more extensive. 

2. A. L. A. as a professional organization. (a) I wish there might be a closer relationship 
between A. L. A. and the local organizations which reach farther into the small communities 
and outlying districts. I wish all small community librarians might see A. L. A. Bulletins 
and not only read what is going on in their professional world, but also be made to feel that 
they are playing an important part in it. Could not an adjustment of membership dues be 
made, similar to that in the Special Libraries Association, by which local chapter membership 
automatically gives certain rights in the national organization? The most important rights 
being, in my estimation, the obtaining of professional information and having a voice in pro- 
fessional affairs. 

(b) I wish A. L. A. convention programs might be arranged in coordination with regional 
association programs. Would it be possible to have a key subject for basic program arrange- 
ment each year, with all organizations planning projects accordingly, and letting committee 
reports take care of other necessary subjects? This would perhaps do away (1) with the 
overcrowding of programs; and (2) with the feeling of being completely submerged in a sea 
of ideas (all doubtless good) from which one has to flounder to the surface unassisted in the 
days and weeks following a convention—a feeling which must be particularly discouraging to 
the uninitiated. In how far has the work of the A. L. A. Survey been followed up in an effort 
to coordinate the desires and needs of all sections and all sizes of libraries? The Survey was 
undoubtedly good, but many of us have never seen the published results and know little of 
the information contained in the volumes. Did the Survey questionnaire produce knowledge 
of special problems of small communities which might be solved through A. L. A. coopera- 
tion with them through publications and convention programs; or perhaps even through a 
large geographic committee made up of members in close touch with the small community 
problems, whose sole duty would be missionary and liaison work? 

This brings me to a final thought which is also apparently in the minds of others—(see “Sug- 
gested Junior Criticisms” in Library Journal, 15 Mar. 30, p. 271). Can there not be a wider 
expression of opinion in professional decisions and a wider sharing of A. L. A. activities? 
Cannot the younger library school graduates and those not so young, who have never been 
given a chance, be allowed at least occasional representation? Some who can only occasionally 
afford the expense of attending the annual convention and taking part in its discussions, are 
just as professionally enthusiastic and eager to do their part as those fortunates who have been 
able to attend all A. L. A. meetings for many years. 

I have tried to make my criticism constructive, not destructive, and so have suggested changes 
rather than stated in so many words the things of which I disapprove. I hope I have not 
made myself ambiguous in so doing. 


Very sincerely yours, 


Dear Mr. Compton: 


The last paragraph of your circular letter asking for criticisms from a cross section of the 
membership, encourages but also disarms what little criticism I might be able to bring forward. 
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A committee—and an association—that works with that profession of purpose—nay, with that 
purpose—has earned our commendation rather than elicited our criticism. 


My relationships have not been intimate enough to have given me grounds, personal or pro- 
fessional, valid or conjectured, for pointed criticisms. But, on the other hand, my general 
acquaintance with the proposals and projects of the ruling bodies of the Association, and of 
the several boards, committees, and Council, have given me a very high appreciation of the 
work, the workers, and their methods. This applies to such great movements as adult educa- 
tion, investigation of reading habits, relations to educational associations, to scientific organ- 
izations, etc., and such lesser work among children, prisons, hospitals, soldiers in the field, 
navies, etc.; international relations, library extension, library survey, schemes for library 
service, classification of library personnel, adequate salaries, and consideration of other pro- 
fessional interests. Few associations have done so much and done it so well. I have no faults 
to find, no positive criticisms to make. 

Of course much remains to be accomplished. What is feasible, what urgent, would require 
many pages of constructive or suggestive contribution. You will doubtless get much from the 
hundreds of answers to the present inquiry. I will briefly indicate a few things that are espe- 
cially on my mind at present. If any criticisms are implied, they are not here laid at the door 
step of the A. L. A., nor are its appointed committees blamed for the conditions. 

1. A publication, forum, or review for initiation and discussion of problems, purposes, proj- 
ects, products, etc., adequately and judiciously. We now have records, bulletins, news, reprints, 
etc., but lack what most dignifies the publication of other associations. The A. L. A. has 
already done its work here. It is the editor who still is lacking. This leads to the next. 


2. For such needs we need adequate education, intellect, training. The Board of Education 
has already done well in maintaining standards. The higher schools of librarianship will do 
much to meet these needs. Speaking from my personal experience in seeking criticism of my 
book, advice, etc., I had altogether too much difficulty; and now there is difficulty to get it 
adequately reviewed. I am more concerned, however, in getting it read by librarians, though 
I tried to make it as readable as the matter would permit. 

3. Our sectional conferences, reports, discussions, “papers,” etc., are usually too dull and 
uninspiring to justify attendance. They may as well be read. Though half deaf, I believe 
that I miss but little, for I read them in the printed proceedings. Improvement here will 
depend on spirit, afflatus, emulation, training, qualification. 


4. A. L. A. is too large now, I think, for annual gatherings; biennial for the whole Associa- 
tion, annual for say three main regions, semi-annual perhaps for lesser gatherings, all organ- 
ized, articulated, for business, pleasure, and progress, this would seem more economical and 
effectual. Smaller gatherings would the better promote sociability, acquaintance, recruiting, 
reporting, etc. 

5. The Association should, if the case merits it, express disapproval of the omission of capi- 
tals from titles in cataloging, where literary usage in English has established use of capitals, 
though it might be better to compromise between the two extremes of usage. Too often our 
cataloging seems illiterate in this respect. 


6. My views on classification have been given elsewhere, with more to come, I may say. 
A. L. A. Committee on Cataloging and Classification is interested. There is a real problem, 
intellectual and economic. The Association is not responsible for the situation. It may, how- 
ever, help in the solution, or consideration of it. The investigation recommended by the special 
committee on more adequate cooperative cataloging and classification should, I think, receive 
all feasible support from the A. L. A., or other plans recommended should. 

7. Book selection should, I think, be extended to a larger field, in an organized way. There 
is immense need, and immense service to be rendered, cooperatively with educational and scien- 
tific organizations. These should proceed together against the overwhelming output of com- 
mercial publication. Books of quality and value should be brought forward with books of best 
interest, and interests should, so far as is feasible and desirable, be guided and influenced, or 
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educated. This is being done; it should be extended and organized. Not quantity or numbers 
but quality and needs and values. 

8. Theft of books from libraries is a large moral issue and a real danger to library freedom 
The problem should be met with organization, including booksellers, police, and other agencies; 
but first it should be studied from many angles. 

9. Paper and bookbinding have been far from satisfactory. They are still so. Values, costs, 
economies should be reconsidered. The trade of bookbinding should be brought to cooperate, 
that is, the part that serves libraries. The idea, or project, of cooperative exchange and service 
for lost parts of periodicals should be brought into effective organization. 

These suggestions are probably not new to you. They are here thrown off rather hastily 
and off-hand, hoping that you will take them for what they are worth to your Committee. 

Yours sincerely, 


My dear Mr. Compton: 

In answer to your inquiry as to my reaction to the activities of the Association, I can per- 
haps express my view concisely by saying, frankly, that Mr. Dana expressed vividly what | 
more vaguely thought. 

I am not in sympathy with the activities that make for centralization or standardization, I 
think, too, the work should be for the librarians. 

To take a case in point. The Cataloging Section recently asked for aid in order to have the 
D. C. numbers placed on the L. C. cards. Instead of receiving any aid, they were obliged to 
ask the libraries which are subscribers for L. C. cards to provide the funds in proportion to 
their subscription costs. This, naturally, created criticism. Why should not the A. L. A. help 
on a good move in cooperative cataloging instead of spending the money as they do, ask the 
critics. 

This work was not to aid the large libraries but to help those struggling with inadequate 
funds and untrained librarians. Who better needs help? 

It seems to me that cooperative work for the librarians of the country and the forwarding 
of bibliographical tools and resources, not to mention the publicity work that will lead to higher 
salaries, deserve far more attention than some of the present activities. 


Very truly yours, 


Dear Sir: 


Replying to your letter of November 22, addressed to a thousand members of the A. L. A, 
I do not feel that I am sufficiently familiar with the various activities of the A. L. A. to make 
any very valuable suggestions as to changes in present activities. 

I feel, however, that the finding of jobs for its members, and the improvement of their 
salaries, is and should continue to be the most important function of the Association. I believe 
that the Association should always strive to develop in the public mind a higher opinion of the 
importance and dignity of libraries and the library profession. The Association’s first duty is 
assuredly to its members. 

I am personally very much interested in bibliography; and should be interested in seeing 
the A. L. A. develop some sort of union card catalog covering books, etc., in the various large 
libraries and special libraries of the country, the catalog to be placed on file in various large 
cities in different regions of the country. In this way a searcher in any one of a number of 
large cities could have in one alphabet more or less of a catalog of the library resources of the 
country. I realize, of course, that the Library of Congress cards are on deposit in different 
American cities. What I should like to see would be the Library of Congress cards, the cards 
of the Library of Congress union catalog, and cards for additional books, including title and 
subject as well as author entries, on deposit not only in Washington but also in various other 
cities. I say that I should be interested in seeing the A. L. A. do this. Whether or not it 
would be of great service to a majority of the members I should hesitate to say. But as one 
member of the A. L. A. I should be very much pleased to see such a job undertaken. 


Faithfully yours, 
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My dear Mr. Compton: 

Your letter on A. L. A. activities received. 

We feel here in —— that the A. L. A. might establish a clearing house for questionnaires. 
Almost every day there comes to the librarian’s desk one or more questionnaires to be filled out. 
Much of this material is already in the hands of the A. L. A. If it could be made easily 
accessible and all questions could be answered in the A. L. A. office, hundreds of librarians 
would be saved much annoyance. 

We also feel that the A. L. A. office might work out something definite in lighting for 
libraries. Any librarian who has had to face the problem of building knows that there has 
been nothing satisfactory worked out in the lighting of libraries. I should say this is a very 
important phase of building that needs immediate attention. 

Would it be possible to work out exhibits on definite library problems such as plans for 
buildings of various types, furniture of various kinds, circulation department records, etc.? 
Such exhibits could be kept absolutely up to date, and not dependent upon “new editions.” 
They could be sent to any library in need. 


Very truly yours, 


Dear Mr. Compton: 

In reply to your letter asking for criticisms of or suggestions on the work and policies of 
the A. L. A., there it very little that I can contribute. As a student last year, I learned to 
appreciate to the greatest extent the work which the Association has done in the line of its 
publications. These various aids, handbooks, pamphlets and textbooks, are indispensable, and 
are made even more useful by the continuous effort to keep them revised and up to date. 

Aside from the publications, my contact with the Association has been of the slightest. I 
can give no suggestions, but I can give sincere praise for the policies which I have observed, 
particularly the international cooperation and interest which was extended so much this last 
year. 


Sincerely yours, 


Dear Mr. Compton: 

As a preliminary statement, it seems to me that the aim of the American Library Associa- 
tion should be like that of education—to help every individual make a full and valuable con- 
tribution to the life of his community. The A. L. A. should relate and integrate the library 
with the thought and life of the American people, should direct their interests, and anticipate 
their needs. For instance, it should have published an R. W. A. P. to commemorate Edison’s 
anniversary weeks before the 50th date. 

I should like to commend especially the Union list of serials, Mudge’s Guide to reference 
books, participation in world congresses on library work, library extension, campaign for adult 
education, R. W. A. P. series, and in general all projects designed to raise the level of intelli- 
gence among Americans. 

Perhaps as a member of the staff in a college and reference library, I am biased, but I 
should like to see more emphasis laid on college and university library problems. This is 
desirable partly because of the growing enrollment in colleges and universities and the larger 
number of persons thus affected. 

Furthermore, would it be possible for the A. L. A. to urge the Government Printing Office 
to publish a twenty year supplement to its check-list very soon? I should like also to see a 
supplement to the Portrait index. Then, if possible, The Booklist should include the titles 
of current books rather than those which have been out for several months. Would it be 
possible to persuade the Library of Congress to make its subject heads intelligible to the aver- 
age college student; for instance, more like the headings used in the Readers’ Guide? 

The work of the committee on library personnel is a good beginning, but I wish that stress 
might be laid on training library workers to be more gracious in their manner to the public, 
and to broaden their intelligence regarding current events and literature. Would it be possible 
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to train catalogers to be less hidebound in their subservience to rules and more open to sugges- 

tion as to headings, significant titles, and so forth, to be brought out in the catalog? “They 

all, like sheep, have gone astray” in the maze of cataloging rules, and do not realize that they 

could and should make it easier for the public to find what it wants through using the catalog. 
Very truly yours, 


My dear Mr. Compton: 

In answer to the letter of your Committee on A. L. A. Activities, I have gone over the 
committees in the 1929 Handbook and the reports in the latest Bulletin. Since coming West 
I have been so far from the center of the Association that I cannot feel I speak with first 
hand authority. In my library experience in the last fourteen years in California two library 
matters have been especially in need of development and study. One is the desirability of 
pensions. A report on existing pensions and recommendations of the features which should 
be embodied in a pension law would be of practical value. A. L. A. action on the subject might 
be added to the activities of the Salaries, Insurance and Annuities Committee. The efficiency 
and protection of a library staff would be tremendously enhanced by a pension such as the one 
in force in the Cleveland Public Library. 

The other subject which the present tendency of geographical subdivision in the A. L. A. 
seems to promise as a possibility is the holding, in place of an annual meeting, an institute at 
certain educational centers—in the South, on the west coast, on the Atlantic coast, and in the 
Middle West—at which library workers could register for professional courses given by A. L.A. 
specialists, members of the faculty of the accredited library schools, university professors, for 
a week or a fortnight as is done now for public school teachers at their institute in Christmas 
vacation. The business affairs of the Association could be taken care of at the midwinter 
meeting of officers in Chicago. It seems that the A. L. A. is growing too large to accomplish 
much that is concrete in general sessions. One of the great needs of the workers in the ranks 
is to secure periodic refreshment and information on books and methods from leaders in 
their work. 


Most sincerely yours, 


My dear Mr. Compton: 

I rejoice that the suspicion has at last arisen that something is wrong with the A. L. A. To 
my mind no designation fits it so aptly as Goldsmith’s description of the people of the Deserted 
Village, “idly busy.” 

I trust, however, that in your effort to secure a cross section of opinion you will look for a 
qualitative rather than a quantitative analysis. Ideas of the affiliated and associated bodies 
together with those of the membership by age of membership would be more valuable than 
those obtained by the present method and less liable to discount or possibly ridicule. 

All agree that the A. L. A. has become too cumbersome. A generous proportion feel that 
it is spending its money and strength to little purpose and that as a lack of cohesion and 
cooperation in the Association our standards are either inadequate or set up without any basis 
whatever. Our so-called professional educational requirements and our adult education move- 
ment are based upon an old English culture to the neglect of our American cultural require- 
ments, so a tremendous effort has so far brought forth negligible results. 

It is idle, however, to suggest new policies with our present administrative system. Through 
our lack of cohesion and our failure to sense our relation to American living in its manifold 
activities we have drifted into multitudinous committees with no power, with an extravagantly 
large secretariat out of all proportion to the interests involved, and a Council representing 
mainly the larger salaried librarians. 

What we need is a small council elected by localities and by interests. This council should 
elect an executive committee of from four to six members and a secretary, all of whom 
should be paid. Half of the executives should consist of librarians retired on account of 
age limits. 
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Meetings of the membership should then be arranged by connate or even diverse groups— 
the college and reference librarians and the technical librarians for example have much o} 
mutual interest—of the present sections and affiliations at different times and in short sessions. 
Librarians could then attend two or more divisional meetings if desired and manage to see 
people and hear papers. These could be supplemented by regional meetings. 

On such a basis an intelligent study could be made of the requirements of librarianship to 
fit the needs of literary, scientific, technical, financial and commercial life in America, rather 
than milling in methodology, and the active relation of the library to the needs of the American 
people could be recovered as fast as possible, for the A. L. A. has lost it except in the literary 
aspects or except in so far as the A. L. A. has retained or recovered it. 

A respectable definition could then be evolved for the term “adult education” and the time 
now wasted in preparing lists of “best books” for small college libraries, “best books” for 
young engineers, and so on, could be spent in effecting suitable appeals to the needs of 
individuals. 

Following this, there could be taken up a redistribution of the contents of many libraries 
where insufficient representation is both a source of error and of lessened efficiency of better 
collections. Broken collections and sets could then be relics of an unintelligent past, and 
librarians would not be unnecessarily duplicating the work of others. 

Yours very truly, 


My dear Mr. Compton: 

It is a long time since you notified me that I was one of those caught in the “dragnet” to 
criticize the A. L. A. I have spent most of the intervening time in thinking that my idea of a 
large, benevolent organization like the A. L. A. was largely compounded of ignorance. 
However ! 

Your publications mean most to me. The Booklist, the Catalogs, and various small books 
on classification, cataloging, and the volumes in the Manual of Library Economy series, all 
feature prominently in my school library. I read the School library yearbooks with interest, 
although a private school of less than two hundred pupils, with a library of 8,000 books, has not 
the same problems (and limitations) that a tremendous city high school has. 

I wish that the A. L. A. could wake up the private schools. A few years ago the New 
England School Library Association sent out a questionnaire to the principals of about 170 
private schools. Since then conditions have improved, but there are still many fine schools 
whose libraries are not vital factors. 

A new questionnaire, with an eventual summary written in an interesting way—not just a 
series of statistics—and published in the N. E. A. Journal, or some private school publication. 
might do a great deal of good. The N. E. S. L. A. is willing to do this work again, but the 
A. L. A. could cover much more ground in a much more effective way. This school, over 
one hundred years old, is progressive in library matters, and we shall some day have new and 
larger quarters. Phillips Academy, both Andover and Exeter, Milton Academy, Groton 
Bradford Academy, etc., are all “library-conscious.” But there is much to be done. 

Perhaps inevitably, I feel a lack of warmth in the A. L. A. Bulletin. The Wilson Bulletin 
is an example of an instructive, friendly bulletin. I must say that I like the conversational 
style in most things—librarian’s reports, bulletins, news letters, etc. I feel like a very small 
fly when I think of the A. L. A., but the H. W. Wilson Company makes me feel rather clever. 
If that is a criticism, it is probably a criticism of me, and if so, I cheerfully admit it. 

I should not be saying anything about the A. L. A. I have never attended a conference. 
Still, I know that there are many school librarians in my condition. We read, and profit from, 
your publications, but feel too insignificant to know much about your activities. 

Very truly yours, 


Dear Sir: 
I presume you and some of your Committee have read Walter De La Mare’s delightful 
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story, Memoirs of a midget. In it there is a description of the lovable Midget sitting on her 
window sill, the sill fashioned especially for her size and her comfort, hidden from all the 
world, yet seeing all that passes by. 

To me the American Library Association occupies something of that same position—sitting 
“way up in the clouds, viewing the library world from afar, and yet having little human con- 
tact with it.” I know this is heresy, but it is also my experience. Now to brass tacks! 

Publications. The A. L. A. catalog, 1926. Supposedly a helpful order list for libraries of 
10,000 volumes. In any such library the demand in fiction is for Pedler, Lutz, Richmond, 
Bailey, Montgomery, etc. One Montgomery is listed in this catalog. (We have a whole shelf 
full.) Any librarian without experience who depended on this catalog for her first 10,000 
volumes would be in a sad way. True, the public shouldn’t read these in preference to Hardy, 
Galsworthy, etc.—but the point is they do, and it is their money which is supporting the 
library. 

A. L. A. Booklist. Already enough criticism has been directed against this from point of 
timeliness—or rather lack of it. 

Reading with a Purpose series. My experience with this has been most unfortunate. In 
September, 1928, a club here asked me to recommend some outline books which they might 
use in making up their program. “Ah,” says I, “the Reading with a Purpose series is just the 
thing.” Unfortunately, they chose Living religions of the world. When I wrote to the office 
asking when that would be published I was told probably by the end of the year. The club 
was so impressed with the other handbooks that they thought they would like to wait for that 
one. Of course they are still waiting (1930) and we had to make up a program for them. It 
would seem better not to announce a publication until it is ready. 

Books in large print. I thought this would be so helpful in buying books for some of our 
readers, but on ordering from the list found most of the books listed were out of print. 

Statistical help. In August of this year we had a difficult situation regarding our inventory 
report. I wrote to the A. L. A. office giving them the facts and asking them to help me 
interpret them. They sent me two tables copied from one of your publications, neither one of 
which really fitted our situation, nor could they be adapted. I finally went to a statistician 
here in town who helped me. 

Positions. Any efforts I have made either to secure a position through your bureau or to 
secure assistants on my own staff have been unsuccessful. 

Now your answer to all this may be that no other series of publications or any other office 
could serve the small library any more efficiently. 

The answer to that is this: The Wilson publications are of much more value, having a 
much better idea of what the average public library patron wants. 

The Huntting Company book notes are eminently more reliable to follow in book selection 
than the A. L. A. Booklist. 

An ordinary statistician, knowing nothing of library economy, could help me to interpret 
the figures. 

A commercial agency has put me in touch with good jobs and desirable assistants. 

This letter is written from the point of view of a small town library, 20,000 population; 
but after all there are probably more small town libraries than big town libraries. 

The American Library Association has a Tiffany point of view, whereas, so it seems to me, 
it should acquire an R. H. Macy attitude. 

One suggestion for a new activity—acting as a medium for the exchange of library jobs, 
so that librarians without sacrificing permanent positions could have new experiences and new 
outlooks on library work in different parts of the country. 

Respectfully submitted, 


Dear Chairman: 
I should like you to view these comments on the activities of the Association, not as those 
of a state library commission worker, but as the reactions of an ex-small town librarian. A 
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state commission worker’s desk, it seems to me, is too theoretical a “casement window” from 
which to view the A. L. A.’s activities. The reactions of the rank and file, the librarians who 
are actually engaged today in passing books across counters—whether Carnegie or general 
store, are probably those of most moment to the A. L. A. 

Not many moons ago I myself was viewing the A. L. A. from behind a library desk, fortified 
by some 8,000 volumes and engaged in the Herculean effort to serve a city population of 3,500, 
and a county population of some 16,000 on an annual budget of some $4,800. Judging from 
my observation of libraries of late, that is a vantage point from which not a few eyes are still 
looking at the A. L. A. today. Perhaps these reactions may, therefore, be, at some points, 
representative. 

In the first place the small town librarian, in my experience, looks at the A. L. A.’s 
activities from an isolated vantage point. From a country of lumber camps and farms, of 
practical problems of mending tape and floor mopping money, the A. L. A. in its Chicago 
office, with its Committee on Education for Librarianship, its Board on the Library and Adult 
Education, does sometimes seem a bit high sounding and far away—almost, at times, too 
distant for call. On second view, of course, this distance, this detachment is seen to be a 
mere requisite for the A. L. A.’s scientific approach to library work today. And for my own 
part I believe that the Association’s scientific approach to our present library problems is the 
finest contribution which it has yet made for our betterment. We have plenty of experimenta- 
tion going on in the field; what we need from Headquarters is a little science. We can 
furnish our own hasty pioneering and mushroom growth; from Headquarters we need calm 
detachment and a scholarly approach to our library problems. 


I for one heartily approve of any funds spent by the A. L. A. on such activities as, for 
instance, the proposed Rural Library Extension Institute, which has been planned for next 
summer at the University of Wisconsin—an example of cooperation between the A. L. A. 
Committee on Library Extension and the Agricultural School at Wisconsin. County library 
work needs just such study and conferring upon its unsolved problems as will be carried on 
at this Institute. It needs standards and scales for measuring—and these, it seems to me, can 
only be authentically arrived at through just such detached and scientific avenues. I feel that 
the graduate studies which are now being pursued in the field of reading habits of adults, etc., 
are of similar value, as are the researches in prison library conditions financed by the A. L. A. 

With all such “impractical” activities in which the A. L. A. is engaging, and which it is 
fostering at present, I am heartily in accord. 

It is true that from behind a village library charging desk the Association’s activities do 
at times look exclusively idealistic. (The question remains, meanwhile, as to whether the 
idealist is not, after all, the most practical of men.) But, thinking again from this village 
library desk—it has of late seemed to me that the A. L. A. may be missing one excellent 
opportunity to be practical, an opportunity which, if grasped, would especially endear it to 
the hearts of all budget poor librarians. The A. L. A. is not spending enough of its time 
and money in the saving of wasted time in library work. 

Our library world is vast in these United States, but certainly the forty-eight states of 
readers whom we serve have many of their interests in common. Books and periodicals are 
the tools with which we attempt to serve the readers of these forty-eight states; but there is a 
third tool without which we would be helpless in making the printed page come alive. I refer 
to indexes. 

I think it appalling to look abroad over the American library landscape today and count 
up the hours of time spent in libraries duplicating index making. In Fort Wayne, Indiana, 
a library assistant sits down to make an index to current poems not elsewhere listed. In 
Kalamazoo, Michigan, an assistant spends her time duplicating all that the Hoosier librarian 
has just done. In La Crosse, Wisconsin, you might drop in on a library staff member indexing 
valuable stray biographical articles (on authors and other such troublesome individuals) or 
listing useful lists otherwise lost to the library staff in some unindexed publication. Dallas, 
Texas, is probably doing the work all over again the very next week. 
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To be sure, the H. W. Wilson Company is doing much for us as an indexer. But the 
A. L. A. is, it seems to me, the organization logically adapted to study out the indexing, and 
other similar practical needs of operating libraries, and, if not engage itself in the making of 
such indexes and other aids, then interest some one else in doing so. The Booklist is one prac- 
tical tool which the A. L. A. has contributed to us. It is my belief that more of such aids 
would be equally valued and appreciated by those in the field. 

I am afraid these remarks have been, aside from their small import, unpardonably rambling; 
I have perhaps taken undue advantage of my acquaintance with the Chirman of this Com- 
mittee and author of those stimulating studies on “Who Reads What,” to be thus informal. 

But at least, I am, 


Sincerely yours, 


My dear Mr. Compton: 

Your letter of November 22 asking for comments on the activities of the A. L. A. was 
very disturbing to me because it made me appreciate how ignorant I was regarding the 
A. L. A. However, after due thought I realized that here was one of the chief criticisms of 
the A. L. A. The ordinary member does not know, and has no real way of finding out, what 
the A. L. A. is doing. The Bulletin, which presumably should keep one informed, is about as 
uninteresting and unenlightening as it might well be. It needs an editor who can present new 
developments, explain propositions which are under consideration and describe projects in 
operation. Also, it should welcome communications and thus offer a means of expression to 
intelligent and alert members who might, by chance, have real contributions to offer. 

If you consider what contact the ordinary member has, it is perfectly evident that this 
criticism is thoroughly justified. What proportion of your membership ever has the oppor- 
tunity to attend conferences? What proportion of those who do attend have any opportunity 
of expressing themselves? 

This naturally leads to another question—with a membership of 12,000, hasn’t the A. L. A. 
more than 75 or 100 members who are sufficiently able to serve on the Executive Board and 
on the Council? If so, then why are the same members elected to these bodies year after 
year? Why isn’t some new blood representative of your young members brought in? Can 
any organization be effective which is so continually governed by the same few individuals? 
Isn’t it good business practice to gradually train your juniors to take their places in the affairs 
of management? Read your list of officers, council, executive board and committee chairmen 
for the past five or ten years. How many new names appear? 

Isn’t there a duplication between certain committees and sections or round tables? For 
instance, 

Cataloging and Classification Committee—Catalog Section. 
Library Work with Children Committee—Section for Library Work with Children. 
Business Libraries Section—Affliated Special Libraries Association. 

Apropos of affiliated associations, what is the advantage to the A. L. A., other than the tax 
which each association pays into the treasury? What is the advantage to the affiliated asso- 
ciation? What does the A. L. A. do for these associations? What is the Association doing 
for its own membership? 

It is time that the old school of conservative ideals and personal biases should give way to 
the younger generation. 

We are all looking forward to the report of your Committee and we trust that the results 
will be more than a mere gesture made to comply with the requests of Mr. Dana’s letter— 
that it will be a searching investigation with recommendations for the drastic changes which 
are so badly needed. ¢ 

Very truly yours, 


My dear Mr. Compton: 
The Committee on A. L. A. Activities has an important work, but I fear that my sugges- 
tions will be of little value. 
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The Reading with a Purpose series is most valuable and useful as it gives readers a brief 
glimpse of important questions whether the suggested course of reading is followed out or 
not. I hope that the work is continued. 

The annual publication of salary statistics of different types of libraries is valuable. It 
gives one an opportunity to take stock and compare accomplishment as represented by circu- 
lation and to have some idea whether the given population is rendering the library the proper 
support for the services received. 

I have referred to the library Survey many times to discover different methods of meeting 
specific problems. It has always been helpful. 

I wish it were possible to make greater use of the employment agency feature. Possibly 
our limited salary schedule makes the minimum salaries asked out of the question for us. 

The Booklist is invaluable, both for immediate use and for future reference. I wish it were 
possible to have the books listed more promptly, but of course waiting for reports from dif- 
ferent librarians delays publication. The patrons like to have books on the shelves as soon as 
they are advertised or reviewed. It is a good means of checking whether worth while books 
have been missed in early orders. 

Biennial conferences with sectional meetings the alternate years would be better than the 
annual meetings. Then state meetings could be held the year that annual A. L. A. gatherings 
are held. This would make it possible for outstanding workers to attend the sectional meet 
ings and give the library workers who cannot afford an A. L. A. the opportunity to meet and 
hear the leaders in the profession. 

There should be more opportunities for round table discussions at conferences. The give 
and take of an open forum often brings out new points and stresses important features. The 
formal papers can be read in the Proceedings. It is the personal features that impress one. 

There should be two tickets reported by the Nominating Committee. A vote seems so 
useless when there is no choice. More women should be nominated. With so many fine 
women in the profession, it seems as though a few more could be nominated. If there were 
opportunities for the voters to choose they might vote for the men anyway, but women should 
be listed. 

Sometimes I feel that unofficial attendants at the midwinter conference are not welcome. 
Even so, I think that I get more out of the smaller meeting than out of the summer 
conference. 

I regret that I am unable to offer some constructive suggestions. 

Very truly yours, 


My dear Mr. Compton: 

Last winter you asked for suggestions and criticisms regarding the work or activities of 
the A. L. A., and even at this late date I am minded to send you the following very brief com- 
ments on matters which have, during the winter and spring, come to my attention: 

The Board of Education for Librarianship has such large financial resources that it is 
developing into what might almost be called a regulatory body rather than a merely advisory 
one. This will not conduce to the development of library schools of strength and independ- 
ence. A good many library schools, even at the present time, hesitate in establishing work 
different from that approved by the Board, and the hesitation is only natural. I do not believe 
that the Board intends this condition to exist, but it does exist just by the very nature of 
the thing. The profession has more to gain by the development of strong and absolutely inde- 
pendent library schools than by the maintenance of a strong and powerful Board. 

The placement work done by the A. L. A. Headquarters Office has in the case of this library 
school not only not relieved us of any work, but has considerably increased our work, with- 
out, so far as I can see, any increasing gain. The increase of work is due to the fact that if 
any of our present or former students register with the A. L. A. Headquarters Office, the 
A. L. A. office writes to the school or various members of our faculty for their estimate of 
the student, and then when the name is sent to a library, the librarian generally also writes 











680 AMERICAN LIBRARY ASSOCIATION 


to us about this same student. So far as I can see there is no way of getting away from the 
recommendations by schools or the school’s faculty, and most librarians prefer to have recom- 
mendations sent to them direct. 

There has been some talk of establishing a journal for the publication of the longer or 
more monographic articles or studies which are not especially suited for publication in the 
Library Journal or Libraries. Some have proposed that the A. L. A. publish such a journal, 
but I am of the opinion that if that journal is to publish the results of research, the A. L. A, 
is not the best body to undertake the publication. It should be in the hands of some organiza- 
tion primarily interested in graduate study and research. If the A. L. A. will present its 
proceedings rather fully, and reports of its committees, and communications to its members, 
these can well be issued in serial form. I am inclined to believe that that is about the only 
sort of general periodical publication that the A. L. A. should publish, but I would except a 
publication like The Booklist of course, and there may possibly be some other specialized 
serial publications that fall easily within the field of the A. L. A. 


Very truly yours, 


Dear Mr. Compton: 

You struck a bit of dead-wood in your cross section so far as anything but a general and 
superficial knowledge of the activities of the A. L. A. is concerned. I have never been able 
to attend a meeting of the A. L. A., receiving only its echoes through the Connecticut Library 
Association, but even so I feel it worth while to belong though contributing only a member- 
ship to the greater movement. 

Even to the members on the fringes of its influence a certain degree of inspiration comes, 
giving a larger vision of usefulness to the small town library. Through its publications on 
library administration, its bibliographies for the direction of adult education, and many other 
helpful lists, and through its consideration of the problems which all libraries, large or small, 
have to meet, it accomplishes its work of leadership. Regretting that I can contribute no con- 
structive criticism, I am, 


Very truly yours, 


Dear Sir: 

I have received your circular letter concerning A. L. A. activities. 

Maybe the fifth member down on the “Grif” page of the Handbook could give you better 
suggestions at this time than I can, as my head is so awhirl with the excitement of becoming 
acquainted with my six-day-old daughter—although I don’t expect her ever to completely curb 
my library enthusiasm. 


Very truly yours, 
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Strong Training Centers in South Recommended 


As a result of the library school survey in southern states, undertaken early in 
1930 on the recommendation of the Southeastern Library Association’s Policy 
Committee, certain definite recommendations have been made by Sarah C. N. Bogle 
and Tommie Dora Barker, in charge of the survey. 


“From the study of data, from interviews with leaders, both librarians and edu- 
cators, and from first hand impressions, certain trends seem definitely to mark 
the types of training needed and the locations for training centers,” states the 
survey report. “It is evident that the region must be considered as a whole because 
individual states are not ready for financial reasons to assume the whole burden of 
training, and because in some states certain types of library service are not yet 
sufficiently developed to furnish suitable environments for rounded training. It 
is desirable that etfort should be concentrated upon the development of strong 
training centers ; too many gestures are now being made, and some pressure resist- 
ance needs to be developed. 

“Two major recommendations should be kept in mind: (1) Other things being 
equal, the state university is the logical place for the establishment of the first 
library school in a state. The recommendations which are made under the indi- 
vidual states are based largely on present conditions and on probable improvements 
in the immediate future. It is possible that in some instances a longer look will 
suggest the selection of the state university as the place for library school training 
in spite of present handicaps. 

“(2) Summer courses and other short courses for school librarians or teacher 
librarians, established to fill the immediate demand for librarians in high schools 
which must meet the standards of the Southern Association, should not be allowed 
to grow into permanent library schools if the result is to be an unnecessary dupli- 
cation of training within the state. It is entirely possible that after the present 
demands are met one or at most two training agencies in each state will be more 
economical and more efficient than a large number. 


“Certain places stand out as good locations for certain types of development. 
Atlanta, Birmingham, Knoxville, Greensboro, Baton Rouge and Baltimore recom- 
mend themselves as strategic points for the development of strong centers of train- 
ing for several types of library work. 


“Atlanta, of course, is already an established center, and with the reorganization 
of the library school of the Carnegie Library of Atlanta as an integral part of 
Emory University, its immediate expansion is assured. This school should begin 
to plan immediately for advanced graduate work in the field of education for 
librarianship. 

“With the combination at Birmingham of a well developed library environment 
in the Birmingham Public Library, with its county work, the growing school 
libraries under the Board of Education, and a library-minded institution such as 
Birmingham-Southern College, there would seem to be no question but that a 
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library school offering a high grade of work should be developed when sufficient 
demand for trained librarians is proven. 

“The University of Tennessee, Knoxville, already has the foundation for satis- 
factory training for the lower levels of school librarianship. It should develop a 
full year’s curriculum in school library work and go on to the field of general 
library training in view of its advantages in location. 

“North Carolina College for Women, Greensboro, has well established courses 
for school librarians which have been provisionally accredited by the Board of 
Education for Librarianship. The work now offered should be developed further 
on the basis of a senior undergraduate library school. 

“The University of Louisiana is now offering summer courses that cumulate in 
successive summers into a full year’s curriculum. Because of the increase in 
parish libraries in Louisiana, there is apparently need here for a library school of 
graduate grade offering courses in the academic year as well as in summer quarters. 
As the situation develops in the lower South, Tulane University will probably 
establish a library school. Recent developments in the plans for exchange of 
students with our neighbors to the South—Mexico and South America—suggest 
where the emphasis may be placed at Tulane. 

“At Baltimore, as before stated, Johns Hopkins University through its College 
of Education will probably come into the southern plan through the establishment 
of a library school. 

“Other strategic points in the region at present are being taken care of through 
recent grants; i.e., the University of North Carolina and the George Peabody 
College for Teachers. The University of North Carolina, with its new library 
school which will open in 1931, will undoubtedly develop all types of training, but 
emphasis may be placed on the preparation of librarianship for universities and 
colleges. With research and bibliography well in the foreground, graduate work 
will be developed. 

“Because of its position in education in the South, Peabody will have an unusual 
opportunity to contribute to school libraries. It should organize its present courses 
in library science into a strong curriculum in school library work and develop a 
training center which should go beyond the mere training of school librarians into 
the field of research. 

“Virginia, Florida and Kentucky should each develop one center offering a full 
year’s curriculum for school librarians. Until the public library field is further 
developed, it is probable these states should not yet attempt to train for general 
library work, but should look to their neighboring states for such training. 

“Because of the excellent beginning already made, and because of the quality of 
its leadership, Alabama College, Montevallo, Alabama, seems a point for developing 
a full year’s curriculum in school library work. 

“It is recommended that until their library service is further developed, Missis- 
sippi, South Carolina, West Virginia and Arkansas limit their activities to develop- 
ing training for teacher-librarians only up to the sixteen semester hour level. The 
state university in each state would seem the logical place for this instruction. 


The libraries in institutions where courses are to be offered should be expanded. - 
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“The training of teacher-librarians and school librarians, particularly the ques- 
tion whether they can be prepared in teacher-training institutions, should be given 
further study. Here is where much experimentation may be expected. 


“If the weak points rather than the strong seem to have been emphasized in 
this report, it is because the purpose of the survey is to be helpful, and the builder 
always wants tests of the strength of his material before he begins to build. 


“Record should be made, however, of the generally prevailing desire on the 
part of administrators to do honest, sincere work of a grade that will advance the 
profession of librarianship and the cause of libraries. 


“Tt is recommended : 


“1, That quality must not be sacrificed to quantity in training librarians under the pressure 
of a time limit. This recommendation cannot be made too strongly. 

“2. That first attention be given to the strengthening of the library schools already estab- 
lished or provided for before starting entirely new schools. 

“3, That new schools be undertaken only when the need is clearly proven, and after geo- 
graphical relation to existing schools has been considered. 


“4. That Dr. Bachman’s report on school libraries be awaited before many new courses in 
school library work are undertaken. 


“5. That numerous weak courses in school library work be discouraged. 


“6. That the Association of Colleges and Secondary Schools of the Southern States adopt 
standards for institutions proposing to train school librarians for high schools accredited by 
the Association which will insure proper auspices and environment for such training. 


“7, That orientation courses be given for school superintendents and principals on the place 
of the library in the school program. 


These courses should be given by librarians whose vision and background of experi- 
ence are broad enough to enable them to link the subject of school library develop- 
ment with the whole program of library service, public, county, etc. 

“8. That open fellowships and that scholarships for the South be sought not only for 
advanced study but also for first year professional work. Some of the former should be 
limited for the present to those preparing to teach library science in the South. 

“9, That an institute for teachers of library science in the South be planned similar to the 
one conducted at the University of Chicago several years ago. 

“10. That Foundations be encouraged to aid in the improvement of libraries in institutions 
offering courses in library science. 


“11. That attention of library boards and administrators be drawn to salaries that they may 
be sufficient to bring back to the South those librarians who are taking training elsewhere, 
and to keep in the South many of the best graduates of its own schools. 


“12. That when the next library school for Negroes is started, it may be at Atlanta 
University as an institution well adapted to its satisfactory conduct.!” 





The New York Public Library has lished by G. P. Putnam’s Sons in 1926. The 


for free distribution to libraries willing to 
pay postage,-a number of copies of the 
Memories of Samuel Parsons, landscape 
architect of the Department of Public Parks, 
New York, edited by Mabel Parsons, pub- 





weight of the book is two pounds. Libraries 
wishing to obtain a copy should address their 
request to the Acquisition Division, Room 
204, New York Public Library, Fifth Ave- 
nue and 42nd Street, New York City. 


*It is suggested, however, that representatives of institutions and agencies interested may find it desirable to 
hold a conference for the discussion of future developments in education for librarianship for Negroes. 








684 AMERICAN LIBRARY ASSOCIATION 


Poster Contest 


Posters suggesting the joy and value of books to be found in libraries are sought 
in a contest being conducted by the American Library Association among junior 
and senior high school students in thirteen southern states. The states are: 
Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North 
Carolina, South Carolina, Tennessee, Texas, Virginia and West Virginia. 

One hundred dollars for books will be given to the school library of a student 
winning first prize; the books to be marked with a bookplate bearing the student’s 
name. Two $50 prizes, four $25 and five $20 prizes, of the same character as 
the first, will also be awarded. Books will be selected by the school librarian from 
a new list of books for recreational reading now being prepared by the School 
Libraries Section of the American Library Association. Prizes, which will be 
given by the National Association of Book Publishers in cooperation with the 
American Library Association, will be announced at the fifty-third annual con- 
ference of the latter association to be held in the summer of 1931. 

The A. L. A. hopes to obtain designs for three or four posters showing the 
educational, recreational or informational value of books, which can be reproduced 
for use by libraries, and will pay between $25 and $50 for any design so used. 

Any high school student in the states named may enter the contest by sub- 
mitting an original poster, 21” x 131%4”, which can be used to promote interest in 
reading or the use of libraries, as indicated in the foregoing paragraph, on or 
before February 14, 1931, to his high school librarian. 

Each high school librarian is invited to send, before March 2, 1931, to the 
A. L. A. representative in her state, one poster, chosen to represent her school 
by judges whom she shall select. State representatives are: Alabama, Fanny T. 
Tabor, 601 Adams St., Montgomery; Arkansas, Christine Sanders, Free Library 
Service Bureau, Dept. of Education, Little Rock; Florida, Helen V. Stelle, Public 
Library, Tampa; Georgia, Beverly Wheatcroft, Georgia Library Commission, State 
Capitol, Atlanta; Kentucky, Lena B. Nofcier, Kentucky Library Commission, 
Frankfort; Louisiana, Lois F. Shortess, State Dept. of Education, Baton Rouge; 
Mississippi, Elizabeth Robinson, Mississippi Library Commission, Jackson; North 
Carolina, Mary Teresa Peacock, Raleigh; South Carolina, Parmelee Cheves, 
South Carolina Library Board, Columbia; Tennessee, Nora Crimmins, Public 
Library, Chattanooga; Texas (northern section), Violet Hayden, Public Library, 
Dallas, (southern section) Frances R. Humphrey, Public Library, San Antonio, 
(The state is divided by a straight line extending east and west through Waco) ; 
Virginia, C. W. Dickinson, Jr., State Superintendent’s Office, Richmond; West 
Virginia, Etta M. Roberts, Public Library, Wheeling. 

Each state representative will appoint a jury to select the best posters from those 
received. This selection will be sent to A. L. A. Headquarters on or before 
March 16, 1931. Judges in the finals will be: Frederic Melcher, editor, Publishers’ 
Weekly; William A. Kittredge, member of the American Institute of Graphic 
Arts; Emily Ethell, member of the School Libraries Section of the A. L. A.; 
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Tommie Dora Barker, A. L. A. regional field agent for the South, honorary judge. 


Any question about the contest should be addressed by a school librarian to the 
A. L. A. representative in her state. 


Ten Additions to the Endowment Fund 


Realizing the seriousness of the fact that the Association must accept a cut of 
$20,000 in its 1931 budgets under the program of diminishing grants adopted by 
the Carnegie Corporation, A. L. A. officers and committee members have presented 


the facts about the special membership plan to raise a million dollar endowment 
fund before various regional meetings. These talks, and the completion of the 
new and enlarged Special Membership Committee, are the most recent activities 
in advancement of the endowment effort. 

President Adam Strohm urged support of the endowment plan at the New York 
Library Association meeting, and the following speakers addressed other meetings: 

Gratia Countryman—the North Central Library Conference 

Linda Eastman—a joint meeting of the Ohio and Indiana Library Associations 

George B. Utley—the Illinois Library Association 

Julia Ideson—the Southwestern Library Association 

Tommie Dora Barker—the Southeastern Library Association 

Results of these talks are echoed in some of the new memberships and gifts. 
The North Central Library Conference voted a gift of $150.00 to the A. L. A. 
endowment fund. Members of the Detroit Public Library staff refunded $100.00 
charges for services connected with preparing a list of One thousand useful books 
with the request that the sum be added to the A. L. A. endowment fund. 

New sustaining memberships include the following: Carnegie Library of Pitts- 
burgh; Marcus Aaron, president of the Board of Trustees, Carnegie Library of 
Pittsburgh ; W. T. Rossell, Brooklyn. New Contributing Members are: Chalmers 
Hadley, Cincinnati; Mrs. Francis C. Huyck, Albany; Museum of Science and 
Industry, Chicago; Indiana Library Association. 

The Special Membership Committee which was enlarged by action of the Execu- 
tive Board consists of the following persons: George B. Utley, chairman; Carroll 
P. Baber; J. Christian Bay; Charles F. D. Belden; Arthur E. Bostwick; George 
F. Bowerman; Elmar T. Boyd; Walter L. Brown; Donald K. Campbell; Isabella 
M. Cooper; Nora Crimmins; Adeline T. Davidson; Mary B. Day; Matthew S. 
Dudgeon; Mrs. Elizabeth Claypool Earl; Linda A. Eastman; Alice R. Eaton; 
Mrs. C. P. Engstfeld; John C. French; Chalmers Hadley; Howard L. Hughes; 
Mrs. Frances R. Humphrey; Dorsey W. Hyde, Jr.; Julia Ideson; Judson T. 
Jennings; Maria V. Leavitt; C. B. Lester; L. Elsa Loeber; Joseph F. Marron; 
Cora Miltimore ; J. O. Modisette; Orra E. Monnette; Ralph Munn; Sylvia Oakley ; 
Orpha Maud Peters; Elizabeth B. Powell; Jesse L. Rader; Samuel Ranck; Fred- 
erick R. Ross; Christine Sanders; Joanna Sprague; Adam Strohm (ex officio) ; 
Clarence W. Sumner ; Edith Tobitt ; Nell Unger; Robert J. Usher; John T. Vance; 


Nathan van Patten; Hiller C. Wellman; F. Mabel Winchell; Purd B. Wright; 
Malcolm G. Wyer. 
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International Library School Proposed 


An international library school, based on the foundation of the Paris Library 
School, was proposed at the meeting of the International Library Committee in 
Stockholm, August 20 and 21. 


The committee appointed to consider the matter includes: H. LeMaitre, Biblio- 
théque Nationale; A. J. K. Esdaile, British Museum; T. P. Sevensma, Inter- 
national Federation of Library Associations; and Sarah C. N. Bogle, American 
Library Association. Miss Bogle, attending the meeting as the official repre- 
sentative of the A. L. A., in the absence of William W. Bishop, acted as first vice- 
president. 


In addition to a short address on “The Library Year in the United States and 
Canada,” Miss Bogle presented reports from Mr. Bishop, chairman of the com- 
mittee on international exchange of librarians, students, and professors of library 
economy, and from Carl H. Milam, chairman of the committee on public libraries. 
Discussion aroused by Mr. Milam’s report indicated increasing interest among 
European librarians in the American type of public library. 


American librarians who attended the meeting, besides Miss Bogle, were Charles 
E. Rush, Teachers College Library, Columbia University, and Theresa Hitchler, 
formerly of the Brooklyn Public Library, N. Y. 


The International Library Committee accepted the A. L. A. invitation to hold 
a committee meeting in Chicago during 1933. 


Other Conferences 


Two other conferences of interest to the library world were those of the World 
Association for Adult Education at Sorvik, August 25 to 29, and the Library 
Association of England at Cambridge, September 22 to 27. 


Between fifty and sixty delegates from the principal countries of Europe and 
the United States attended the Sorvik meeting in the heart of the most picturesque 
province of old Sweden. The American delegation included: Morse A. Cart- 
wright, director of the American Association for Adult Education; Mr. Rush; 
Levering Tyson, director of the National Advisory Council on Radio in Education; 
Mrs. Dorothy Canfield Fisher, author and lecturer, and Miss Bogle. 


The relation of the state to adult education was the central topic of the con- 
ference, discussion ranging from the cultural aims of education to the educational 
problems created by unemployment. Vienna has been selected for the 1931 Council 
meeting, while the next and second World Conference on Adult Education has 
been tentatively scheduled for 1934. 


Opening at the Guildhall, Cambridge, the fifty-third annual conference of the 
Library Association included special meetings and discussions of such subjects as: 
the county library and rural problems; architecture and large libraries; hospital 
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libraries, publishers and bookselling; “a proposed Union Catalog of early books 
in Oxford College Libraries” and the “librarian’s part in the preservation of old 
documents.” 

Miss Bogle, who attended a meeting of the Council by special invitation, also 
took part in the presidential induction ceremony, where she was given the honor 
of investing the retiring president, Lord Balniel, with an insignia with which he in 
turn invested the president-elect, J. Stanley Jast. An invitation to the Library 
Association to attend the 1933 conference of the A. L. A. in Chicago was presented 
by Miss Bogle at one of the general sessions. 

Perrie Jones, former chairman of the A. L. A. Committee on Hospital Libraries, 
and E. Kathleen Jones, chairman of the A. L. A. Committee on Institutional Libra- 
ries, were delegates to the conference and speakers at the hospital libraries section 
program. 


Visits Foreign Libraries 


Miss Bogle’s trip, which was made possible through a grant from the Carnegie 
Endowment for International Peace, included visits to libraries in Scandinavia, 
England, Germany, France and Switzerland. She was a speaker at a meeting at 
Uppsala, Sweden, during the International Library Committee conference, and also 
attended a meeting of the Paris Library School alumni. 


Reviews in A. L. A. Publications 


We are sometimes asked why the A. L. A. is willing to issue over its imprint 
two or more reviews of the same work, reviews which vary greatly in emphasis, 
or in degree of praise, or in dwelling on imperfections. Which of these is the 
official opinion of the A. L. A., these people ask, and which is the librarian to 
accept as his guide? The answer is, no one of them is official. The A. L. A 
cannot actually issue an “official opinion” without action of its Council or a vote 
of its membership. It can and it does publish the book opinions of its members 
when it feels that these opinions are entitled to respect and consideration. Readers 
should take the facts, the field intended to be served, and the source of the review 
into consideration. 

A conspicuous illustration of this situation is afforded by the 14th edition of the 
Encyclopaedia Britannica. This work has been reviewed in three publications 
issued by the A. L. A—The Booklist, the Subscription Books Bulletin and Miss 
Mudge’s 1929 supplement to her Guide to reference books. The Britannica is in- 
evitably considered whenever a book list is made up and is found on three current 
lists of the A. L. A.—500 books for the senior high school library, One thousand 
useful books and A junior college book list (in progress). 

The Booklist, better than any other A. L. A. publication perhaps, is representa- 
tive of the opinion of members of the Association, for selection of titles for inclu- 
sion is based on the votes of many leading librarians. The Subscription Books 
Bulletin, too, represents the opinion of many librarians other than its own com- 
mittee of editors. Miss Mudge, on the other hand, speaks as an individual; an 
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individual long identified with reference work and reference books, whose personal 
opinions always deserve, and receive, respect. The Booklist and the Subscription 
Books Bulletin, considering the Britannica briefly, and as a new work, speak of it 
in general terms and with high praise. Miss Mudge, more critical, looks at it 
simply as the new edition of a work long familiar to her readers. She, therefore, 
with an eye for detail, points out certain errors and certain structural weaknesses, 
and omits to mention certain obvious fine qualities, such as illustrations, maps, paper 
and binding, perhaps because they are so obvious. 

Those responsible for compilation of the high school list were, naturally, inter- 
ested in the Britannica only as a high school reference tool and they considered 
the work admirably adapted for this purpose, with the illustrations “invaluable.” 
It is included in the list of useful books recommended for general library pur- 
chase as an encyclopedia with articles adapted to the needs of the layman. The 
compiler of the junior college list has of course the needs of that institution in 
mind and she too believes that the Britannica fits those needs. 

In many other fields, as well as in the field of book selection, the Association 
issues publications in which authors express varying points of view. 
reason to believe that they are confusing to the library profession. 


We have no 


Tentative Schedule of Midwinter Meetings 
Meetings will be held at the Drake Hotel unless otherwise indicated. 


Itaiics indicate closed meetings ; roman type open meetings. 






































Morning—10:00-12:30 Afternoon—2 :30-5:00 Evening—8 :00 
Monday Council American Library Institute *Association of Ameri- 
Dec. 29 can Library Schools 
*Association of American Library Schools 
Bibliographical Society 
League of Library Commissions of America 
Normal School and Teachers College College Librarians of 
Librarians Middle West 
Tuesday Council League of Library Commissions Librarians of Large 
Dec. 30 Public Libraries 
Librarians of Large Public Libraries : 
Training Class Section 
University and Reference Librarians and 
College Librarians of Middle West University and Refer- 
(joint session) ence Librarians 
Wednesday Executive Board and\ Executive Board Executive Board 
Dec, 31 Program Committee 
with Representatives 
of Groups holding 
meetings during An- 
nual Conference 
* Hotel Knickerbocker, Walton Place at North Michigan Avenue (opposite Drake Hotel). 
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Midwinter Meetings 


Chicago, December 29-31, 1930 
Drake Hotel 


Tentative Programs 


A. L. A. Council 


(Meetings open to all members of the 
A. L. A.) 


Monday, December 29, 10:00 a.m. 


Report of Committee on Affiliation of Chap- 
ters with the A. L. A. 

A. L. A. Activities—Report of the Commit- 
tee. Recommendations to be considered in 
detail. 


Tuesday, December 30, 10:00 a.m. 


Committee on A. L. A. Headquarters Build- 
ing—H. H. B. Meyer, Library of Congress, 
Washington, D. C., chairman. 

Committee on Book Production—Edward F. 
Stevens, Pratt Institute Free Library, Brook- 
lyn, N. Y., chairman. 

Committee on Libraries in National Parks— 
C. Edward Graves, Humboldt State Teachers 
College Library, Arcata, Calif., chairman. 

Committee on Statistical Bureau at Head- 
quarters—George F. Bowerman, Public Li- 
brary of the District of Columbia, Washing- 
ton, D. C., chairman. 

Federal aid for libraries—Committee on Li- 
brary Extension. 

Organization of Committee on Library Ex- 
tension—Clarence B. Lester. 


American Library Institute 


Chairman, Harry Lyman Koopman, Brown 
University Library, Providence, R. I. 


Monday, December 29, 2:30 p.m. 
President’s address: Flexibility vs. rigidity 
in library planning—Harry Lyman Koopman. 


Report on the proposed library colony at 
Lake Placid—Herbert O. Brigham, State Li- 
brary, Providence, R. I. 

Report on research in the library field— 
Henry O. Severance, University of Missouri 
Library, Columbia. 


Brief business session. 


Association of American Library 
Schools 


President, Charles C. Williamson, School 
of Library Service, Columbia University, New 
York City. 


Monday, December 29, 2:30 p.m. 
and 8:00 p.m. 


Meetings will be held at the Hotel Knicker- 
bocker. 


Bibliographical Society of America 


President, Harry Miller Lydenberg, Public 
Library, New York City. 


Monday, December 29, 8:00 p.m. 


Fifteenth century books as books: 

In the field of art—W. M. Ivins, Jr. 

In the field of mathematics—David Eugene 
Smith, Teachers College, Columbia Univer- 
sity, New York City. 

In the field of medicine—Dr. Arnold C. 
Klebs. 

In the field of law—Theodore F. T. 
Plucknett. 

In the field of music—Otto Kinkeldey, 
Music Division, New York Public Library. 

In the field of mineralogy—Thomas T. 
Read, American Institute of Mining and Me- 
tallic Engineers, New York City. 


College Librarians of the 
Middle West 


Chairman, Jessie J. Smith, Hiram College 
Library, Hiram, O. 


Monday, December 29, 8:00 p.m. 


Relation of the librarian to the alumni edu- 
cation movement—Charles H. Brown, Iowa 
State College Library, Ames. 


Recruiting for librarianship in the college 
library—Mary E. Downey, State Library, Co- 
lumbus, O. 

Student centered college library—Hazel W. 
Byrnes, State Teachers College Library, May- 
ville, N. D. 
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League of Library Commissions 


President, Leora J. Lewis, Free Library 
Commission, Pierre, S. D. 


Monday, December 29, 2:30 p.m. 

Developing a library consciousness among 
rural people—C. B. Lester, Wisconsin Free 
Library Commission, Madison. 

A program for state-wide library publicity— 
Joseph L. Wheeler, Enoch Pratt Free Library, 
Baltimore, Md. 

Federal aid for county libraries—Glenn 
Holloway, Concordia Parish Library, La. 


Tuesday, December 30, 2:30 p.m. 

The part of the League of Library Commis- 
sions in the national library program—Essae 
M. Culver, Louisiana Library Commission, 
Baton Rouge. 

Problems faced by a young library commis- 
sion—Christine Sanders, Arkansas Free Li- 
brary Service Bureau, Little Rock. 

Has the traveling library been outgrown as 
a method for rural book distribution ?—Louis 
J. Bailey, State Library and Historical De- 
partment, Indianapolis, Ind. 

The need of a survey of library commission 
practices and policies—(speaker to be an- 
nounced). 


Librarians of Large Public Libraries 


Chairman, Ralph Munn, Carnegie Library, 
Pittsburgh, Pa. 


Tuesday, December 30, 
2:30 p.m. and 8:00 p.m. 

Closed meetings. Attendance strictly limit- 
ed to the chief librarians of public libraries in 
cities of over 100,000 inhabitants, and to their 
personal representatives. 


Normal School and Teachers College 
Librarians 


Chairman, Emma Wiecking, State Teach- 
ers College Library, Mankato, Minn. 


Monday, December 29, 2:30 p.m. 


Recent books for children’s recreational 
reading—Nora Beust, School of Education 
Library, University of North Carolina, Chapel 
Hill. 

The use of leisure time through reading— 
Anna M. Tarr, Lawrence College Library, 
Appleton, Wis. 


Some lines of interest for college students’ 
reading—Mary K. Reely, Wisconsin Free Li- 
brary Commission, Madison. 


Training Class Section 


Chairman, Vera S. Cooper, Enoch Pratt 
Free Library, Baltimore, Md. 


Tuesday, December 30, 8:00 p.m. 


Business meeting, followed by informal dis- 
cussion of plans for the year. 


University and Reference Librarians 
and College Librarians of the 
Middle West, Joint Session 


Chairman, University and Reference Libra- 
rians, George B. Utley, The Newberry Li- 
brary, Chicago; Chairman, College Librarians 
of the Middle West, Jessie J. Smith, Hiram 
College Library, Hiram, O. 


Tuesday, December 30, 2:30 p.m. 


The work of the advisory group on college 
libraries—William W. Bishop, University of 
Michigan Library, Ann Arbor; F. L. D. 
Goodrich, Library of the College of the City 
of New York. 

The illustrated book: source material for 
research problems—John T. Windle, The 
Newberry Library, Chicago. 

Current studies pertaining to college and 
university libraries—Douglas Waples, Gradu- 
ate Library School, University of Chicago. 


University and Reference Librarians 


Chairman, George B. Utley, The New- 
berry Library, Chicago. 


Tuesday, December 30, 8:00 p.m. 


The recording functions and the reference 
service: administrative reflections—J. Chris- 
tian Bay, The John Crerar Library, Chicago. 

The university librarian: administrator or 
scholar ?—Gilbert H. Doane, University of 
Nebraska Library, Lincoln. 

Problems involved in the organization and 
administration of the Hoover War Library 
at Stanford University—Nathan van Patten, 
Stanford University Libraries, Calif. 

Periodical department routine—an informal 
discussion based on the paper presented a 
year ago by Gertrude Wulfekoetter, Univer- 
sity of Cincinnati Library. Discussion to be 
opened by Miss Wulfekoetter. 
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Local Information 


Hotels 

Headquarters will be at the Drake Hotel on 
North Michigan Avenue at Walton Place. The 
Drake is about one mile north of the Chicago 
Public Library and The John Crerar Library, 
about one-half mile east of The Newberry Li- 
brary, and ten blocks north of the offices of 
the A. L. A., 520 North Michigan Avenue. 
Meetings will be held in the Drake Hotel 
unless otherwise indicated. 

Rates at the Drake are: Two in a room, 
twin beds and bath, $4 each, ie., $8 per day 
per room; single rooms at $5 per day. Jmme- 
diate reservation is urged. All hotels are 
crowded during Christmas week. 


The Hotel Knickerbocker (opposite the 
Drake) has single rooms with bath at $3 and 
up, and double rooms with bath, $5 and up; 
the Pearson Hotel, three blocks from the 
Drake, has rooms with bath at $3 and up; the 
Allerton House has rooms at $2.50 and up. 
Those who prefer to stay at hotels in “the 
loop” will find the Drake easily accessible by 
motorbus. 


Registration 


A registration desk will be maintained at 
the Drake by the A. L. A. Headquarters staff. 
All persons attending the meetings are asked 
to register here immediately on their arrival. 





Reduced Fare for Midwinter Meeting 


A reduction of one and one-half fare 
on the “Certificate Plan” will apply for 
members and dependent members of 
their families attending the meeting of 
the American Library Association, to be 
held at the Drake Hotel, Chicago, IIl., 
December 29-31, if not less than 150 
persons obtain regularly issued certifi- 
cates from ticket agents at starting 
points, each showing payment of regu- 
lar one-way adult tariff fare of 67c or 
more on going journey, and if these cer- 
tificates are properly validated in Chi- 
cago. Arrangements will apply on the 
majority of railroads in the United 
States, though not on all. Members who 
expect to obtain certificates are request- 
ed to note the following directions: 


1. Tickets at the regular one-way tariff 
fare for the going journey may be obtained 
December 25-31, inclusive, on most railroads. 
Dates of sale are a few days earlier in some 
far western territories. Be sure that, when 
purchasing your going ticket, you request a 
certificate. You will not be able to secure one 
in Chicago. Do NoT MAKE THE MISTAKE OF 
ASKING FOR A “RECEIPT.” 


2. Present yourself at the railroad station 
for ticket and certificate at least thirty min- 
utes before departure of train on which you 
will begin your journey. 


3. CERTIFICATES ARE NOT KEPT AT ALL STA- 
TIONS. If you inquire at your home station, 
you can ascertain whether certificates and 
through tickets can be obtained to place of 
meeting. If not obtainable at your home sta- 
tion, the agent will inform you at which sta- 
tion they can be obtained. You can in such 
case, purchase a local ticket to the station 
which has certificates in stock, and from there 
you can buy a through ticket to place of meet- 
ing and at the same time ask for and obtain a 
“Certificate Plan” certificate. 


4. Immediately on your arrival at the meet- 
ing, present your certificate to the indorsing 
oficer, Cora M. Beatty, A. L. A. Membership 
Department, as the reduced fare for the re- 
turn journey will not apply unless the certifi- 
cate is properly indorsed by her and validated 
by a railroad Special Agent as provided for by 
the certificate. 


5. Arrangements have been made for vali- 
dation of certificates by a Special Agent of 
the carriers on December 29-31, inclusive, pro- 
vided the required minimum of 150 certificates 
is presented. 


6. NO REFUND OF FARE WILL BE MADE BE- 
CAUSE OF FAILURE TO OBTAIN A PROPER CERTIFI- 
CATE WHEN PURCHASING GOING TICKET. 


7. If the necessary minimum of 150 certifi- 
cates is presented at the meeting and your 
certificate is duly validated by the Special 
Agent, you will be entitled, up to and including 
January 3, 1931, to purchase a return ticket 
via the same route over which you made the 
going journey, at one-half of the regular one- 
way tariff fare from the place of meeting to 
the point at which your certificate was issued. 


8. Return tickets issued at the reduced fare 
will not be good on the New York, New 
Haven & Hartford Railroad trains 15, 16, 17, 
18, 23 and 24. 
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A big metropolitan daily recently re- 
marked in an editorial on federal aid for 
libraries: “Many of these librarians 
are staunch upholders of State rights, 
and sincere withal. But State rights and 
Federal pap for local libraries are logi- 
cally at war with one another. If Texas 
cannot build her own libraries, it is poor 
business to run to Uncle Sam and beg 
him for a handout.” That the editor’s 
intentions are good is granted, but this 
comment illustrates forcibly the need of 
library service. What the librarians are 
seeking is not a mere “handout,” but 
substantial aid and support. 

If those who would preserve the much 
prized State rights doctrine had library 
service and utilized it, they would soon 
realize that federal aid for libraries is 
not visionary, but in logical keeping with 
the policy of this government from time 
immemorial. To aid the states in estab- 
lishing and maintaining common or ele- 
mentary schools, Congress granted from 
the public domain in each state every 
sixteenth section of land. Later this 
was augmented by adding the thirty- 
sixth section. 

Space will not permit a review of all 
federal aid to the states, but a few ex- 
amples will prove conclusive for libra- 
rians. In 1862, to aid the states, Con- 
gress passed the Morrill Act, making 
grants to what have since been termed 
‘land grant” colleges and “agricultural 


Trustees Section 
Federal Aid for Libraries 


By J. O. Moptsette 


President, Public Library, Jennings, La., and Member, A. L. A. Com- 


mittee on Library Extension 


and mechanical’’ colleges. Each state 
receives now annually $50,000 for this 
purpose. In 1887, to further aid the 
states, Congress passed the Hatch Act, 
authorizing experiment stations for ag- 
riculture. This was amended in 1906 by 
the Adams Law, and in 1924 by the Pur- 
nell Act, so that each state now receives 
from Uncle Sam annually $60,000 for 
this work. 


To further aid the farmers, Congress 
in 1914 passed the Smith-Lever Act, 
providing for farm agents and home 
agents, or advisers to the farmer and his 
wife. Today there are nearly twenty- 
five hundred farm agents and about one 
thousand home demonstration agents, 
besides some one hundred fifty organ- 
izers of boys’ and girls’ clubs, for whose 
work Uncle Sam appropriates annually 
about $18,500,000. 

In 1917, Congress went farther and 
passed the Smith-Hughes Act, author- 
izing agricultural high schools, which re- 
ceive $6,000,000 a year from the Fed- 
eral Treasury. Later (1921) Congress 
passed the Sheppard-Towner Act, aid- 
ing the states with maternity and infant 
hygiene matters to the tune of $1,240,- 
000 annually. 

In each case named the subject is edu- 
cational, desirable and deserving, but it 
may truly be said that in no one instance 
are all the people directly benefited or 
affected. The farm and home agents 
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contact with more people than do the 
schools, health or hygiene authorities, 
but not everybody is a farmer or directly 
interested in farming. 

But the above are all small and insig- 
nificant aids to the states as compared to 
that for good roads, which Congress 
initiated in 1917, with $75,000,000. In 
1919 $200,000,000 more was added, and 
in 1921 another $75,000,000. The total 
now amounts to about $1,000,000,000 
and moves hopefully along at the rate of 
about $100,000,000 a year. There is no 
fault to find with this aid. It is proper 
and just. Everybody uses or may use 
the highways of the country. 

Everyone uses or may use the libra- 
ries. They are free and they are public. 
As highways are made accessible to all, 
so should be the libraries. Uncle Sam is 
as much interested in one as in the other, 
or should be. Both are vital to our na- 
tional life. Both are democratic and 
economical. 

So far as we know, every state takes 
its share of the good roads funds with- 
out any squeamishness or qualms what- 


grants and funds for education and 
farm relief. 

Librarians are pressing forward for 
universal library service. They realize 
that rural people do not enjoy equal ad- 
vantages with their urban kith and kin 
in this much needed educational and cul- 
tural agency. In the establishment of 
universal free library service, librarians 
see the solution to many of our present 
day problems. They know that there is 
no institution which costs so little and 
has such great influence as the library, 
which has been aptly called the “People’s 
University” and the “Graduate School 
of the People.” 

Nothing Congress can do will be more 
far-reaching and beneficial to our coun- 
try as a whole and the rural people in 
particular than to provide generously 
federal aid as an equalizing and stimu- 
lating fund for rural libraries and li- 
brary service; such service to be given 
through the establishment of county li- 
braries in every state in the nation where 
there are none, and through strengthen- 





ever. Each takes her share of the other ing those existing which need it. 
Ohio Trustees Association 
An Ohio Trustees Association was ing to school district libraries. The 


formed at Dayton (Ohio) during the 
combined conferences of the Ohio and 
Indiana Library Associations and the 
Indiana Trustees Association. Officers 
elected were: President, Charles R. 
Wilson, Community Library, Stow ; sec- 
retary, Mrs. P. H. Flynn, Xenia. One 
reason for the new organization was the 
need of persuading Governor Cooper to 
call a special session of the legislature to 
extend for a period of two years the 
present tax exemption provisions apply- 





Ohio Library Association passed a reso- 
lution, unanimously asking the Governor 
to call such a session of the legislature 
since Ohio libraries will be seriously af- 
fected unless the extension is granted. 
The new laws provide that all state 
funds must come within a fifteen mill 
tax limit—libraries and roads having 
hitherto been financed from special taxes 
outside this limit. The trustees plan to 
support the librarians in their request 
for the needed extension. 
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Are You a Children’s Librarian? A School Librarian? 


A College or Reference Librarian? 


A Cataloger, 


Classifier or Shelf-Lister ? 


If any of these descriptions apply to 
you, you will have an interest in the 
yearbooks to be published by the A.L.A. 
representing these professional groups. 

The Children’s library yearbook, by 
the Committee on Library Work with 
Children, will be the third in this series. 
It will contain contributions from those 
active in this field, recording the various 
phases of work with children and pro- 
fessional preparation and training nec- 
essary. 

The College and reference library 
yearbook, by a committee of the College 
and Reference Section, will be the third 
in this field, and will follow in general 
the plan of the earlier numbers giving 
news and important progress. 

The School library yearbook, number 
4, by the Education Committee, will give 
material on the school library and its 
standards. It will include important con- 
tributions and bibliographies, as in 
earlier numbers. 

The Catalog yearbook will contain the 
names of officers ; the constitution of the 
Section; reports of its committees and 
papers read at the Catalog Section meet- 
ings of the Los Angeles conference. Ad- 
ditional material of section interest will 
include articles on cataloging of serials; 
idiosyncrasies of periodicals; League of 
Nations publications; Union Catalog of 
the Library of Congress and Decimal 


Classification numbers on Library of 
Congress cards. 


The yearbooks will contain directories 
of A. L. A. members belonging to the 
groups represented. If you are eligible 
for one of these directories, send in your 
name, position, library, city and state to 
the Membership Department, A. L. A. 
Headquarters. If you are not already an 
A. L. A. member, join now. Your name 
in one of these important professional 
lists will ally you with a great profes- 
sional body whose work and aims are 
yours, and you will receive its Bulletins 
and announcements. 


For the children’s librarians’ directory 
all librarians are eligible who give more 
than half their time to work in children’s 
departments or young people’s rooms, as 
are instructors in children’s library work 
in library schools. 

For the school librarians’ directory all 
school librarians and members of library 
staffs of all schools below collegiate 
grade are eligible. 


This year’s edition of the Catalog 
yearbook will include a directory of the 
members of the Catalog Section, but in 
the future will follow the procedure of 
the other yearbooks, containing all 
A. L. A. members engaged in cataloging, 
classifying and shelf-listing. Names of 
section members will be indicated. 
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A.L.A. 


Clement W. Andrews 


In the death of Dr. Clement Walker 
Andrews, the A. L. A. has lost one of 
its most distinguished and loyal mem- 
bers. Dr. Andrews, who died Novem- 
ber 20 in Chicago after an illness of 
three years, had been a member of the 
A. L. A. for forty years. His leader- 
ship in the Association was felt not only 
during the year of his presidency, but 
through his tireless and constructive 
work on A. L. A. committees. 


Serving as vice-president of the 
A. L. A. in 1905-06, Dr. Andrews be- 
came president the following year and 
presided over the conference at Ashe- 
ville, N. C. He was chairman of the 
Finance Committee in the days when 
the duties of that group included the 
auditing of the A. L. A. books, and 
served as a member of the Executive 
Board from 1909 to 1914. 


From 1895 until 1928, when illness 
forced him to retire from library work, 
Dr. Andrews was librarian of The John 
Crerar Library in Chicago. During his 
administration, the John Crerar grew 
from a small and inadequate collection 
to the present library of more than a 
half million volumes. At the time of his 
retirement, editorial comment pointed 
out that “the cumulative effects of his 
quiet work behind the scenes of that 
great institution cannot be measured 
alone by the statistical facts in the 
growth of the Crerar Library, but 
should be considered in the light of the 
library’s position as an educational cen- 
ter in Chicago. On such work as that 
of Dr. Andrews is the historical con- 
tinuity of true knowledge built.” 


Dr. Andrews was educated at the 
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Boston Latin School, later receiving a 
bachelor of arts and a master of arts de- 
gree at Harvard University. He was 
librarian at the Massachusetts Institute 
of Technology before his association 
with The John Crerar Library, and re- 
ceived an honorary doctorate of letters 
from Northwestern University in 1911. 


Annual Conference 1931 

The 1931 conference of the American 
Library Association will be held at New 
Haven, June 22-27. 


Dues 

Green slips enclosed in December 
Bulletins are reminders that dues are 
now payable. They are not bills sent to 
delinquent members. If your dues have 
been paid ignore the green slip. If they 
have not been, use it. 


100% A. L. A. Memberships 
The following library schools have 
100% membership in the A. L. A.: 
Drexel Institute, School of Library Sci- 
ence, 53; Simmons College, School of 
Library Science, 77; Library School, 
Emory University, 50; McGill Univer- 
sity Library School, 13. 





Prison Library Exhibit 
Exhibits of prison library work suc- 
cessfully carried through were displayed 
in a booth maintained by the A. L. A. 
Committee on Institution Libraries at 
the Sixteenth Congress of the American 
Prison Association, held in connection 
with the National Conference of Juve- 
nile Agencies at Louisville (Ky.) Octo- 
ber 10-16. The St. Louis Public Library 
lent books and Gaylord Brothers gave 
binding demonstrations. 
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The library was represented on the 
program by Austin MacCormick, chief 
of the Education Department of the Bu- 
reau of Prisons. A supervising libra- 
rian of the Bureau has been appointed 
within the year and two of the five li- 
brarians called for by the federal plan. 
It was opportune that libraries should 
be stressed at this time by the Commit- 
tee’s first booth. 

Plans have been formed to conduct a 
second booth in 1931 since it is felt that 
the best results will be gained by work- 
ing through the Prison Congress. 


Catholic Library Schools 


The following resolution was sent to 
Harrison W. Craver, chairman of the 
A. L. A. Board of Education for Li- 
brarianship, by the Secretary of the Li- 
brary Section of the National Catholic 
Education Association: “Resolved: that 
the Library Section recommends the 
establishment of library schools in our 
Catholic colleges and universities to meet 
the demand for trained librarians ac- 
cording to the standards of the Board of 
Education for Librarianship of the 
American Library Association.” 


New Publications 


A. L. A. publications recently issued 
include: American library laws, com- 
piled by Milton J. Ferguson; Library 
service for children by Effie L. Power ; 
two revised manuals, Book selection and 
Order and accession department; three 
reprints, A boy’s book list, A girl’s book 
list and Library work with children; 
Helps for club program makers, and a 
new Reading with a Purpose course, 
Short story writing, by Blanche Colton 
Williams. 

Among titles announced for early 
publication are: Guides to reading for 


young people, a Junior college book list, 
and a Reading with a Purpose course, 
Representative twentieth century 
Americans, by M. A. DeWolfe Howe. 


High School List Useful 


The Virginia State Board of Educa- 
tion has ordered a special reprint of 500 
books for a senior high school library 
for distribution to schools in the state. 
In Harford County, Maryland, the 
Board of Education has ordered a copy 
of the list sent to each high school prin- 
cipal within the county. Nora Buest 
compiled the list which was published 
during the summer. 


“100 Worth While Books” 
Being Revised 


Nathan Goodman, a journalist of 
Philadelphia, is revising the leaflet 100 
worth while books in the light of opin- 
ions expressed by one hundred men and 
women whose names are found in Who’s 
who in America. 


College Library List 


Copies of a preliminary list of mini- 
mum holdings for a well-stocked college 
library have been sent to more than 250 
institutions for checking. Charles B. 
Shaw, Swarthmore College, Swarth- 
more (Pa.), is the compiler of the list 
which is intended as a qualitative esti- 
mate of college library resources. It is 
hoped that any errors that have crept in 
will be reported promptly to the com- 
piler. A corrected edition, incorporating 
the appropriate information received 
from such reports, and including an au- 
thor index will be issued later and made 
available probably through the agency 
of the American Library Association. 
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Branch Survey Available 

A copy of the Boston Public Library 
Branch Library Survey is now available 
at A. L. A. Headquarters. The pur- 
pose of the survey was to point out the 
existing conditions of Boston branch li- 
braries as to building accommodations 
and accessibility of locations, to suggest 
additional sites for buildings, and to 
provide statistical data as a basis for 
answers to questions which might arise 
in connection with a proposed extension 
program. 

Following the survey, funds for two 
new branches were secured, the two first 
recommended for better quarters. The 
allowance for each branch was $100,000. 


Does Your Library Have Sloping 
Shelves? 

Word has come to A. L. A. Head- 
quarters that Willis K. Stetson, Free 
Public Library, New Haven (Conn.) is 
preparing an article on the use of slop- 
ing shelves in libraries. 

Will any librarian who has experi- 
mented with this equipment communi- 
cate with Mr. Stetson as soon as pos- 
sible, so that librarians interested in the 
article may know if sloping shelves are 
used in their vicinity? 


Please Note 


We are informed that Henry L. Ce- 
cil, whose name appears on the mimeo- 
graphed A. L. A. speakers’ list, is no 
longer with the National Association of 
Book Publishers of New York City, and 
that the speakers’ service of that organ- 
ization has been discontinued. 


Personal Items 
Helen Harris, assistant professor of 
library science at the University of 
Tennessee, Knoxville, has accepted the 
chairmanship of the Rapidan River 





School Library Committee. The Com- 
mittee, appointed by the A. L. A. School 
Libraries Section, will select a library 
for the school founded by Mrs. Herbert 
Hoover. 





Elta Lenart, who has been temporary 
professional assistant in the Adult Edu- 
cation Department at A. L. A. Head- 
quarters since March, is substituting in 
the Editorial Department for Emily Van 
Dorn Miller during the latter’s leave of 
absence. 





W. Lawrence Shaw, appointed pro- 
fessional assistant in Adult Education, 
came to Headquarters November 1. He 
is a graduate of Pomona College and of 
the University of California Library 
School, and has been associated with 
the Ventura County Library during the 
past year. 





Winifred Skinner having withdrawn, 
Ermine Stone of Sarah Lawrence Jun- 
ior College is preparing a manual on 
administration for the junior college 
library. 





Louis R. Wilson was elected chair- 
man of the Board of Education for Li- 
brarianship at a meeting of the Board 
November 15. 





Bimillennium Vergilianum Poster 


A poster to be used with an exhibit of 
books about Vergil displayed in honor 
of the poet’s two thousandth anniversary 
may be obtained from the American 
Classical League, New York University, 
University Heights, New York City. 
Price 50 cents for one poster, $1.00 for 
three. 

Three Vergiliana catalogs have been 
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published; one by the New York Pub- 
lic Library, one by the Pittsfield ( Mass.) 
Athenaeum, and one by The Newberry 
Library, Chicago. 

The Classical League is now publish- 
ing an exhibition list prepared and anno- 


tated by Professor J. W. Spaeth for 
Brown University Library. It is a list 
of ordinary useful books, rather than of 
rarities, and it should, therefore, be help- 
ful to ordinary useful libraries which 
are not rich in rarities. 


Wants and Offers 


Wants 


American Library in Paris, 10 rue de 
l’Elysée, Paris, Robert Davis, acting director, 
wants: Electrical World, Factory and Indus- 
trial Management, General Electric Review, 
Harvard Business Review, Harvard Law Re- 
view, Industrial Arts Magazine, Industrial 
Education, International Journal of Ethics, 
Iron Age, Journal of Biblical Literature, 
Journal of the American Institute of Archi- 
tects, Journal of the National Education As- 
sociation, Ladies’ Home Journal, Landscape 
Architecture, Management Review, Mental 
Hygiene, Mentor, Michigan Law Review, 
Minnesota History, Modern Language Asso- 
ciation of America, Publications, Modern 
Philology, Monthly Labor Review, Musical 
Quarterly, National Municipal Review, Na- 
tional Research Council Bulletin, Natural 
History, Nature Magazine, Pictorial Review, 
Power, Printer’s Ink Monthly, Publishers’ 
Weekly, Saturday Evening Post, Scientific 
Monthly, Social Forces, Studies in Philology, 
Teachers’ College Record, Textile World, 
Theatre Arts Monthly, Travel, Virginia 
Quarterly Review. Volume numbers will be 
furnished by A. L. A. Headquarters upon 
request. 


Birmingham Public Library (Ala.), Lila 
May Chapman, director, wants Current Opin- 
ion, v. 67, July-Dec., 1929; Education, v. 35, 
Sept., 1914-June, 1915; vs. 39-44, Sept., 1918- 
June, 1924; Forum, vs. 56-68, 1916-1922; Liv- 
ing Age, vs. 285-298, Apr., 1915-Sept., 1918; 
vs. 302-303, July-Dec., 1919; v. 306, July-Sept., 
1920; Pan American Magazine, vs. 24-32; 
1916-1921; v. 34, Jan.-June, 1922; vs. 36-38, 
Jan., 1923-Dec., 1925; v. 40, 1927; Pan Amer- 
ican Union Bulletin, vs. 40-43, 1915-1916; v. 
49, 1919; Theatre Arts Monthly, vs. 4-7, 1920- 
1923, and Travel, vs. 25-31. 


Bucknell Library, Crozer Theological 


Seminary, Chester (Pa.), Frank G. Lewis, 
librarian, wants: Intercollegiate Statesman 
(later International Student), April, June, 
1913; January, 1914; February, December, 
1915; December, 1918; February, 1922; 
March, 1924. Either exchange or purchase 
solicited. Also wants: Baldwin, James M. 
Dictionary of philosophy and psychology, v. 
3 only, preferably in the two parts as origi- 
nally issued. 


Cincinnati Museum Association (Ohio), 
Eugenia Raymond, librarian, wants by pur- 
chase or exchange: Art News, v. 4, nos. 19, 
20, 27: ¥. 5, no. 31; v. 6, no. Zl; v. & mae 
and 8; v. 10, no. 1; v. 11, no. 18; v. 12, no. 
33; v. 13, no. 3; v. 14, no. 5; v. 18, nos. 21, 22 
and 23; v. 23, no. 38; v. 25, no. 32, pt. 1. 


Enoch Pratt Free Library, Baltimore 
(Md.), Joseph L. Wheeler, librarian, has lists 
of magazines desired by its industrial and 
teachers departments. Any library having 
such magazines may write to obtain want list, 
and will be paid for items furnished. Would 
also like to buy from some smaller library a 
set of the 11th edition of Encyclopaedia Bri- 
tannica, library edition, in first class condition. 


Grinnell College Library, Grinnell (Iowa), 
Isabelle Clark, librarian, wants: Drama, 
May, 1928; Independent, Aug. 4, 1928; In- 
dustrial Psychology, Feb. and Mar., 1926; 
Journal of Philosophy, Mar. 29 and June 21. 
1928; La Petit Illustration, no. 2, 1919 and 
no. 10, 1920; Playground, Mar., 1929; Poetry, 


Mar., 1929; Poetry Review, Nov.-Dec., 1927., 


National College of Education, Evanston, 
Ill., Ruth V. Peterson, librarian, wants: 
Child Study, May, 1929; American Childhood, 
Nov., 1929, and will be glad to pay for these 
periodicals. 


New York University, Washington 
Square Library, New York City, Nelson W. 
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McCombs, librarian, wants: Library Journal, 
v. 1, nos. 1-4, 7, 10 (1876-77), t. p. and index; 
vy. 3, nos. 1, 3-9 (1878), t. p. and index; v. 4, 
nos. 3-5, 7-12 (1879), t. p. and index; v. 5, 
nos. 1-5, 8-12 (1880), t. p. and index; v. 6, 
nos. 1-7, 9-12 (1881), t. p. and index; v. 7, nos. 
1, 3-10, 12 (1882), t. p. and index ; v. 8, nos. 1, 
3-12 (1883), t. p. and index; v. 11, nos. 1-3, 
5, 6, 8-12 (1886), t. p. and index; v. 12, nos. 
1-6, 8-12 (1887), t. p. and index; v. 18, no. 
10 (1893); v. 19, nos. 1-8, 10-12 (1894), t. p. 
and index; v. 21, no. 12 (1896), t. p. and 
index; v. 22, nos. 1-3, 6, 8-12 (1897), t. p. and 
index; v. 23, nos. 1, 5, 8-12 (1898), t. p. and 
index; v. 25, nos. 3, 4, 6-7, 9 (1900), t. p. and 
index; v. 31, nos. 7, 9-12 (1906), t. p. and 
index; v. 33, no. 7 (1908), t. p. and index; v. 
34, nos. 4, 6-7, 9-11 (1909), t. p. and index; 
vy. 35, nos. 1-6, 8, 9 (1910), t. p. and index; v. 
36, nos. 8, 10 (1911), t. p. and index; v. 45, 
nos. 1, 4, 8, 10 (1920), t. p. and index; v. 49, 
no. 10 (1924) ; v. 50, nos. 3, 8, 14 (1925), t. p. 
and index; v. 51, no. 2 (1926); v. 52, nos. 2, 
8, 16, 18-22 (1927), t. p. and index. 


Offers 


Detroit Public Library (Mich.), Adam 
Strohm, librarian, offers free to any library 
willing to pay transportation charges: Amer- 
ican edition of the new Edinburgh encyclo- 
paedia, conducted by David Brewster, Phila- 
delphia, published by Edward Parker, 1817. 
35 vs.; The cyclopaedia, or universal diction- 
ary of arts, sciences and literature, by Abra- 
ham Rees. London, Longman, 1819. 39 vs. 
and 6 vs. of plates. 


James Jerome Hill Reference Library, 
St. Paul (Minn.), Helen K. Starr, librarian, 
offers for sale or priced exchange: Blomfield, 
A history of French architecture, from the 
reign of Charles VIII till the death of Ma- 
zarin. 1911. 2 vs. 


Manchester City Library (N. H.), F. 
Mabel Winchell, librarian, offers for sale or 
exchange: The work of John Singer Sargent 
with an introductory note by Mrs. Meynell, 
1903 edition, published by Heinemann at 126 s. 


Contains 62 full page illustrations; bound in 
buckram; as new. 


Mills College Library (Calif.), Mrs. 





Elizabeth G. Potter, librarian, offers: Classi- 
cal Review, vs. 1-24, 27-32 (2 copies, vs. 5-8). 
Will exchange for American Journal of Arch- 
aeology, all of old series, new series, v. 1, nos. 
1, 3-4; v. 2, nos. 1-2; vs. 3-12; v. 13, nos. 1-3; 
v. 14, nos. 1, 2, 4; v. 15, no. 3; v. 16, no. 1, 4; 
v. 17, no. 1; v. 18, no. 4; v. 19, no. 3; vs. 22-25, 
27-30. 


New York Public Library, Edwin H. 
Anderson, director, offers for sale or priced 
exchange at the price affixed: Les vies des 
hommes illustres de Plutarque, traduites du 
Grec par Amyot, grand-aumonier de France; 
avec des notes et des observations par MM 
Brotier. Nouvelle edition revue et corrigée. 
Tome 1-25. Paris, 1818-1821. 50c per vol- 
ume. U.S. Army and Navy Journal, vs. 1-59 
and 61 (1863-1924). Vs. 1-52 bound in half 
Morocco, rest in numbers. $284. 


Owatonna Free Public Library (Minn.), 
Maud van Buren, librarian, offers for sale 
Critic, vs. 36-43, 45-49, 3% brown Morocco 
$1.75 per v.; Music, vs. 2-21, % Morocco $1.75 
per v.; Scientific American, vs. 2, 4, 5-10, 15, 
boards, $1.50 per v.; Scientific American 
Building Monthly, Architects and builders’ 
edition, vs. 29-30 (2v. in 1); 31-39, bound in 
natural duck, $2.00 per v. 


Providence Public Library (R. I.), Clar- 
ence E. Sherman, librarian, offers for sale: 
Journal of Education, Boston, vs. 1-38. Sheep 
binding, rubbed; not collated. 


Washington Public Library (D. C.), 
George F. Bowerman, librarian, offers to any 
library paying transportation charges: De- 
bauve, A. Manuel de l’ingénieur des ponts et 
chaussées. Atlas du 19me fascicule. Paris, 
1878. 


Wilmington Institute Free Library 
(Del.), Arthur L. Bailey, librarian, offers for 
sale: Transactions, American Society of 
Mechanical Engineers, 1880-1925. Condition 
excellent except for ownership marks. 


Youngstown Public Library (Ohio), Clar- 
ence W. Sumner, librarian, offers at small cost 
many unbound numbers and bound volumes of 
old and recent periodicals such as Atlantic, 
Century, Harper's, Scientific American and 
Supplements, and other technical periodicals. 
Send list of wants. 























































































Book sELEcTION. Drury. Cloth, $2.75. 
BRINGING UP NINE. Reely. 10 copies, 50c; 


100, $2.50. 


Bruce BARTON BROADSIDE. 
10, 70c; 50, $2.50. 


CHILDREN’S BOOKS FROM TWELVE COUNTRIES. 
50c; 10 or more, 40c each. 


5 copies, 40c; 


CHILDREN’S LIBRARY YEARBOOK, NO. 2. $1.35. 


COLLEGE AND REFERENCE LIBRARY YEARBOOK, 
no. 2. $2. 


500 BOOKS FOR THE SENIOR HIGH SCHOOL LI- 
BRARY. Schmidt. 75c; 10 or more, 60c 
each. 


GRADED LIST OF BOOKS FOR CHILDREN. Beust. 
Cloth, $2. 


HELPS FOR CLUB PROGRAM MAKERS. Henry. 
65c; 10 or more, 55c each. 
SCHOOL 


ILLUSTRATED EDITIONS OF HIGH 
cLassics. Fitzroy. 75c. 


INTRODUCTION TO CATALOGING AND CLASSI- 
FICATION. . . . Mann. Cloth, $3. 


LIBRARIANSHIP AS A PROFESSION . . . 10 
copies, 50c; 100, $2.75. 


LIBRARY IN THE SCHOOL. Fargo. Cloth, $3. 


LIBRARY SERVICE FOR CHILDREN. 


Cloth, $2.75. 


MANUALS OF LIBRARY ECONOMY, 35c. 
10. Elements of the library plan. 16. Book 
selection. 20. Shelf department. 30.  Li- 
brary work with the blind. 


Power. 


MODERN HIGH SCHOOL AND ITS LIBRARY. Hill. 
15c; 10, $1.25; 50, $5.50; 100, $10. 


NEWSPAPER PUBLICITY FOR A COUNTY LIBRARY 
CAMPAIGN. 10 copies, $3; 100, $27. 


| 





Checklist A. L. A. Publications 1930 


Is your file complete? 


ONE THOUSAND USEFUL BOOKS. 
25, $16; 50, $30. 


ORDER WORK FOR LIBRARIES. Drury. Cloth, 
$2.25 


Po.el. 


75c; 10, $7; 


PROGRAM FOR ELEMENTARY SCHOOL LIBRARY 
SERVICE. Fargo. Cloth, $2.25. 


READER AND THE LIBRARY. 
500, $6; 1,000, $11. 


READING, FOR INSTANCE, 
500, $9.50. 


100 copies, $1.50; 
100 copies, $2.25; 


READING WITH A PURPOSE. Cloth, 50c. 
Paper, 35c; 4 copies, $1; 100, $11. 
45. English history. 54. Scandinavian lit- 
erature. 56. Invention and society. 59. 
Shakespeare. 64. Short story writing. 


READING WITH A PURPOSE POSTER, NO. 3. 
Single copy, 35c; 5, $1.50; 10, $2.50; 25, 
$5; 100, $15. 

RECENT CHILDREN’S BOOKS. Van Cleve. 100 
copies, 90c; 500, $2.75; 1,000, $4.50; 5,000, 

$17. 


REFERENCE BOOKS OF 1929. Mudge. 60c. 
Wyer. Cloth, $2.50, 


SIXTY EDUCATIONAL BOOKS oF 1929, 15c. 


REFERENCE WORK. 


SPEND YOUR SPARE TIME IN PROFITABLE READ- 
inG. 100 copies, 75c; 500, $3; 1,000, $5.40. 

SUGGESTED CODE OF ETHICS FOR LIBRARIANS. 
10 copies, 75c; 25, $1.50; 50, $2.50; 100, $4. 

THIRTY BOOKS FOR YOUNG PEOPLE. Roos. 10 
copies, 35c; 50, 75c; 100, $1.25; 500, $5. 


Witt DuRANT’S ONE HUNDRED BEST BOOKS 
FOR AN EDUCATION. 100 copies, $1.25; 500, 
$4.25; 1,000, $7.50. 


\WWorRKER AND THE LIBRARY. Dudgeon. 100 
copies, $1.50; 500, $6; 1,000, $11. 


Subscribe for 


Subscription Books Bulletin 
$1.00 per year 


American Library Association = Chicago 
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ABBREVIATIONS 
i Bs A, American Library comms—commissions. 


mem.—member. 
Association. conf.—conference. 


mtg—meeting. 
app.—appointed. dept.—department. nat.—national. 
assn—association. educ.—education. nos—numbers. 
bd—board. ext.—extension. p. l—public library. 
bibliog.—hibliography. gov.—government. rpt—report. 
bk—book. 1.—library. sch.—school. 
bklist—booklist. League of L. Comms —League sect.—section. 
bkmark—bookmark. 


of Library Commissions. secy—secretary. 
bldg.—building. In—librarian. 


supp.—supplement. 
chmn—chairman. Inship—librarianship. univ.—university. 
com.—committee. Is lib raries. 
Activities com. rpt, 607-80. com. on the 1. and adult educ., —pensions for Ins, 651-52. 
—adult educ., 614-20, 659-60. 614. personnel division of A. L. A., 
— L. A., general office expense, —coms. of A. L. A., 652-55, 662. 647-48; statistics of placement, 
611; governing bodies, 609-10; com. on 1. ext., 612-14, 659. 647. 
publications, — 37, 660-61. —Dana, John Cotton, 607. —placement work of A. L. A., 647- 
—appendix, 662- 55. departmental budgets, A. L. A., 48. 
- — of Pee nal L. Schs, 622- 11. —procedure of activities com., 607- 
3, 600. : oe oe a —disbursing officer of A. L. A., 08. 
: assns cooperating wit bite Ties 611-12. —Proceedings of A. L. A., 645-46, 
a —election of A. L. A. officers, 645. 661. 
ietiie Gute wee ond —endowment for A. L. A., 657-58, —professional 1. at headquarters, 
—bd of educ. for Inship, 620-28, 662. 637-38. | 
660; functions, 620-21; accredit. —Felsenthal list of readable bks, —publications of A. L. A., 629-37, 
ing training agencies, 623, 660. 616, 617 660-61; value of stock, 629; sales 
bd on the 1. and adult educ., —finance com., 611. of, 629; standing orders, 630; 
614-20, 659-60. —finances of A. L. A., 610-12. sales abroad, 630; new recom- 
—Bklist, 632-33; 660-61; adver- —headquarters, A. L. A., 608-09, mended, 631; textbks, 631-32; 
tising, 633 659; 1., 637-38, 659. bibliographical and scholarly, 633- 
—budget of A. L. A., 610-11. —l. comms, secys, 612-13. 36, 660. 
—Bulletin of A. L. A., 645-47, 661. —1. ext., 612-14, 659. —publicity, A, L. A., 637, 659. 
—Carnegie Corporation grants to —I. training, 620-28, 660. —readers’ advisers, 616-18 
l. schs, $22; activities financed —mtgs of A. L. A., 642-45, 661. —R. W. A. P. courses, 614-20, 
by, 628-2 —mems of A. L. A., 638-41, 661. 659; number sold, 617; standing 
- IF er ‘and indexing, 636. —membership dept., A. L. A., 639- orders, 630. 
- — s work, A. L. A. dept., 40 —Reece, Ernest J., 607. 


objectives of A. L. A., 609. —rpt of special com. to consider 
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ent a 


communication of J. C. Dana, 


—salaries A. L. A. staff, 611. 

—salaries of Ins, 649-51, 661. 

—sch. 1. dept. at A. L. A., 655-57, 
661. 


—special Ins, 641-42. 
—statistical dept. for A. L. A., 


—textbks, A. L. A., 631-32. 

—temporary |. training bd, 620. 

Administrative and teachers refer- 
ence subcom. rpt, 20. 

Adult educ. See A. L. A. bd on 1. 
and adult educ. 

Affiliation of chapters with A. L. 
A., com. rpt, 132. 

Agriculture, 77. 

Alabama L. Assn, grant from Ros- 
enwald Fund, 104-05. 

Alumni and adult educ., 18. 

Alumni educ., 18, 199-200, 290-93. 

American Assn for the Advance- 
ment of Science, membership in, 


A. 7 A. activities. 
com. rpt. 

—bd of educ. for Inship, cooper- 
ation with educational agencies, 
182-83; financial rpt, 231; mini- 
mum standards revised, 180-81; 
rpt, 174-98. See also Activities 
com. rpt; l. sch. survey in south- 
ern states. 

—bd on 1. and adult educ., coop- 
eration with national agencies, 
200; financial rpt, 230-31; mtg, 
18; publications and publicity, 
202- 04; rpt, 199-206. See also 
Activities com. rpt. 

—com. on affiliation of chapters 
with the A. L. A., rpt, 132. 

—com. on A. L. A. activities, 16, 
44-45; progress rpt, 132-33. See 
also Activities com. rpt. 

—com. on bibliog., rpt, 133-34. 

—com. on bkbinding, rpt, 134-36. 

—com. on bk buying, 17, 94; rpt, 
136-37. 

—com. on bk production, 137-38. 

—com. on bks for the high sch. L., 
rpt, 138. 

—com. on cataloging and classifica- 
tion, 138. 

—com. on civil service relations, 
rpt, 139. 

—com. on coms, 139-40. 

—com. on cooperation with Nat. 
Congress of Parents and Teach- 
ers, rpt, 140-42. 

—com. on educ., mtg, 19-20; rpt, 
143-44. 

—com. on federal and state rela- 
tions, 16; rpt, 144. 

—com. on fire insurance, joint com. 
with Fire Underwriters’ Assn, 
22; rpt, 145-47. 

—com. on graded list of bks for 
children, rpt, 147. 

—com. on guide to historical liter- 
ature, rpt, 147. 

—com. on hospital Is, 12, 21; rpt, 
148-49. 

—com. on index to art periodicals, 
rpt, 149-50. 

—com. on institutions Is, 21; dem- 
oo fe discontinued, 36; rpt, 


See Activities 


—com. on international relations, 
rpt, 154-55 

—com. on legislation, rpt, 155. 

—com. on |. cooperation with His- 
panic peoples, 21, 156-57 

—com. on |. ext., conf. with Fed- 


eral Farm Bd planned, 5-6; coop- 


eration with other agencies, 209- 
10; digests on state and federal 


INDEX 


aid, 6; financial rpt, 216, 233; 
institute, 3-4, 210-11, 284, 294- 
95; joint mtg with League of L. 
Comms, 24-26; objectives and 
programs, 208-09; publicity, 212- 
14; rpt, 207-28. See also Ac- 
tivities com. rpt. 

—com. on |. in relation to city 
manager form of gov., rpt, 157. 

—com. on l. revenues, 157-58. 

—com. on 1. work with children, 
rpt, 158. 

—com. on public documents, 159- 
60. 

—com. on radio broadcasting, 18. 
~com. on recruiting for l. service, 
rpt, 165-66. 

—com. on reprints and inexpensive 
editions, rpt, 166-67. 

—com. on resources of American 
ls, 167. 

—com. on salaries, insurance and 
annuities, rpt, 167-68. 
com. on subscription bks, 4, 12- 
13, 142. 

-com. on union list of periodicals, 
rpt, 169. 

—com. on ventilation and lighting 
of 1. bldgs, rpt, 169-70. 

—com. on visual methods, 22; rpt, 
170-71 

—com. on work with the blind, 15; 
rpt, 171-72; Pratt bill, 601. 

—com. on work with the foreign 
born, rpt, 173. 

—conf., 1930, 4, 275-81, 303; ten- 
tative program, 99-103, 256-68; 
1931, 116, 695; 1932, 116; 1933, 
21. See also Activities com. rpt, 
mtgs. 

—council mtg, 11-17. 
editorial com. 45; rpt, 142-43. 

—executive bd, mtg, 20-22. 

—finances, 118; pts, 229-46, 
610-12. 

—headquarters, personnel, 103, 
118; salaries, 237-38. See also 
Activities com. rpt. 

—Journal of Discussion. See Jour- 
nal of Discussion. 

—library, 116, 637-38, 659. 

—midwinter mtg, 1929, 11-29; 
1930, 17, 688-91. 

—nominating com. rpt, 62-63. 

—officers, 1930-31, 274. 

—publications, 45-47, 603, 696; 
costs and sales, 122-26. See also 
Activities com. rpt. 

—secy’s rpt, 115-21. 

_—" membership com. rpt, 168- 


‘vice-president and his 1.’”’ 2-3. 
American L. in Paris, ay di- 
rector app., 603; rpt, 126-32. 

American |. laws, 47, 

American School of the Air, 5. 

Anderson, E. H., app. delegate, 22. 

Andrews, Clement W., 695. 

Annuities, 168. 

Appropriation cut handled, 24. 

Arizona conf., 98, 257. 

Arkansas, grant from Rosenwald 
Fund, 6. 

Art center, contract, 66-67. 

Art periodicals, index, 149-50. 

Askew, Sarah B., receives degree, 
303. 

Association of American L. Schs 
51, 622-23, 660 

Aviation, 77. 


Barker, Tommie D., 251; assists in 
1. sch. survey, 95, 681; new ad- 
dress, 603; receives degree, 285. 

Belden, Charles F. D., receives de- 
gree, 2 

Betts, Frederick W., “Certification 
for p. l. service,” 300-01. 


Bibliographical Society of Amet- 
ica, mtg, 17. 

enn, clearing house for, 
i. 


Bibliography com. rpt, 133-34. 

“Birthdays of contemporary au- 
thors,” list, 

Bishop, William W., 
gree, 285. 

Biind. See A. L. A. com. on 
work with the blind. 

Board of educ. for Inship. See A. 
L. A. bd of educ. for Inship. 
Board on 1. and adult educ. See 

L. A. bd on the 1. and adult 
educ. 

Bodleian Comm. mems, 602. 

Bogle, Sarah C. N., delegate, 285; 
makes 1. sch. survey, 95, 681-83; 
rpt of International L. Com. mtg, 
686-87. 

Bookbinding, com. rpt, 134-36. 

Book buying, com. rpt, 136-37. 

Booklist, rpt, 115-16; financial rpt, 
231. See also Activities com, 
rpt. 

Book production, com. rpt, 137-38, 

Book review mtgs, 24. 

Book selection, Drury textbk, 64; 
“Trustee’s views on,”” 52-53. 

Books for the high sch. 1., 138. 

Boston branch 1. survey, 697. 

“Boys, girls and books in the mod- 
ern sch. 1.,’’ sch. 1. film, 93. 

Branch 1. survey, 697. 

British Columbia demonstration, 43. 

British Museum catalogue, 17, 28- 
29. 

Browne, Nina, receives degree, 303. 

Budget, A. L. A., 229-38, 610-11. 

Bulletin of A. L. A., 645-47, 661. 

Business Is _ sect., legal standing, 
13-14; service to small ls, 47-48. 

Butler, Pierce, read Humphrey 
paper, 17. 

Butler, Ruth L., “Transcripts of 
archive material in the Ayer col- 
lection of the Newberry 1.’ 28. 


receives de- 


California state 1., 90-91. 

Cambridge Univ. Comm. mems, 
602. 

Carnegie Corporation of New York, 
43, 95, 119, 251; fellowship 
grants, 4-5, 7. See also Activ- 
ities com. rpt. 

Carnegie Endowment for Inter- 
national Peace, 285, 594; fellow- 
ship grants, 22. 

Cartwright, Charles M., “Points to 
remember in planning an art cen- 
ter,”” 66-67. 

Cataloging and classification, com. 
rpt, 

Cataloging, cooperative, 11-12; 
Mann textbk, 46; reduction in 
expense in p. 1., 24, 63. See also 
Activities com. rpt. 

Catholic 1. schs, 696. 

Catholic periodical index, 17, 51. 

Censorship, 16, 136, 144 

Certification for jee. 300- 02. 

Chicago world’s fair, 16. 

Children, work with, com. rpt, 158; 
dept at A. L. A. headquarters, 
21, 158. See also Activities com. 
rpt. 

City manager form of gov. and the 
n 7. 


Civil service relations, com. rpt, 


Claremont college Is, 19. 
Classification, Mann textbk, 46. 
See also Decissal classification. 
Cleavinger, John S., “Need for an 
index to current * publications in 
the fields of 1. work, bibliog. and 

publishing,” 51. 
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College and junior college subcom. 
rpt, 20 

College and reference |. yearbk, 37. 

College and univ. |. problems, 46. 

College 1. bklist, 696. 

College 1. standards, 116, 601. 

College Ins of the middle west, 
joint mtg with univ. and refer- 
ence Ins, 28-29; mtg, 18-19. 

College 1s, minimum standards, 
checked with statistics, 601. 

Committee on coms, 139-40. 

Coolidge, Elizabeth S., 302-03. 

Cooperation with Nat. Congress of 
Parents and Teachers, com. rpt, 
140-42. 

Cooperative agencies, 140-42, 182- 
83, 200, 209-10, 658. 

Compton, Charles H., “‘How to de- 
termine what salaries shall be 
paid Ins,’”’ 596-98. See also Ac- 
tivities com. rpt chmn. 

Conferences. See A. L. A. conf. 

Council mtg, 11-17. 

County 1. laws, 219-20. 

County Is, financing, 22-23; pub- 
licity, 43. See also A. L. A. 
com. on |. ext. rpt, 207-28; Los 
Angeles county 1., 71; The l. of 
the open road, 43; Why not, 
county 1. play, 44. 

“Critic’s corner,’’ 50, 65, 106. 

Cundiff, Ruby E., “Methods of 
polling a live bk collection,” 


Curriculum Study series, 179-80. 


Decimal classification, expansion, 
293; nos on L. C. cards, 11, 64, 
232, 286. 

Department organization, 24. 

Dickerson, L. L., mem. bd on 1. 
and adult educ., 22. 

Disbursing officer of A. L. A., 611- 
1 


2. 
Drury, F. K. W. Selection and ac- 
quisition of books for ls, 64. 
Dudgeon, Matthew S., in ‘‘Who’s 
who in the A. L. A.,”’ 68-69. 
Dutton fellowship, 16-17; award, 
286. 


Editorial com., See A. L. A. edito- 
rial com. 

Education com. See A. L. A. com. 
on educ. 

Election of A. L. A. officers, 645. 

Elementary sch. courses of study, 
36, 591; supp. 65. 

Encyclopaedia Britannica, 687-88. 

Endowment, L. A., 3, 14-15, 38- 
42, 92, 250, 282-83, 297-99, 685; 
score by cities, 42. See also Ac- 
tivities com. rpt. 

English history, 49. 

Ethics, A. L. A. com. on code, 139; 
rpt, 58-62. 

Evolution, 77. 

Executive bd mtg, 20-22. 


Fargo, Lucile, app. |. sch. director, 
286; Program for elementary 
sch. |. service reviewed, 590-91; 
The |. in the sch., 46. 

Federal aid for ls, 6, 692-93. 

Federal and state ‘relations com. 
See A. L. A. com. on federal and 
state relations. 

Fellowships. See scholarships and 
fellowships. 

eusthal fist of readable bks, 616, 


Fiction purchases in large p. 1., 24. 

Fidelity insurance, 3 

Field agent for south, app., 251. 

Finance com., 611. 

Finances, A. se B SoA. ©. A. 
financial rpts, 229-46. 


INDEX 
rig insurance, 14; com. rpt, 145- 
47. 


Flexner, Jonnie M. in “Who's who 
in the L. A.,” 34-35. 

Foreign adieg com. rpt on work 
with, 

Foster, William E., 601. 


Goss, Edna L., “Cataloging of se- 
rials and gov. documents,” 18-19. 
Graded list of bks for children, 
com. rpt, 147. 
Grand Canyon conf., 98, 257. 
Granniss, Ruth S., “‘What bibliog. 
owes to private bk clubs,” 17. 
Grants, Carnegie Corporation, 4-5, 
7, 43, 95, 119, 251; Carnegie En- 
dowment for International Peace, 
22, 285, 594; Julius Rosenwald 
Fund, 6, 104-05, 119, 210, 220, 
221; Rockefeller Foundation, 22. 
Guide to historical literature, 147. 


Hall, George F., “‘The most im- 


portant purchase, the In.”’ 251-53. 
Hanson, J. * 
Harris, Helen, 697. 
Hawaiian ls, 99. 
Headquarters, A. L. A. See A. L. 


A. headquarters. 

Henry, W. “Whom shall the 1. 
sch. admit?” 51 

Hispanic relations. See A. L. 
com. on 1. cooperation with His- 
panic peoples. 

Hitchler, Theresa, 104. 

Hospital Is. See A. L. A. com. on 
hospital Is. 

Hostetter, Anita M., “Opportuni- 
ties for advanced study,” 7-8, 28. 

Howard Memorial 1., A 

Humphrey, Constance, “‘Bibliog. of 
New Jersey imprints,” 17. 


Illustrators of children’s bks, 27. 
Index to art periodicals, 149-50. 
Indexing, cooperative, 636. 
Institution Is. See A. L. A. com. 
on institution ls. 
Insurance, 24. See also Fire in- 
surance, fidelity insurance. 
International Federation Ry L. 
Assns, statutes adopted, 
International L. Com., 285, $86; t 
meet in Chicago, 602. 
International 1. sch. proposed, 686. 
International relations, 77. 
International relations, 117-18; com. 
rpt, 154-55. See also A. L. 
com. on |. cooperation with His- 
panic peoples; Bodleian Comm.; 
Cambridge Univ. Comm.; Inter- 
national Federation of L. Assns; 
International L. Com.; Women’s 
Pan-Pacific conf. 


Journal of Discussion, 22, 155. See 
also Library Quarterly. 

Julius Rosenwald Fund, 119, 210, 
220, 221. 

— college measuring stick, 296- 


Junior high sch. courses of study, 
6, 591; supp., 65. 
Junior high sch. subcom. rpt, 20. 


Keogh, Andrew, on_ endowment 
campaign, 38; receives degree, 


285. 

Kerr, Willis H., “Ls for a group 
of associated colleges,”’ 19. 

Koch, Theodore W., “Ln revisits 
Europe,” 29. 


Lang, W. J., requests grant, 17. 

Laws. See A. L. A. com. on leg- 
islation; American l laws; 
County 1. laws. 
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League of L. Comms, joint mtg 
with A. L. A. com. on {' ext., 24- 
26; mtg, 22-23; votes A. L. A. 
sustaining memberships, 23. 

Legislation, com. rpt, 155. See also 
American |. laws, 47; county 1 
laws, 219-20. 

Lenart, Elta, 697; “Alumni read- 
ing,” 290-93. 

Lewis, Leora J., on South Dakota 
rural 1. conf., 

Librarians, “business engineers,’ 
24; certification, 300-02; — 
596- 98; training, 175- 78, 251-53. 

Librarians of large p. Is, mtg, 
23-24. 

Libraries, financing, 22-23. See 
also Library revenues; Federal 
aid; State aid. 

Library, A. L. A., 116, 637-38, 659. 

Library and adult educ., in Span- 
ish, 37. 

Library appropriation cut handled, 
23-24. 


Library cooperation with se 
peoples, 21; com. rpt, 156-57. 
Library in relation to city manager 
form of gov., 157 

Library laws. See A. L, A. com. 
on l. legislation; American I. 
laws; County 1. laws. 

Library of the open road, 43-44. 

Library ha 600-01. 

Library revenues, com. rpt, 157-58. 

Library rpt, bkmark, 8-9. 

Library sch. a. supply and 
demand, 176-7 

Library sch., eS in southern 
states, 95-96, 681-83. , 

Library schs, 181-82; accredited, 
183-84; changes in, 185-86; en- 
rollment and output, 1929-30, 
187; enrollment by states, 188; 
geographic enrollment, 189; pre- 
professional educ. of students, 
190; summer courses, 184-85. See 
also International 1. sch. proposed. 

Library training. See A. L. A. bd 
of educ. for Inship. 

Library training in Catholic col- 
leges, 175 

Library work with children, com. 
rpt, 158; dept. at A. L. A 
headquarters, 21, 158. 

Lighting, com. rpt, 169-70. 

Loan funds, 179. 

Loeber, L. Elsa, “Business service 
to small Is,” 47-48. 

Los Angeles conf. See A. L. A. 
conf., 1930. 

Los Angeles county 1., 71. 


McGregor, Della, on illustrators of 
children’s bks, 27 

Mann, Margaret, Introduction to 
cataloging and the classification 
of bks, 46. 

Maryland L. Assn, affiliated with 
A. L. 32. 

Meetings of A. L. A., 642-45, 661. 
See also A. L. A. conf. 

Membership, 115; com. rpt, 159. 
See also Activities com. rpt. 

Mercado, Joaquin D., “Library sit- 
uation in Mexico, "70. 

Merrill, Julia W., delegate, 303; 
rpt of Pan-Pacific conf., 594-96. 

Mexican 1. situation, 70. 

Midwinter mtgs. See A. L. A. 
midwinter mtg. 

Milam, Carl H., “L. movement in 
1930,” 37; mem. Nat. Council of 
Intellectual Cooperation for the 
U. S., 602; secy White House 
Conf. Com. on Reading, 593. 

Minimum standards for college Is, 
checked with statistics, 601. 
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Minimum standards, in educ. for 
Inship, revised, 180-81. 

Modisette, J. on financing 1. 
activities, 23, 25- 26, 692-93; **The 
l. trustee and a state-wide pro- 
gram,”” 105-06. 

Munn, Ralph, on reduction in cat- 
aloging expense, 24, 63. 

Munthe, W., 602. 


National Congress of Parents and 
Teachers, cooperation with, 140- 
42. 

Newbery medal, award, 281; win- 
ner makes air history, 276-77. 

Nominating com. rpt, 62-63. 

Normal sch. and teachers college 
Ins, mtg, 26-27 


Oberly memorial fund com. rpt, 159. 
Objectives of A. L. A., 609. 
Officers, A. L. A., 1930-31, 274. 
One hundred best bks, 64. 

Order work, Drury textbk, 64. 


Pan-Pacific conf. See Women’s 
Pan-Pacific conf. 

Paris 1. sch., 118; financial rpt, 234. 

Parkinson, Mae, read Tolman pa- 
per, 22. 

Pensions, 77-85, 106-09, 168, 651- 
5? 


Perry, Everett R., on dept. organ- 
ization, 24. See also “‘The A. L. 
A. vice-president and his 1.,’’ 2-3. 

Personnel division of A. L. A., 
647-48. 

Pine, Mrs. Elsie H., ‘““The admin- 
istration and organization of the 
practice sch. 1.,’’ 26-27. 

Placement work of A. L. A., 647- 
48. 

Policy com. See Southeastern L. 
Assn Policy com. 

Poster contest, 684-85. 

Power, Effie, bklist for Amer. Sch. 
of the Air, 5. 

Practice sch. Is, charts and plans, 


Pratt bill endorsed, 601. 

Prison 1., demonstration, 150-54; 
demonstration discontinued, 36; 
exhibit, 695-96; financial rpt, 234. 

Proceedings of A. L. A., 645-46, 
661 


Public documents, com. rpt, 159-60. 

Public ls, state aid, 223-28 

Publications, A. L. A. See A. L. 
A. publications. 

Publicity, A. L. A., 116, 202-04, 
205, 212-14; com. rpt, 160-65; 
Iowa, 10-11; Los Angeles, 93-94; 
New Jersey, 48-49. See also Ac- 
tivities com. rpt. 


Radio broadcasting com. rpt, 18. 

Rag paper editions, 16, 138. 

Ranck, Samuel H. on handling cut 
in l. appropriation, 23-24. 

Rapidan River sch. |. com., chmn, 
697. 


Reader and the l., 46. 

Readers’ advisers, 202, 616-17. 

Reading with a Purpose series, 49- 
50, 77, 204-05; financial rpt, 235. 
See also Activities com. rpt. 

Recruiting for 1. service, com. rpt, 
165-66. 

Reece, Ernest J., 607; “Service 
load of 1. sch. faculties,”’ 51. 


INDEX 


Representative twentieth century 
mericans, 

Reprints and inexpensive editions, 
com. rpt, 166-67. 

Reprints of out of print titles, 137. 

~~ rooms, charts and plans, 
27. 

one of American Is, com rpt, 
67. 

Reviews in A. L. A. publications, 
687-88. 

Rockefeller Foundation, grant, 22. 
Romance of modern exploration, 
withdrawn, 94. 
Rosenwald grants. 
enwald Fund. 
Rosser, E. M. “ 

8-9 


See Julius Ros- 
A readable |. rpt,” 


Rural 1. ext. institute, 3-4, 42-43, 
63-64, 210-11, 284; rpt. 294-95. 
Russell, Harold G., “The foreign 

dealer,”’ 27. 
Russian literature, 77. 


Salaries, A. L. A. headquarters 
personnel, 237-38; Compton ar 
ticle, 596-98; insurance and an- 
nuities, com. rpt, 167-68. See also 
Activities com. rpt. 

Salary statistics, junior and senior 
high sch. Is, 29-31; p. Is in cities 
of 25,000-70,000 population, 53- 
55; small college Is, 109-11; 
teachers college and normal sch. 
Is, 269-71; univ. and college ls, 


85-87. 

Sanford, Helen, ‘“‘Program for ele- 
mentary sch. service,’”” 590-91. 

Sayers, Frances C., “‘L. service and 
schs of the air,”’ 97. 

Scholarships and fellowships, 7-8, 
179, 191-98. See also Dutton fel- 
lowship. 

School Ins, educ., 20, 182. 

Sch. Is, elementary, 590-91; Fargo 
textbk, 46; state aid, 224. 

School 1., courses of study, 36, 65, 
591; dept at A. L. A. headquar- 
ters, 143, 655-57, 661; film, 93; 
yearbk no. 5, 20, 143. 

Secretary’ s rpt. See A. L. A. 
secy’s rpt. 

Senior high sch., courses of study, 
36, 591, supp. 65; subcom. rpt, 
20 


Shakespeare, 77. 

Shaw, W. Lawrence, 697. 

Shaw, Wilfred B. Alumni and adult 
educ. °> 18. 

Short story writing, 77. 

Smith, Elva S., in ‘‘Who’s who in 
the A. L. A.,” 253-54. 

Smith, Jessie, “Student assistants 
in a small college 1.,”’ 19. 

Southeastern L. Assn Policy com., 
program for Southeast, 6, 35, 251. 

Southern |. development, 35, $5. 96, 
251, 681-83. See also Julius Ros- 
enwald Fund. 

Spain, first American 1. 156. 

Spaulding on insurance, "54. 

Special Ins, 641-42. 

Special Librarie s, 48. 

Sp ial Libraries Assn mtg, 103-04. 

Special membership com. rpt, 168- 
69. See also Endowment, A.L.A. 

State aid for Is, 6, 26, 65-66, 223- 
28; endorsed by A. L. A. coun- 
cil, 278; Tolman paper, 22-23. 





State programs for l. development, 
105-06, 217-19. 

Statistical bureau, 15, 21. 
Activities com. rpt, 
dept. for A. L. A. 

Stone, Ermine, 697. 

Strohm, Adam, in ~ ho’s who in 
the A. L. A.,” 281-82. 

Subs scviption Bo oks Bette 4, i2, 
115, 142 

Summer courses in 1. science, 184- 
85. 


See also 
statistical 


Teachers college 1s, function and 
responsibility, 287. 

Teachers college subcom. rpt, 20. 
Templeton, Charlotte, in ‘Who's 
who in the A. L. A.,”’ 598-600. 

Terminology, 1., 179. 

Textbooks, A. L. A., 631-32. 

Thurston, Harold McB., “Trus- 
* views on bk selection,” 52- 


Ydaes. ‘ee L. on state aid for 
Is, 22-23 

Training a Inship. See A. L. A. 
bd of educ. for Inship. See also 
Hall article, 251-53. 

Trustees’ articles, 8-9, 52-53, 66-67, 
105-06, 251-53, 300-02, 596-98, 
692-93. 

Tyler, Alice S., 3. 


Union list of periodicals, com. rpt, 
169 

University and reference Ins, joint 
mtg with college Ins of the middle 
west, 28-29; mtg, 27- ae 

Usher, Robert_J., on Howard Me- 


morial 1., 27. 


Ventilation and Eepting of 1. bldgs, 
com. rpt, 169-7 

Vice-president, A. ea A. See “The 
A. L. A. vice-president and his 

313. 

Visual aids. See A. L. A. com. on 
visual methods. 

Visu: al methods com. rpt, 170-71. 


Waples, Douglas, “Program and 
methods of the graduate l. sch. of 
the Univ. of Chicago,” 

West, Elizabeth H., 
in a college 1.,” 28. 

White House conf. on Child Health 
and Protection, 592-93. 

“‘Who’s Who in the A. L. A.,” 34- 
35, 68-69, 104, 253-54, 281-82, 
299-300, 598-600. See also Perry, 
Everett R. 

Why not, county 1. play, 44. 

Williamson, Charles C., app. dele- 


“Pioneering 


gate, 22. ; 
Wilson, H. W. “Cooperative seri- 
odical exchange,”’ 28. 

Wilson, Louis R., in ‘‘Who’s who 
in the A. L. A., ” 299- 300; 697. 
Wiltsie, Charles H., “Standards in 

l. service,”’ 301- 02. 
Windsor, P. L., read Granniss 


paper, 17. 
Women’s Pan-Pacific conf., second, 
rpt, 594-96. 


Works, G. A., College and univ. I. 
problems, 47. 

Wu, Kwan-tsing, 602 

Wulfekoetter, (ae “Organiza- 
tion of a periodical dept.,” 27-28. 
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